
















Statistics - March 2022
Community Engagement Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Circs By Patron Type

Juv 846 316 260 502 1,078 1,924 1,664 4,226
Teen 171 95 53 69 217 388 578 1,183
Adult 4,367 1,322 1,236 1,566 4,124 8,491 7,059 16,198
Staff 305 119 164 169 452 757 576 1,381
NR Juv 1,320 406 444 461 1,311 2,631 1,591 4,271
NR Teen 339 123 100 83 306 645 195 856
NR Adult 10,280 3,214 3,618 3,953 10,785 21,065 15,169 39,269
TexShare 11 37 58 81 176 187 31 54
Total NR Usage 11,950 3,780 4,220 4,578 12,578 24,528 16,986 44,450
% NR Usage 68% 67% 71% 67% 68% 68% 63% 66%

Programming
Kids - # of Programs 26 9 1 10 20 46 5 65
Kids - Program Attendance 910 234 304 332 870 1780 48 1,891
Young Adults - # of Programs 19 7 5 6 18 37 25 77
Young Adults - Program Attendance 140 48 37 42 127 267 95 437
Adults - # of Programs 8 4 4 3 11 19 27 54
Adults - Program Attendance 83 29 31 25 85 168 107 247
General - # of Programs 0 0 0 0 0 0 0 0
General - Program Attendance 0 0 0 0 0 0 0 0
Outreach - # of Programs 5 1 2 1 4 9 7 17
Outreach - Program Attendance 923 12 49 15 76 999 556 916
Passive - Coloring Sheets 270 134 180 210 524 794 3,467 105
Total # of Programs 61 21 12 20 53 114 69 223
Total Program Attendance 2,500 323 421 414 1,158 3,658 1,152 4,681

Membership - New Cards
City 70 23 19 45 87 157 91 311
City Renewals 132 62 36 44 142 274 308 569
Faculty 1 2 0 2 4 5 1 4
Faculty Renewals 8 2 4 0 6 14 10 20
Friends 0 0 0 0 0 0 0 2
Friends Renewals 8 4 2 1 7 15 10 24
Staff 1 1 0 0 1 2 2 6
Staff Renewals 1 0 0 2 2 3 7 17
Nonresident 116 41 29 60 130 246 145 452
Nonresident Renewals 179 111 70 71 252 431 466 942
TexShare Visitor 1 5 0 0 5 6 4 9
TexShare Visitor Renewals 1 1 0 0 1 2 0 0
Total New Registrations 189 72 48 105 225 414 243 779
Total Renewals 329 184 114 117 415 744 804 1,572
TexShare Home New 0 1 0 0 1 1 1 1
TexShare Home Renewals 10 4 2 1 7 17 22 36

Facility
Door Count 14,038 4,592 4,393 5,721 14,706 28,744 20,670 51,643
Study Room Use 235 124 118 145 387 622 24 645
Pressley Use - Library 45 13 12 14 39 84 11 101
Pressley Use - Nonprofit 15 8 8 6 22 37 0 32



Statistics - March 2022
Pressley Use - Other 0 0 0 0 0 0 0 0
Maynard Use - Library 6 5 8 8 21 27 0 16
Maynard Use - Nonprofit 4 1 2 3 6 10 0 5
Maynard Use - Other 0 0 0 0 0 0 0 0
Total Meeting Room Use 305 151 148 176 475 780 35 799

Lifelong Learning Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Database Use

Portal to Texas History - Bastrop Advertiser 25,450 8,225 5,037 6,591 19,853 45,303 32,112 68,290
Learning Express Library 159 285 82 32 399 558 776 1,049
Heritage Quest 1,015 53 341 26 420 1,435 193 3,340
Small Business Reference Center 84 0 0 0 0 84 0 0
TeachingBooks 0 0 0 0 0 0 0 0
Explora Elementary 0 0 0 1 1 1 11 12
Explora High School 0 0 0 0 0 0 20 20

