ﬁ Bastrop City Council

P 1311 Chestnut Street, Bastrop, Texas 78602
Eﬁ%lﬂggﬁ Phone (512) 332-8800  Fax (512) 332.8819
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PURSUANT TO THE TEXAS GOVERNMENT CODE, CHAPTER 551, THE BASTROP CITY COUNCIL WILL HOLD
A REGULAR MEETING ON TUESDAY, June 24, 2014 AT 6:15 PM AT THE CITY COUNCIL CHAMBERS
LOCATED AT 1311 CHESTNUT STREET, BASTROP, TEXAS TO CONSIDER THE FOLLOWING MATTERS.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE AND INVOCATION
3. PRESENTATION
4

PROCLAMATION- The Paul Quinn African Methodist Episcopal Church “Mortgage Note Burning Service” on
June 29, 2014 at 3:30 pm

CITIZEN COMMENTS
6. ANNOUNCEMENTS

o

A. CONSENT AGENDA
All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and will be enacted
with one motion. There will be no separate discussion of these items unless a Council Members so requests.
TAB PG REQUESTOR
A.1 Approval of Minutes for the City Council meetings held on June 3 & June 10, 2014, Al 4 E. Lopez

B. PUBLIC HEARINGS, ORDINANCES & OTHER ITEMS ELIGIBLE FOR CONSIDERATION AND/OR
ACTION -NO ITEMS
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EXECUTIVE SESSION: The Council reserves the right to convene into Executive Session at any time during the meeting
regarding any agenda item. In compliance with the Open Meetings Act, Ch.551 Government Code, Vernon’s Texas Code,
Annotated, the item below will be discussed in closed session.

1. SEcTION 551.071 — Consultations with Attorney related to legal matters
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C. OLD BUSINESS - NO ITEMS

D. NEW BUSINESS
D.1 Presentations by Organizations seeking funding from Hotel Occupancy Tax for the 2015 D.1 12 K CFO

Fiscal Year. Stovall
a. Bastrop Chamber of Commerce ............ P. 13
b. Bastrop Downtown Business Alliance ....P. 46
c. Bastrop Fine Arts Guild ..................... P. 74
d. Bastrop County Historical Society ......... P. 93
e. Bastrop Homecoming Committee .......... P. 112
f.  Bastrop Juneteenth Committee............... P. 127
g. Bastrop Old Town Visitors Center ......... P. 146
h. Bastrop Opera HOUSE ..........cc.cevivennnen. P. 165
i. Family Crisis Center ............ccoeenneen. P. 202
j. Keep Bastrop County Beautiful ............P. 248
k. Retreet America..........cccoovviiiiiinen, P. 262
. SUPCUPLLC .o P. 284
m. Texas non-profit Theaters .................. P. 299
n. upstart, InC. ......ooovviiiiii i, P. 319
o. YMCA of Austin ............coeeviienen.. P339



D.2 Consideration, discussion and possible action on the Award of Contract for the Chambers  D.2 351 Trey Job
street Paving and Drainage improvements.

D.3 Consideration, discussion, and possible action on changing the time City Council meetings D.3 356 counci

will be held. Member
McAnally
D.4 Consideration, discussion, review and possible action on waving for the Calendar Year D.4 358
2014 Avrticle 1.04 Sec. 1.04.001(c2) identifying in April of each year, the City will provide City
notice of openings on the City’s advisory boards through local newspapers, the city Manager
website, other media sources and/or other appropriate means. Talbot

D.5 Consideration, discussion, and possible action on a Community Cleanup Program forthe ~ D.5 359 counci

City of Bastrop. Member
Gilleland
D.6 Consideration, discussion, and possible action with Republic Services regarding brush D.6 360 ciy
pickup in the City of Bastrop. Manager
Talbot

D.7 Consideration, discussion, and possible action for City Council to nominate a City Council D.7 361 _
member to the Mayor for appointment on the Hunters Crossing Local Government City

Corporation Public Improvement District Board. Marager
D.8 Consideration, discussion and possible action on approval of a petition by Sarah Chalmers D.8 362
for a variance allowing a private well to be drilled within the city limits of The City of Trey Job

Bastrop Located at 404 Cedar Street Bastrop TX. 78602.

E. EXECUTIVE SESSION
E.1 The Bastrop City Council will meet in a closed/executive session pursuant to the Texas Government Code,
Chapter 551, et seq, to discuss the following:

1. SECTION 551.071(1)(A) & SECTION 551.071(2) — Consultation with Attorney concerning: (1) potential,
pending, threatened, and/or contemplated litigation or claims, and/or (2) matter upon which the Attorney
has a duty and/or responsibility to report to the governmental body, concerning same, and/or any other
matters posted on the agenda.

2. SECTION 551.072 — Deliberation regarding real property: Regarding the purchase, exchange, lease,
disposition, or value of real property.

