




City of Bastrop Public Library Board 

Meeting Minutes 

March 7, 2022 

 

1. Call to Order 
a. Meeting was called to order by President Mary Jo Jenkins at 6:01 pm. Members present 

were President Mary Jo Jenkins, Barbara Clemons, Meagan Webb, Laura Goodwin, 
Jennifer Leisure, Sally Keinarth, and Library Director Bonnie Pierson. 

2. Citizen Comments 
a. No citizen comments 

3. Announcements 
a. March 14-18 is BISD’s Spring Break; the library will have special programming that week. 
b. The book and plant sale will take place Friday, April 29th and Saturday, April 30th. 
c. The library’s summer reading program will begin Tuesday, May 31st and will run through 

Saturday, July 23rd; there will be opening week activities. 
d. Library Director Announcements 

i. Bonnie will be on the Heart of Texas talk show 
ii. April 6th begins National Library Week; there will be a proclamation at the City 

Council meeting on 03/22/22 
e. Board Member Announcements 

i. None 
4. Reports 

a. Library Director Report 
i. City Friends story time in March was presented by Ann Franklin and was very 

successful; April’s will be presented by Kimberly Handley on water conservation 
ii. Bethany visited Founders Classical Academy for Black History Month, which was 

very well received 
iii. The library will be participating in International Walking Day on April 6th 
iv. The library will also be participating in Spring Fest, a community event being 

held on April 23rd  
v. The library’s new AC unit was installed and is working well 

vi. The associate position was offered to and accepted by Kathryn Durham 
vii. There are 3 applicants for the librarian position that will be interviewed soon 

b. Statistical Comparison Report 
i. The presentation of statistics was aligned with the strategic focus areas: 

1. Community Engagement: increased programming; school tours are 
coming up; membership: 93 new city cards, with a year to date total of 
261 

2. Lifelong Learning: total public computer use is up from last year, at 
16,586 year to date, even with the server not working for the kids and 
teen computers 



3. Books & Reading: checking for January were at 9141, which is up from 
December; the library added 936 books so far this year, and restarted 
their standing order of “Cozy Mysteries”; library is in the process of 
updating and replacing items in the juvenile fiction section 

4. Culture of Service: library has started sending a welcome email when 
someone signs up; click for January were at 163, which is a rate of 25% 

c. Monthly Financial Report 
i. Year to Date Revenue: $16,805.12 

ii. December 2021 Revenue: $4,398.32 
5. Presentations – None 
6. Workshop 

a. Board discussed fine free libraries: Bonnie found 3 reports with data regarding the 
impacts/effectiveness of making libraries fine free and explained that the Board has 
many options for creating recommendations around this issue (i.e. a mixture of no fines 
for certain things, but fines for others); Board asked to discuss this topic more in depth 
at the next meeting, in order to decide on recommendations 

7. Consent Agenda 
a. Jennifer Leisure made a motion to approve the minutes with no corrections noted and 

Barbara Clemons seconded; minutes were approved 
8. Items for Individual Consideration and Discussion 

a. Multiple Board members asked that the topic of fine free libraries be placed on the 
March agenda for further discussion 

9. Adjournment 
a. Meeting was adjourned at 6:46 pm. 

 

 

Respectfully Submitted, 

 

        

Meagan Webb, Secretary 

 

 

        

Mary Jo Jenkins, President 

 

 

 



 

 
 

STAFF REPORT 
 

MEETING DATE: April 4, 2022                  AGENDA ITEM: 4A 
 
TITLE: 
Library Director’s Report 
 
AGENDA ITEM SUBMITTED BY: 
Bonnie Pierson, Library Director 
 
PROGRAMMING: 
 
CRCA students asked the library to participate in their Period Poverty Project. The project 
provides female hygiene products free of charge in the restrooms of partnered facilities. Students 
brought the initial supplies to the library on March 8 and will replenish them as needed. The library 
is pleased to partner with the students and offer this service. 
 
Interactive programming was available in the library over Spring Break. These activities included 
Take-and-Make crafts for children, opinion polls for children and teens, and puzzle packs for 
adults. The interactive display in the children’s area was especially cute! 
 
March’s LEGO® Club took place on the 15th. The room was set up with different stations, free 
building, vehicle building, and road building. This allowed attendees to create at their own pace. 
With 57 in attendance, this program was the most successful LEGO® Club of the fiscal year. 
Many parents and guardians expressed an appreciation of the set-up and were excited to hear 
Summer LEGO® Club meetings would be held in the same way. 
 
Carmen Serna engaged with 149 Mina Kindergarten students and teachers on Friday, March 25. 
Students were given a brief introduction to the materials in the Children’s Area and then enjoyed 
the story Gorilla, Gorilla by Jeananne Willis. 
 