Total Use Kids Databases 0 0 0 1 1 1 31 32

Technology
Kids Computer Use 3 0 0 0 0 3 75 215
Teen Computer Use 17 0 0 0 0 17 412 650
Adult Computer Use 1125 410 345 432 1187 2312 1618 3,603
Wifi Use 3868 1256 1309 1474 4039 7907 3649 9,172
Website Visits 9254 3423 3228 3870 10521 19775 17287 43,770
3D Prints 0 0 0 0 0 0 7 8
Total Public Computer Use 11,497 5,089 4,882 5,776 15,747 27,244 23,048 57,418

Books & Reading Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Material Use

Check-Outs - Kids 4,751 1,568 1,799 1,988 5,355 10,106 3,762 11,572
Check-Outs - Tween 4,405 1,227 1,300 1,732 4,259 8,664 3,979 11,274
Check-Outs - Teen 841 317 272 345 934 1,775 1,073 3,128
Check-Outs - Adult 7,717 2,659 2,549 2,764 7,972 15,689 11,431 25,137
Honor Paperbacks 121 45 35 27 107 228 No Data 262
Renewals 5,230 1,410 1,624 1,713 4,747 9,977 7,239 16,860
In-House Use 2,753 873 1,269 1,395 3,537 6,290 4,370 11,366
Self-Check 2,759 1,087 972 1,397 3,456 6,215 1,148 7,021
Mobile Circ 138 65 56 52 173 311 17 187
Hotspots 55 21 15 19 55 110 0 36
OverDrive eBooks - Kids 182 84 94 100 278 460 331 736
OverDrive eBooks - Teen 135 46 49 45 140 275 308 652
OverDrive eBooks - Adults 1,813 736 520 536 1,792 3,605 4,145 8,376
OverDrive eAudio - Kids 127 45 46 61 152 279 368 655
OverDrive eAudio - Teen 118 35 35 42 112 230 235 465
OverDrive eAudio - Adults 988 333 318 328 979 1,967 2,287 4,594
SimplyE 1 0 5 0 5 6 0 1
Total Checkouts 21,674 9,141 9,334 10,831 29,306 56,210 40,693 102,321



Statistics - March 2022
Interlibrary Loan

ILL Borrowed 22 12 4 4 20 42 45 89
ILL Lent 30 4 8 10 22 52 49 109

Collection
Items Added - E, 1st Readers 137 25 71 60 156 293 291 721
Items Added - Board Books 17 0 0 0 0 17 0 54
Items Added - J 237 82 127 72 281 518 257 738
Items Added - Teens 60 27 19 17 63 123 94 192
Items Added - Adults 511 125 93 103 321 832 675 1,382

Items Added - Magazines 137 44 41 49 134 271 331 645

Items Withdrawn 759 616 141 34 791 1550 1446 4,230
Missing Items 147 17 5 35 57 204 76 191
Total Items Added 1,527 936 497 370 1,803 3,330 1,648 6,169

Culture of Service Q1 JAN FEB MAR Q2 YTD 22 YTD 21 YEAR TOTAL 21
Reference Transactions

General Reference Questions 764 289 325 397 1,011 1,775 1,328 2,785
Directional Questions 268 84 90 96 270 538 532 1,339
Tech Support Questions 1,366 437 516 680 1,633 2,999 2,015 4,997
Phone Reference 815 253 332 288 873 1,688 2,498 4,307
Tests Proctored 3 4 5 2 11 14 8 24

Tech Tutor 9 4 4 5 13 22 20 37
Total Reference Transactions 3,225 1,071 1,272 1,468 3,811 7,036 6,401 13,489

Volunteers
Volunteer Hours 288 104 70.25 77.5 251.75 539.75 182.25 540.50
FOL Volunteer Hours 147.5 66.75 52 53 171.75 319.25 198.5 513.75