3. SECTION 551.074 - Personnel Matters — Evaluate City Manager

4. SECTION 551.086 - Certain Public Power Utilities: Competitive Matters

E.2 The Bastrop City Council will reconvene into open session to discuss, consider and/or take any actions
necessary related to the executive sessions noted herein, or regular agenda items, noted above, and/or related
items.

F. ADJOURNMENT

CERTIFICATION
I certify that the above notice of meeting was posted at the Bastrop City Hall on the 20" day of June 2014 at 5:00 pm
edoriodee, Elizabeth Lopez, City Secretary

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS THE CITY OF BASTROP IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT.
BASTROP CITY HALL AND COUNCIL CHAMBERS ARE WHEELCHAIR ACCESSIBLE AND SPECIAL MARKED PARKING IS AVAILABLE. PERSONS WITH
DISABILITIES WHO PLAN TO ATTEND THIS MEETING AND WHO MAY NEED ASSISTANCE ARE REQUESTED TO CONTACT THE CITY SECRETARY’S OFFICE

AT 512-332-8800. PLEASE PROVIDE A FORTY-EIGHT HOURS NOTICE WHEN FEASIBLE. Confirm time posted: KR
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ROCLAMATION

@5 Paul Quinn African Methodist Episcopal Church was
established in Bastrop, Texas in 1876 by the Reverend Joe Morgan; and

Cmﬁrﬁdf, on June 23, 1886, a cornerstone was laid and Paul Quinn African Methodist

Episcopal Church was established as a memorial to Bishop William Paul Quinn of
the AME Church; and

%ﬁrﬁdg from humble beginnings the members of Paul Quinn supported the Church with
dedication and stewardship with an unduplicated fervor; and

%ﬁrﬁdg since its establishment, Paul Quinn has been renovated under several pastoral

leaderships. In 1991 under the pastoral leadership of Reverend Derwin Gipson,
Paul Quinn went through a major renovation with the addition of the Elijah
Jackson Educational Wing. The current pastor, the Reverend E.D. Johnson has
been instrumental in renovating the Church to a standard that reflects our love of
the lord; and

CW&I%ES,’ the Rt. Reverend Bishop Vashti Murphy McKenzie, Presiding Prelate of the 10"

Episcopal District of the African Methodist Episcopal Church and Dr. Stan
McKenzie, Supervisor of Mission for the 10" Episcopal District will be leading the
congregation in this momentous occasion; and

HNow lkmforﬁ be it rasolved that, | Ken Kesselus Mayor of the City of Bastrop, Texas
call upon our residents to join the with the City Council in recognition of the Paul Quinn
African Methodist Episcopal Church milestone celebration of the Mortgage Note Burning Service
on the 29" day of June 2014 at 3:30 pm in the City of Bastrop, Texas.

S Witness Cmﬁrﬂoj,( | hereunto set our hand and caused the seal of the City of
Bastrop, Texas to be affixed, this 24™ day of June 2014.

Ken Kesselus, Mayor
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CITY OF BASTROP AGENDA ITEM A'l

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 20, 2014

MEETING DATE: June 24, 2014

1. Agenda Item: Approval of Minutes from the City Council meetings held on June 3 & June 10,
2014.
2. Party Making Request: Elizabeth Lopez, City Secretary
3. Nature of Request: (Brief Overview) Attachments: Yes X No
4. Policy Implication:
5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
6. Alternate Option/Costs:
7. Routing: NAME/TITLE INITIAL _DATE CONCURRENCE
a)
b)
c)
8. Staff Recommendation:
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

1013s



MINTUES OF SPECIAL WORKSHOP MEETING
Bastrop City Council
June 3, 2014 at 6:15 pm

Pursuant to the Texas Government Code, Chapter 551, the City Council of Bastrop, Texas held a Special Workshop Meeting on
Tuesday, June 3, 2014 at 6:15 p.m. at the Bastrop City Hall Council Chambers, 1311 Chestnut Street, Bastrop, Texas to consider the
following matters:

1. CALL TO ORDER - A quorum was present; Mayor Kesselus called the meeting to order 6:15 pm.

2. WORKSHOP SESSION - THE BASTROP CITY COUNCIL WILL CONVENE INTO A WORKSHOP SESSION TO DISCUSS:

A. 2014-2015 BUDGET - A REVIEW AND DISCUSSION WITH THE CITY MANAGER REGARDING FISCAL YEAR 2015
BUDGET FOR THE CITY OF BASTROP.

City Manager Talbot presented the Council Members the Budget Workshop handout for FY2014-2015. He gave an insightful
overview of the General Fund, Hotel/Motel Funding Financial Plan, Water Capital Improvement Program, Wastewater Capital
Improvement Program, Streets Capital Improvement Program, and Equipment Vehicle replacement.

GENERAL FUND - The City has maintained the $0.584 cent tax rate for three years, FY2012 through FY2014. He advised
the Council that the current fund balance of 28% was higher that the of 25% fund balance in previous years. Maintaining a
higher fund balance provides the City the flexibility in reserves if there is a downturn in the Sales Tax Revenue or it allows
funding on future Capital Projects. He intends to use this same approach with the Budget for FY 2015.