Coffee with Catherine partnered with the City Recreation Center on March 30 to provide a demo 
of the Matter of Balance program that will be starting at the Center in April.  This program is 
specifically designed to reduce the fear of falling and improve activity levels for older adults. 
 
Founders Classical Academy 3rd and 4th graders visited the library on Thursday, March 31st for a 
tour and mini lesson about locating materials. Carmen Serna led an activity where the students 
used what they had learned to find books in the collection. 
 
 
 
 



 

Austin Public Health and CARTS came to the library on separate days to provide information to 
our patrons. Austin Public Health came with COVID-19 and other service information, while 
CARTS was promoting its Ride on Demand service. 
 

“Our outreach team enjoyed Spring Break, made new friends, and shared information about 
CARTS last week. In just 2 days, our team attended 4 events!  

• Lockhart Public Library Craft Day 
• Bastrop Public Library Story Time 
• Taylor Public Library Truck Petting Zoo 
• Elgin Parks & Recreation Touch a Truck  
Thank you to the Taylor, Lockhart, Bastrop, and Elgin communities for all of your 
participation and enthusiasm! Congratulations to our special summer basket winners - we 
hope you have some fun in the sun!”        
       -CARTS Newsletter 

 
NOTEWORTHY: 
 
Carmen Serna’s 7th anniversary was March 16th. 
 
On March 22nd, the City Council gave a proclamation for National Library Week. Bonnie Pierson, 
Bethany Dietrich, Terry Carwell, Veronica Nunez, Barbara Clemons, Jennifer Leisure and Sally 
Keinarth were present at the meeting and took a commemorative picture with Mayor Connie 
Schroeder. 
 
Kathryn Durham accepted the Library Associate position. Her first day was Monday, March 28th. 
Kathryn (Kat) will be providing service at the circulation desk and joining the programming team. 
 
Two applicants were interviewed for the open Technical Services and Circulation Librarian 
position.  
 
The Lost Pines Garden Club turned over the maintenance of the garden in front of the library to 
the Texas Master Naturalists. They have been hard at work tidying it up and plan to slowly 
convert the garden to a native plant garden. 
 

 



 

 
COMMUNITY FEEDBACK: 
 
“Bethany at reference desk is the best!! Wonderful and so helpful always. I really appreciate all 
that she does for me. Ordering books, etc.”     -Peggy Boone, Patron 
 

 
 
 
 
 
 
 
 
In response to a social media post explaining partnering with CRCA to bring the “Period Poverty 
Project” to the Bastrop Public Library: 

 
 
 



Statistics - March 2022
Community Engagement Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Circs By Patron Type

Juv 846 316 260 576 1,422 4,226
Teen 171 95 53 148 319 1,183
Adult 4,367 1,322 1,236 2,558 6,925 16,198
Staff 305 119 164 283 588 1,381
NR Juv 1,320 406 444 850 2,170 4,271
NR Teen 339 123 100 223 562 856
NR Adult 10,280 3,214 3,618 6,832 17,112 39,269
TexShare 11 37 58 95 106 54
Total NR Usage 11,950 3,780 4,220 8,000 19,950 44,450
% NR Usage 68% 67% 71% 69% 114% 66%

Programming
Kids - # of Programs 26 9 1 10 36 65
Kids - Program Attendance 910 234 304 538 1448 1,891
Teens - # of Programs 19 7 5 12 31 77
Teens - Program Attendance 140 48 37 85 225 437
Adults - # of Programs 8 4 4 8 16 54
Adults - Program Attendance 83 29 31 60 143 247
General - # of Programs 0 0 0 0 0 0
General - Program Attendance 0 0 0 0 0 0
Outreach - # of Programs 5 1 2 3 8 17
Outreach - Program Attendance 923 12 49 61 984 916
Passive - Coloring Sheets 270 134 180 314 584 105
Total # of Programs 61 21 12 33 94 223
Total Program Attendance 2,500 323 421 744 3,244 4,681

Membership - New Cards
City 70 23 19 42 112 311
City Renewals 132 62 36 98 230 569
Faculty 1 2 0 2 3 4
Faculty Renewals 8 2 4 6 14 20
Friends 0 0 0 0 0 2
Friends Renewals 8 4 2 6 14 24
Staff 1 1 0 1 2 6
Staff Renewals 1 0 0 0 1 17
Nonresident 116 41 29 70 186 452
Nonresident Renewals 179 111 70 181 360 942
TexShare Visitor 1 5 0 5 6 9
TexShare Visitor Renewals 1 1 0 1 2 0
Total New Registrations 189 72 48 120 309 779
Total Renewals 329 184 114 298 627 1,572
TexShare Home New 0 1 0 1 1 1
TexShare Home Renewals 10 4 2 6 16 36

Facility
Door Count 14,038 4,592 4,393 8,985 23,023 51,643
Study Room Use 235 124 118 242 477 645
Pressley Use - Library 45 13 12 25 70 101
Pressley Use - Nonprofit 15 8 8 16 31 32