Teen Volunteer Hours 108.5 32 22.75 28 82.75 191.25 31.5 252.75

Total Volunteer Hours 544 202.75 145.00 158.50 506.25 1050.3 412.25 1,307.00

Social Media
Facebook Likes 6,101 2,058 2,070 2,088 6,216 12,317 11,233 23,043
Facebook Engaged 2,012 414 424 632 1,470 3,482 4,844 9,770
Facebook Reach 33,607 8,263 11,376 12,978 32,617 66,224 74,530 167,019
Instagram Followers 3,000 1,013 1,011 1,013 3,037 6,037 4,737 10,405
Instagram Impressions 7,813 2,800 1,876 2,866 7,542 15,355 6,825 24,008
Instagram Reach 1,937 471 362 461 1,294 3,231 3,937 8,611

Savannah Stats
# of Emails Composed 8 8 12 36 56 64 5 28
# of Messages Sent 13,785 5,116 870 11,138 17,124 30,909 25,828 78,128

Opens 6,477 2,569 582 3,881 7,032 13,509 10,981 78,156

Open % 47% 50% 67% 35% 76% 73% 52% 47%
Clicks 367 163 56 199 418 785 1,963 4400









 

 
 

WORKSHOP 
 

MEETING DATE: May 2, 2022                  AGENDA ITEM: 6A 
 
TITLE: 
Library Focus Area—Culture of Service 
 
AGENDA ITEM SUBMITTED BY: 
Bonnie Pierson, Library Director 
 
CULTURE OF SERVICE: 
 
Focus Area Description: Commit to helping individuals, perpetuate personal connection and 
growth, enhance the library for our community, build trust and an inclusive culture 
 
Identified Needs: 

• Meet and exceed customer needs and expectations 
o Continually assess community needs and interests 
o Prioritize consistent and reliable communication and information 
o Continue commitment to personal engagement with patrons 
o Provide meaningful work for volunteers 

• Ensure equitable and inclusive access to library services 
o Audit and improve policies to align with the library mission 
o Audit policies, procedures, and physical space for equitable and inclusive access 
o Seek upgrades and new technology to increase digital accessibility 

• Create a plan for future needs and growth 
o Empower staff with opportunities for growth and education 
o Embody a culture of flexibility and adaptability as a staff 
o Embody a culture of flexibility and adaptability in the physical space 
o Explore options for reconfiguring or expanding physical space 

 
THE WORK OF THE ADVISORY BOARD: 
 
The essential business of an advisory board includes advocacy, communicating needs, 
persuasion, influence and promotion, and awareness. An advisory board helps the director 
develop budget priorities, the long-range plan, and library policies. The library director and the 
advisory board must work in equal partnership to provide the very best services and resources 
for the community. A good working relationship is essential. 



 

• Promote library services and programs 
• Assist library management to develop policies and budget proposals 
• Provide support for library management initiatives and decisions 
• Assisting the library director in determining the library’s mission and vision 
• Participating in short and long-range strategic planning 
• Assisting in managing resources effectively and efficiently by providing guidance and 

recommendations to the library director 
• Being familiar with and assist the library in communicating about the library’s resources, 

services, and public image 
• Providing a forum for public communication on library issues 
• Assisting the library in assessment 
• Being knowledgeable about existing and new populations in the community 
• Being familiar with the library and its policies and procedures 
• Review library decisions on patron concerns and indicate support, as appropriate 
• Review and participate in strategic planning to assist the library in identifying strategic 

directions and development 
 
THE ADVISORY BOARD’S CULTURE OF SERVICE WORK: 
 

• Assess community needs and interests 
• Assist in development and review of policies 
• Explore ideas to improve the library services and spaces 

 
QUESTIONS TO STIMULATE CONVERSATION: 
 

• How can we assess community needs and interests? 
• What concerns can we identify? 
• What dreams do we have for the library? 

Veronica Nunez
Priorities?