In review of the FY2015 Budget, General Fund revenues are estimated at $8,921,477, which represents an increase of 2% from
the reoccurring revenues in FY2014 of $8,750,070. FY2015 revenues do show slight escalation due to the 5% increase in Sales
Tax and an additional estimated 3% in Ad Valorem Taxes.

The City’s current proposed Maintenance & Operations expenses exceed revenues; department’s expense budgets total
$11,222,721, which includes new personnel requests totaling $809,911. Balancing the M&O budget to include additional
personnel will be challenge due to the 2% in reoccurring revenues.

FORM BASED CODE PROJECT - City Manager Talbot stated he will recommend the funding of the Form Based Code
Project $95,000 in FY2014 and $130,000 in FY2015.

RETIREE BENEFITS - The Council will be provided an updated policy on the “City’s Retiree Benefit’s,” which reflect our
efforts are to control benefit costs. City Manager Talbot supported efforts to keep qualified senior staff.

DEBT SERVICE - In 2013, the City issued $11,000,000 in Certificates of Obligation and only 43% ($4,709,780) will be
funded through General Fund Debt Service. General Fund supported projects included street improvement on Farm, Pecan,
Chambers, In-house streets and street equipment at $2,050,000; Extension of Hasler Blvd, Agnes Street $335,000; Alley D
infrastructure and parking improvements $690,000; Bridge Inspection $50,000; Water Supply infrastructure improvements
$1,375,000 and contingency/issuance costs $229,480.

City Manager Talbot noted that our current tax rate is $0.584 cents; $0.2202 cents is allocated to pay for our General Fund
Debt Service costs. In FY2014, the City budgeted $1,591,250 to cover our debt service. It is anticipated that normal increases
through the Bastrop Central Appraisal District will provide coverage for the existing debt issued. New issuances will require a
tax rate increase: 1 cent = $67,000 in Ad Valorem Tax Collection (FY2015 Assessed Valuation)/ 1 cent equals $1,000,000 in
bond issuance.

HOTEL/MOTEL - City Manager Talbot continued his review of the Hotel Motel Fund FY2011-2014 and the projection for FY
2015-2017. He noted that in 2017, we estimate $756,594 in funds to be available for allocation and he recommended taking a
conservative approach and paying off some of the City’s debt.

Mayor Kesselus recommended following the City Manager’s logic in his efforts to reduce our debt. Council Members were in
support as long as we had the funds available.

WATER -City Manager Talbot noted that he would add this to our priority list and proceeded with his review of the Water’s
Capital Improvement Program. The Five-Year Water Capital Program is reflective of decisions that were made for FY2013-
2018, but it must be reevaluated and studied annually.

The Council Member Jackson acknowledged City Manager and Staff’s efforts in preparation of the budget reports.
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Council Member Beal suggested contacting Senator Watson’s office for their support on upcoming TXDOT and Water
projects. He also suggested conducting a traffic analysis on the possible impact during holidays and city events. City Manager
Talbot noted it was time to begin holding monthly meetings with TxDOT. Mayor Kesselus requested that we use resources
available in assisting us with the study.

City Manager Talbot continued his review of the Street Program and the Department summaries. He added that once the City is
operational with the AMI program our vehicle needs will be significantly reduced but we will continue to keep our fleet
current.

LADDER TRUCK - City Council Members held a discussion on the less expensive options presented by the City Manager
Talbot in efforts to purchase a Ladder Truck. Council Members Jackson and McAnally expressed their gratitude for the City
Manager’s information.

NO TAX INCREASE - Mayor Pro-Tem DelLaRosa lead the discussion and the Council were in collectively in support that
there should be no tax increase.

Council Member Beal noted that he would love to see a reduced tax rate.

In review of the Budget, Mayor Kesselus noted that it more attractive to spend $1,000 on something than to spend it on
services provided.

City Manager Talbot noted that our efforts are geared at improving our operations as a full service city.

THE BASTROP CITY COUNCIL WILL ADJOURN WORKSHOP SESSION AND RECONVENE INTO SPECIAL
SESSION TO TAKE ANY NECESSARY ACTION(S).

At 7:29, Mayor Kesselus adjourned the Workshop Session and reconvened into Special Session and no action was taken.

EXECUTIVE SESSION - THE BASTROP CITY COUNCIL WILL MEET IN CLOSED/EXECUTIVE SESSION
PURSUANT TO THE TEXAS GOVERNMENT CODE, CHAPTER 551, ET SEQ, TO DISCUSS THE FOLLOWING:

A. Section 551.071(1)(A) & Section 551.071(2) — Consultation with Attorney concerning: (1) potential, pending, threatened,
and/or contemplated litigation or claims, including but not limited to “Pine Forest Investment Group, LLC. v The City of
Bastrop, et al, cause N0.29,052, in the 21% Judicial District Court of Bastrop County, Texas,” and/or (2) matter upon
which the Attorney has a duty and/or responsibility to report to the governmental body, concerning the same, and/or any
other matters posted on the agenda.