Statistics - March 2022
Pressley Use - Other 0 0 0 0 0 0
Maynard Use - Library 6 5 8 13 19 16
Maynard Use - Nonprofit 4 1 2 3 7 5
Maynard Use - Other 0 0 0 0 0 0
Total Meeting Room Use 305 151 148 299 604 799

Lifelong Learning Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Database Use

Portal to Texas History - Bastrop Advertiser 25,450 8,225 5,037 13,262 38,712 68,290
Learning Express Library 159 285 82 367 526 1,049
Heritage Quest 1,015 53 341 394 1,409 3,340
Small Business Reference Center 84 0 0 0 84 0
TeachingBooks 0 0 0 0 0 0
Explora Elementary 0 0 0 0 0 12
Explora High School 0 0 0 0 0 20
Total Use Kids Databases 0 0 0 0 0 32

Technology
Kids Computer Use 3 0 0 0 3 215
Teen Computer Use 17 0 0 0 17 650
Adult Computer Use 1125 410 345 755 1880 3,603
Wifi Use 3868 1256 1309 2565 6433 9,172
Website Visits 9254 3423 3228 6651 15905 43,770
3D Prints 0 0 0 0 0 8
Total Public Computer Use 11,497 5,089 4,882 9,971 21,468 57,418

Books & Reading Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Material Use

Check-Outs - Kids 3,471 1,242 1,397 2,639 6,110 11,572
Check-Outs - Tween 2,908 907 869 1,776 4,684 11,274
Check-Outs - Teen 559 215 136 351 910 3,128
Check-Outs - Adult 5,645 1,997 1,895 3,892 9,537 25,137
Honor Paperbacks 121 45 35 80 201 262
Renewals 5,230 1,410 1,624 3,034 8,264 16,860
In-House Use 5,474 873 1,269 2,142 7,616 11,366
Self-Check 2,759 1,087 972 2,059 4,818 7,021
Mobile Circ 138 65 56 121 259 187
Hotspots 55 21 15 36 91 36
OverDrive eBooks - Kids 182 84 94 178 360 736
OverDrive eBooks - Teen 135 46 49 95 230 652
OverDrive eBooks - Adults 1,813 736 520 1,256 3,069 8,376
OverDrive eAudio - Kids 127 45 46 91 218 655
OverDrive eAudio - Teen 118 35 35 70 188 465
OverDrive eAudio - Adults 988 333 318 651 1,639 4,594
SimplyE 1 0 5 5 6 1
Total Checkouts 29,724 9,141 9,335 18,476 48,200 102,321



Statistics - March 2022
Interlibrary Loan

ILL Borrowed 22 12 4 16 38 89
ILL Lent 30 4 8 12 42 109

Collection
Items Added - E, 1st Readers 137 25 71 96 233 721
Items Added - Board Books 17 0 0 0 17 54
Items Added - J 237 82 127 209 446 738
Items Added - Teens 60 27 19 46 106 192
Items Added - Adults 511 125 93 218 729 1,382
Items Added - Magazines 137 44 41 85 222 645
Items Withdrawn 759 616 141 757 1516 4,230
Missing Items 147 17 5 22 169 191
Total Items Added 1,527 936 497 2,960 6,169

Culture of Service Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Reference Transactions

General Reference Questions 764 289 325 614 1,378 2,785
Directional Questions 268 84 90 174 442 1,339
Tech Support Questions 1,366 437 516 953 2,319 4,997
Phone Reference 815 253 332 585 1,400 4,307
Tests Proctored 3 4 5 9 12 24
Tech Tutor 9 4 4 8 17 37
Total Reference Transactions 3,225 1,071 1,272 2,343 5,568 13,489

Volunteers
Volunteer Hours 288 104 70.25 174.25 462.25 540.50
FOL Volunteer Hours 147.5 66.75 52 118.75 266.25 513.75
Teen Volunteer Hours 108.5 32 22.75 54.75 163.25 252.75
Total Volunteer Hours 544 202.75 145.00 347.75 891.75 1,307.00

Social Media
Facebook Likes 6,101 2,058 2,070 4,128 10,229 23,043
Facebook Engaged 2,012 414 424 838 2,850 9,770
Facebook Reach 33,607 8,263 11,376 19,639 53,246 167,019
Instagram Followers 3,000 1,013 1,011 2,024 5,024 10,405
Instagram Impressions 7,813 2,800 1,876 4,676 12,489 24,008
Instagram Reach 1,937 471 362 833 2,770 8,611

Savannah Stats
# of Emails Composed 8 8 12 20 28 28
# of Messages Sent 13,785 5,116 870 5,986 19,771 78,128
Opens 6,477 2,569 582 3,151 9,628 78,156
Open % 47% 50% 67% 59% 65% 47%
Clicks 367 163 56 219 586 4400
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