 

 
 

WORKSHOP 
 

MEETING DATE: May 2, 2022                  AGENDA ITEM: 6B 
 
TITLE: 
Library censorship discussion 
 
AGENDA ITEM SUBMITTED BY: 
Bonnie Pierson, Library Director 
 
 
Discussion of current censorship challenges and the webinar from Thursday, April 28,2022. 



City of Bastrop Public Library Board 

Meeting Minutes 

April 4, 2022 

 

1. Call to Order 
a. Meeting was called to order by President Mary Jo Jenkins at 5:57 pm. Members present 

were President Mary Jo Jenkins, Barbara Clemons, Meagan Webb, Laura Goodwin, 
Jennifer Leisure, Sally Keinarth, Mayor Connie Schroeder, and Library Director Bonnie 
Pierson. 

2. Citizen Comments 
a. No citizen comments 

3. Announcements 
a. Library staff will be participating with the Bastrop Rec Center and the Parks Board for 

International Walking Day on April 6th, hosting two different walking tours that day. 
b. Kimberly Hanley will be the guest at April’s City Friends Story Time, presenting on water 

conservation 
c. The library will participate in Spring Fest, a public event hosted by the CAC and CASA on 

April 23rd at Fisherman’s Park 
d. The book and plant sale will take place on April 29th and 30th 
e. The library has committed to participating in April and May’s pre-movie activities for the 

City of Bastrop’s Movies in the Park 
f. The library’s Summer Reading Program will begin on May 31st and run through July 23rd, 

with an End of Summer Reading Program party scheduled for July 23rd 
g. Library Director Announcements 

i. National Library Week is April 4th to 8th 
ii. The CAC will chalk the sidewalk of the library on April 21st for Child Abuse 

Prevention Month 
iii. On April 30th, The Colorado River Walkers will host a Volksmarch that will begin 

at the library 
iv. The library will host a story time egg hunt on April 13th  

h. Board Member Announcements 
i. None 

4. Reports 
a. Library Director Report 

i. The library is participating in a project by students from CRCA called the Period 
Poverty Project; materials are located in the library’s restrooms 

ii. Over 50 people participated in the March Lego project 
iii. 149 Kindergarten students toured the library in March 
iv. Coffee with Catherine partnered with the Bastrop Rec Center to give a 

demonstration of a new class they’ve started called A Matter of Balance 



v. Austin Public Health and CARTS came to the library on separate days to provide 
information (APH on COVID-19 and CARTS on their Rides on Demand service) 

vi. Carmen Serna celebrated her 7th anniversary with the library on March 16th 
vii. The new Library Associate, Kathryn Durham, started on March 28th 

viii. The Tech Services and Circulation Librarian position has been hired: the new 
hire’s name is Amy Cuellar 

b. Statistical Comparison Report 
i. The presentation of statistics was aligned with the strategic focus areas: 

1. Community Engagement: the door count year to date through February 
is already at 50% of last year’s total, showing an increase; nonresident 
users accounted for 71% of patrons in the reporting period 

c. Monthly Financial Report 
i. Year to Date Revenue: $20,016.89 

ii. December 2021 Revenue: $3,361.82 
5. Presentations – None 
6. Workshop 

a. Board discussed fine free libraries: Bonnie provided the Board with several articles 
related to fine free libraries; the Board decided to decline the current fee schedule in 
favor of the different recommendations for items such as fines, check out times, and 
items checked out per card. Bonnie will write up the recommendations discussed so 
that the Board can vote on them at the next meeting 

7. Consent Agenda 
a. Jennifer Leisure made a motion to approve the minutes with no corrections noted and 

Sally Keinarth seconded; minutes were approved 
8. Items for Individual Consideration and Discussion 

a. None 
9. Adjournment 

a. Meeting was adjourned at 6:39 pm. 
 

 

Respectfully Submitted, 

 

        

Meagan Webb, Secretary 

 

 

        

Mary Jo Jenkins, President 
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