B. Section 551.072 - Deliberation regarding Real Property: Regarding the purchase, exchange, lease, disposition, or value of
real property.

C. Section 551.086 - Certain Public Power Utilities Competitive Matters — Bastrop Power and Light Budget 2014-2015.
No Executive Session

THE BASTROP CITY COUNCIL WILL ADJOURN EXECUTIVE SESSION AND RECONVENE INTO SPECIAL
SESSION TO TAKE ANY NECESSARY ACTION(S).

No Executive Session

ADJOURN - Mayor Kesselus requested a motion to adjourn; Mayor Pro-Tem Del.aRosa made the motion, seconded by
Council Member Kay Garcia McAnally meeting adjourned at 7:29 pm.

Ken Kesselus, Mayor Elizabeth Lopez, City Secretary
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BASTROP CITY COUNCIL
MINUTES OF REGULAR MEETING
June 10, 2014 at 6:15 pm

Pursuant to the Texas Government Code, Chapter § 551, the City Council of Bastrop, Texas held a Regular Meeting on the aforementioned
date at the Bastrop City Hall Council Chambers located at 1311 Chestnut Street in Bastrop, Texas to consider the following matters:

1.

CALL TO ORDER - A quorum being present; Mayor Ken Kesselus called the meeting to order at 6:15 p.m. Council Members Beal and
Jackson were absent.

PLEDGE OF ALLEGIANCE AND INVOCATION - Mayor invited Sandra Chipley, Vice-President of the Bastrop Historical Society
to lead the Pledge of Allegiance and prayer.

PRESENTATIONS - Bastrop Student Presentation on Character Education - “Honor”

Mayor Kesselus welcomed Avery Koi who read her presentation on the Character Trait “Honor.” Avery will be an incoming Freshman at
Bastrop High School. At Bastrop Middle School, Avery was President of the National Junior High Society, Treasurer of the Student
Council, Treasurer of the 4-H, a Cheerleader and she enjoys playing tennis and volleyball. Her Mother Jackie Koi accompanied her.

PROCLAMATIONS
a.  “Juneteenth Celebration on Saturday, June 21, 2014”
b.  “Volunteer Appreciation Month”

In recognition of the Juneteenth Celebration on Saturday, June 21, 2014 and Volunteer Appreciation Month, Mayor Kesselus read the
proclamations and presented them to the event coordinators who in turn thanked the Council for their support.

Council Member McAnally extended her appreciation to all the City’s volunteers for their commitment and service.

Mayor Kesselus made an informal Proclamation in recognition that our City Seal was created under Mexican Authority on June 6, 1832
and therefore acknowledges the City’s 182" Birthday Celebration.

CITIZEN COMMENTS - Mayor invited citizen comments.

JUNETEENTH - Mayor welcomed former Council Member Mr. Bill Peterson who expressed his appreciation for the Council and City
Staff’s support with the Juneteenth Event.

BASTOP FILM COMMISSION - On behalf of the Bastrop Film Commission, Ms. Debbie Moore thanked the Council and the City Staff
for their efforts in making their filming event a success. Council Member McAnally stated she was delighted to have Cinema Texas film
their commercial here in Bastrop — we pride ourselves in being a Film Friendly City.

COUNCIL CHAMBER SOUND - Mr. Gary Schiff offered his services as a consultant to evaluate and recommend equipment/system
updates to address the lack of a balanced auditory sound within the Council Chambers.

ANNOUNCEMENTS - Mayor Kesselus acknowledged Council Member Beal and Jackson’s absence as excused.

Mayor Kesselus introduced City Manager Talbot who presented his City Manager’s Report for June 10, 2014. He invited input from the
City Council related to issues for possible inclusion on future agenda’s related to items such as (but not limited to) municipal projects,
personnel, public property, development and other City/public business.

» DISCUSSION REGARDING THE COMPOSITE SCORING OF THE TOP PRIORITES FROM THE MARCH 22, 2014 CITY
COUNCIL PLANNING RETREAT (RANKING THE PRIORITIES) - City Manager Talbot provided a ranking list of priorities for
2015 that were outlined by the Council at their recent Retreat. The list reflects the following sixteen priorities:

(1) Update City’s Comprehensive Plan
(2) Develop a Short-Term and Long-Term Water Supply Strategy for the City of Bastrop
(3) Develop and Adopt Plan for Annexations/Utility Expansion
(4) Develop Plan for Fire Protection
(5) Continuing Benchmarking -Staffing Levels, Types of Services, Financial Metrics, Tax Rate, Indebtedness, and Succession
Planning
(6) Explore a Plan for Affordable Housing within the City
(7) Consider Constraints Incentives for Infill Development
(8) Consider General Fund Level, Tax Rate, and Future Bonded Indebtedness for Infrastructure
(9) A) Annual Review of the City Manager’s Performance
B) Complete Implementation of Form-Based Codes for City Zoning
(10) Review Police Staffing
(11) Clearly Communicated Reasonability Attainable List of City Council Priorities for the City Manager
(12) A) Propose Process for Implementation of Task Force Initiatives; Present to City Council
B) Include/Emphasize the Hispanic Community
(13) Negotiate Agreement with Camp Swift for Bastrop Police Officer to Use Firing Range
(14) Appreciation of Mayor Terry Orr’s Service

Regular City Council Meeting Page 1 of 5
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» DISCUSSION REGARDING THE CITY OF BASTROP PUBLIC ACCESS CHANNEL - City Manager Talbot advised the Council
that the City entered into a Franchise Agreement with Time Warner that required them to provide the City with a “Public Access
Channel” identified in the City’s name at no charge. The channel is strictly to provide the public with community information; funds
can be received by the City or by a sponsor designated by the City as a “Public Information Program.” In his research, the City
Manager found that in 2002 and 2004 the Council had funded Upstart to operate the channel, film/play the City Council Meetings,
and film/play “City Talk” with the City Manager. He recommended that if other governmental entities within the City who would
like to have their meetings taped/broadcasted on the channel should incur the cost of the service.

» UPDATE OF THE BASTROP MAIN STREET/SIDE WALK IMPROVEMENTS PROJECT -_City Manager Talbot advised the
Council that City Staff continues to work on obtaining “Surface Access Agreements” from private property owners where part of the
sidewalk is located on private property. The recurring issue about this project is the ability to park a vehicle in the area where an isle
had been constructed a few years ago during the “Lighting Project” of Main Street. The Main Street Board discussed this concern at
their meeting on June 4™, 2014, and they unanimously agreed that the size of vehicles permitted to park on the isle parking spaces
must be limited and that additional white stripping be added to the end of the current striping to define the parking space.

» UPDATE ON THE FORM BASED CODES PROJECT -_City Manager Talbot informed the Council that the Form Based Code Task
Force met on June 5™ to review the information that was generated by stakeholders during the initial meeting in May. The Form
Based Code Task Force has requested a “Joint Workshop with the City Council on June 24", 2014 starting at 5:30 a.m. to discuss the
status of the project date, review the market study for the feasibility of Form Based Codes, and discuss the content and format of the
workshop scheduled for July 2014.

» DISCUSSION REGARDING THE SPEED LIMIT ON BLAKELY LANE -_City Manager Talbot advised the Council that staff had
conducted a traffic speed analysis on Blakely Lane; speed/traffic counters were installed between May 30, 2014 and June 2, 2014. It
appears there has been a slight increase in vehicular speed and traffic safety has remained constant with no accidents during this
period. City Manager Talbot, City Engineer, and the Director of Public Works determined that the Traffic Impact Analysis (TIA) did
not consider or recommend a speed limit for Blakely Lane and it appears to assume that stop signs would not be installed on Blakely
Lane. At this time, Blakely Lane does not meet the classification of an Urban District and the Council can raise the speed limit to 40
or 45.

The Council held a discussion and agreed to raise the speed limit to 40 mph on Blakely Lane.

» DISCUSSION REGARDING THE CITY OF BASTROP’S PARTICIPATION IN THE “LOWER COLORADO RIVER BASIN
COALITION” -_City Manager Talbot advised the Council he had met with the Bastrop County Judge Paul Pape with regard to the
importance of the City’s participation in the “Lower Colorado River Basin Coalition.” The Coalition currently participates in
ongoing discussions between the Lower Colorado River Authority (LCRA) and Texas Commission on Environmental Quality
(TCEQ) to determine what level the water in Lakes Travis and Buchanan must before the water is released downstream. The current
thought is that the water levels in these lakes will need to be raised substantially before water is released downstream, which would
have an extremely negative effect on the water quality of the Colorado River. Joining the “Lower Colorado River Basin Coalition”
would give the downstream parties a strong voice during future discussions.

Mayor Kesselus requested a motion.

MOTION - Council Member McAnally made the motion to issue a check for $500 to join the Lower Colorado River
Basin Coalition in addressing this important community issue.

SECONDED - Council Member Gilleland seconded the motion.
MOTION PASSED - Unanimous vote 3-0

» ROOF LEAKING IN THE BULDING AT THE FARMERS MARKET -_City Manager Talbot advised the Council he would
include an update on the roof leak at the Farmer’s Market Building on his upcoming City Managers Report.

A. CONSENT AGENDA - All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and
will be enacted with one motion. There will be no separate discussion of these items unless a Council Member(s) so request.

Al APPROVAL OF MINUTES FOR THE CITY COUNCIL MEETING HELD ON MAY 20 & 27, 2014.

A2 CONSIDERATION, DISCUSSION, AND POSSIBLE ACTION ON APPROVAL OF THE SECOND READING OF A
PETITION FOR A VARIANCE ALLOWING A PRIVATE WELL TO BE DRILLED WITHIN THE CITY LIMITS OF
THE CITY OF BASTROP LOCATED AT 2200 CEDAR STREET BASTROP TX. 78602.

A.3 CONSIDERATION, DISCUSSION, AND POSSIBLE ACTION ON APPROVAL OF THE SECOND READING OF A
PETITION FOR A VARIANCE ALLOWING A PRIVATE WELL TO BE DRILLED WITHIN THE CITY LIMITS OF
THE CITY OF BASTROP LOCATED AT 1904 MAIN STREET BASTROP TX. 78602.

A4 BOARD APPOINTMENTS AND REAPPOINTMENTS BY MAYOR KEN KESSELUS AND CONFIRMATION BY
THE BASTROP CITY COUNCIL MEMBERS ON THE APPOINTMENTS AND REAPPOINTMENTS OF THE
FOLLOWING:

Regular City Council Meeting Page 2 of 5
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APPOINTMENTS

1.  Roger Oshorn Constructions Standards Board 1 2/ 2014-2016 Melissa

2. David Moore Constructions Standards Board (Public Member) 3 2/ 2014-2015 McCollum
3. Chase McDonald Constructions Standards Board (General Contractor) 4 2/ 2014-2016

4. Andrew Coy Housing Authority 2 1/ 2014-2015 Brandi Spencer
5. William Dildine Hunters Crossing Local Govt. Corp Board 4 3/2014-2017

(Nominee of HC-HOA) Karla Stovall
6. Waiting to hear from Hunters Crossing Local Govt. Corp Board 3 3/ 2014-2017

Commercial Owners (Commercial Representative)

7. David F. Bragg Impact Fee Committee & Planning & Zoning Commission 8 3/ 2014-2017 Melissa

8.  William Ennis Impact Fee Committee & Planning & Zoning Commission 9 3/2014-2017 McCollum
9. Keith Goertz Main Street Advisory Board 4 2/ 2014-2016 Nancy Wood
10. Bob Rogers Municipal Sign Review Board & Zoning Board of Adjustment Alt 2 M. McCollum
RE-APPOINTMENTS

- Term/Years  Liaison

1.  Ted Schaefer Cemetery Board 3/ 2014-2017 Karla Stovall

2. Mary Williams Cemetery Board 3/2014-2017

3. Gary Schiff Economic Development Corp. 2/ 2014-2016 Dave Quinn
4. Willie DeLaRosa Economic Development Corp 2/ 2014-2016

5.  The Honorable Chris Duggan | Ethics Commission 3/ 2014-2017 Mike Talbot

6.  Marilyn Whites Historic Landmark Commission 3/2014-2017 M. McCollum

7.  Annette Hyder Housing Authority 2/ 2014-2016

8.  Nettie M. Kimble Housing Authority 2/ 2014-2016 Brandi Spencer

2/ 2014-2016
3/ 2014-2017
3/ 2014-2017

9.  Phillip Woods
10. Michael H. Talbot
11. Darlene L. Louk

Housing Authority
Hunters Crossing Local Govt. Corp Board
Hunters Crossing Local Govt. Corp Board

QWA N0 GOFR|ONOOCIN P ORAWNRPNBRNE

12. Jim Kershaw Hunters Crossing Local Govt. Corp Board 3/2014-2017 Karla Stovall
13. Ken Kesselus Hunters Crossing Local Govt. Corp Board 3/2014-2017

14. Brandon Johnson Hunters Crossing Local Govt. Corp Board 3/2014-2017

15. Richard Kindred Impact Fee Committee & Planning & Zoning Commission 2/ 2014-2017 M. McCollum
16. Rebecca Bennett Library Board 3/2014-2017 Mickey Duvall
17. Lisa Crick Library Board 3/2014-2017

18. Bonnie Coffey Main Street Advisory Board 2/ 2014-2016 Nancy Wood
19. Shawn Pletsch Main Street Advisory Board 2/ 2014-2016

20. Dan Hays-Clark Municipal Sign Review Board & Zoning Board of Adjustment 2/ 2014-2016 Melissa
21. Michael Gibbons Municipal Sign Review Board & Zoning Board of Adjustment 2/ 2014-2016 McCollum
22. Mark Gracey Parks Board & Tree Advisory Board 2/ 2014-2017 Trey Job

2/ 2014-2017

23. Barbara Wolanski Parks Board & Tree Advisory Board

The Council held a discussion about Agenda Item A-4 and determined there were inconsistencies in the application format and a lack
of backup information to confirm the appointments. After a continued discussion, the Council agreed to use one application form for
all those seeking appointments and reappointments.

In agreement, Mayor Kesselus withdrew Agenda Item A-4 from the Consent Agenda and requested that the item be reconsidered at
the July 8" City Council Meeting.

In response to the Council’s concerns, City Manager Talbot advised the Council that the application would be revised and it would
be distributed to all new applicants and to current Board/Committee Members who were seeking reappointment.

Mayor Kesselus requested a motion to approve the Agenda Items A-1 through A-3 on the Consent Agenda.

MOTION - Mayor Pro-Tem DeLaRosa made the motion to approve items A-1 through A-3 on the Consent Agenda.
SECONDED - Council Member McAnally seconded the motion.
MOTION PASSED - Unanimous vote 3-0

B. PUBLIC HEARINGS &ORDINANCES AND OTHER ITEMS ELIGIBLE FOR CONSIDERATION AND/OR ACTION

B.1 CONDUCT A PUBLIC HEARING TO RECEIVE CITIZENS INPUT ON REPLAT OF LOTS 21-33, BLOCK A OF
HUNTERS CROSSING, SECTION FIVE B, LOCATED ON MOSSBERG LANE, CONSISTING OF 13
RESIDENTIAL LOTS AND 1 LANDSCAPE RESERVE/PUBLIC UTILITY EASEMENT, WITHIN THE HUNTERS
CROSSING SUBDIVISION IN THE CITY LIMITS OF BASTROP, TEXAS.

At 6:38 pm, Mayor Kesselus opened the Public Hearing.

Planning and Development Director McCollum informed the Council that the staff was recommending approval of the Replat
of Lots 21-33, Block A of Hunters Crossing, Section Five B, located on Mossberg Lane, consisting of 13 Residential Lots and
1 Landscape Reserve/Public Utility Easement, within the Hunters Crossing Subdivision in the city limits of Bastrop, Texas.

Mayor Kesselus invited public comments, but with no responses, he closed the public hearing at 6:43 pm.
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B.2 CONSIDERATION, DISCUSSION, AND POSSIBLE ACTION ON THE APPROVAL OF THE REPLAT OF LOTS 21-
33, BLOCK A OF HUNTERS CROSSING, SECTION FIVE B, LOCATED ON MOSSBERG LANE, CONSISTING OF
13 RESIDENTIAL LOTS AND 1 LANDSCAPE RESERVE/PUBLIC UTILITY EASEMENT, WITHIN THE HUNTERS
CROSSING SUBDIVISION IN THE CITY LIMITS OF BASTROP, TEXAS.

Mayor Kesselus read the above agenda item and requested a motion.

MOTION - Mayor Pro-Tem DelLaRosa made the motion to approve the Replat of Lots 21-33, Block A of Hunters Crossing,
Section Five B, located on Mossberg Lane, consisting of 13 Residential Lots and 1 Landscape Reserve/Public Utility
Easement, within the Hunters Crossing Subdivision in the city limits of Bastrop, Texas.

SECONDED -Council Member McAnally seconded the motion.
MOTION PASSED - Unanimous vote of 3-0.

ITEMS B-3 & B-4 WERE WITHDRAWN BY MAYOR KESSELUS

B.3 CONDUCT A PUBLIC HEARING TO RECEIVE CITIZENS INPUT ON A REPLAT OF LOT 51, PINEY RIDGE SECTION 3,
CONSISTING OF 2 RESIDENTIAL LOTS TOTALING +/-5.103 ACRES OUT OF PINEY RIDGE, SECTION 3, PARTIALLY WITHIN THE
CITY LIMITS OF BASTROP, TEXAS AND LOCATED ON PINEY RIDGE DRIVE.

B.4 CONSIDERATION, DISCUSSION AND POSSIBLE ACTION ON APPROVAL OF THE REPLAT OF LOT 51, PINEY RIDGE SECTION 3,
CONSISTING OF 2 RESIDENTIAL LOTS TOTALING +/-5.103 ACRES OUT OF PINEY RIDGE, SECTION 3, PARTIALLY WITHIN THE
CITY LIMITS OF BASTROP, TEXAS AND LOCATED ON PINEY RIDGE DRIVE.

EXECUTIVE SESSION: The Council reserves the right to convene into Executive Session at any time during the meeting regarding any
agenda item. In compliance with the Open Meetings Act, Ch.551 Government Code, Vernon’s Texas Code, Annotated, the item below will
be discussed in closed session.  SECTION 551.071 — Consultations with Attorney related to legal matters

C. OLD BUSINESS — No Items

D. NEW BUSINESS

D.1 CONSIDERATION, DISCUSSION AND POSSIBLE ACTION ON ACCEPTANCE OF THE UNAUDITED MONTHLY
FINANCIAL REPORT FOR THE PERIOD ENDING APRIL 30, 2014.

Chief Financial Officer Stovall gave a brief overview of the unaudited financial report for the period ending April 30, 2014 and
requested the Council’s consideration and approval.

Mayor Kesselus invited questions and comments; with no responses, he requested a motion.

MOTION - Mayor Pro-Tem DeLaRosa made the motion to accept the unaudited monthly financial report for the period ending
April 30, 2014.

SECONDED - Council Member McAnally seconded the motion.

MOTION PASSED - Unanimous vote of 3-0

D.2 APPROVAL OF BASTROP MARKETING CORPORATION’S REQUEST FOR REIMBURSEMENT OF EXPENSES.
Chief Financial Officer Stovall requested the Council’s consideration and approval of the aforementioned agenda item.
Mayor Kesselus invited questions and comments; with no response, he requested a motion.

MOTION - Council Member McAnally made the motion to approve the Bastrop Marketing Corporation’s request for
reimbursement of expenses.

SECONDED - Mayor Pro-Tem DeLaRosa seconded the motion.

MOTION PASSED - Unanimous vote of 3-0

D.3 CONSIDERATION, DISCUSSION, POSSIBLE ACTION ON SELECTING FIRM TO COMPLETE THE CAMP
SWIFT JOINT LAND USE STUDY (JLUS).

Planning and Development Director Melissa McCollum informed the Council that the City had received 5 responses for the RFP.
The Camp Swift Policy Committee comprised from members of BISD, County, City of Elgin and Bastrop reviewed the five RFP
Responses for the Camp Swift Joint Land Use Study (JLUS) recommends award of contract to the “Matrix Design Group.” They
are extremely qualified consultants with significant experience in JLUS for multiple military installations.
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Mayor Kesselus inquired about the funding for this project and City Manager Talbot responded the cost would be covered by the
OEA Grant.

The Council thanked City Manager Talbot and City Staff for their efforts on this project. Mayor Kesselus invited questions and
comments; with no response, he requested a motion.

MOTION - Mayor Pro-Tem DelLaRosa made the motion to select to the “Matrix Design Group” as the firm to complete the
Camp Swift Joint Land Use Study.

SECONDED - Council Member McAnally seconded the motion.

MOTION PASSED - Unanimous vote of 3-0

E. EXECUTIVE SESSION

E.1 The Bastrop City Council will meet in a closed/executive session pursuant to the Texas Government Code, Chapter 551, et seq,
to discuss the following:

1. SecTION 551.071(1)(A) & SECTION 551.071(2) — Consultation with Attorney concerning: (1) potential, pending,
threatened, and/or contemplated litigation or claims, including but not limited to “Pine Forest Investments Group, LLC v
The_City of Bastrop, et al, cause No. 29,052, In the 21* Judicial District Court of Bastrop County, Texas,” and/or (2)
matter upon which the Attorney has a duty and/or responsibility to report to the governmental body, concerning same,
and/or any other matters posted on the agenda.

2. SEcTION 551.072 — Deliberation regarding real property: Regarding the purchase, exchange, lease, disposition, or value of
real property.

3. SECTION 551.074 — Personnel Matters

E.2 The Bastrop City Council will reconvene into open session to discuss, consider, and/or take any actions necessary related to the
executive sessions noted herein, or regular agenda items, noted above, and/or related items.

At 7:30 pm, Mayor Kesselus convened the Bastrop City Council into Executive Session and reconvened the Bastrop City
Council into open session to discuss, consider and/or take action(s) necessary related to the Executive Session noted herein at
9:20 pm.

The City Council authorized City Manager Talbot to reduce the application to the Groundwater District from 6,000 acre-feet to
2,000 acre-feet.

MOTION - Council Member McAnally made the motion to authorize City Manager Talbot to reduce the application to the
Groundwater District from 6,000 acre-feet to 2,000 acre-feet.

SECONDED - Mayor Pro-Tem DelLaRosa
MOTION CARRIES - Unanimous vote 3-0

F. ADJOURNMENT - Mayor Kesselus adjourned the meeting at 9:22 pm.

APPROVED: ATTEST:
Ken Kesselus, Mayor Elizabeth Minerva Lopez, City Secretary

Regular City Council Meeting Page 5 of 5



CITY OF BASTROP AGENDA ITEM D'l

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 18, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Presentations by Organizations seeking funding from Hotel
Occupancy Tax for the 2015 Fiscal Year.

Bastrop Chamber of Commerce
Bastrop Downtown Business Alliance
Bastrop Fine Arts Guild
Bastrop County Historical Society
Bastrop Homecoming Committee
Bastrop Juneteenth Committee
Bastrop Old Town Visitors Center
Bastrop Opera House
Family Crisis Center
Keep Bastrop County Beautiful
Retreet America
SupCup LLC

. Texas non-profit Theaters
Upstart, Inc.
YMCA of Austin

oS5 3—FTTS@mPo0 oW

2. Party Making Request: Karla Stovall, Chief Financial Officer

3. Nature of Request: (Brief Overview) Attachments: Yes X No

4. Policy Implication: Per the HOT calendar, June 24 was designated for organizations to
present and discuss their applications for funding with City Council.

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL __DATE CONCURRENCE
8. Staff Recommendation:

9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0111b
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CITY OF BASTROP

2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

ORGANIZATION INFORMATION: MAY 222014
Bastrop Chmaber of Commerce 05/21/14

Official Name of Organization Date

Susan Weems Wendel chamberpres@bastropchamber.com

Contact Person E-mail

927 Main Sireet, Bastrop, TX 78602 512/303-0558
Organization Address Phone Number
bastropchamber.com

Website Address

Is your Organization:

:I 501(c}3 Other (provide description) 501(c)6

$ 50,000
Total Amount Requested

Provide a brief description of your organization's mission:

The mission of the Bastrop Chamber of Commerce is to improve the economy of Bastrop and thereby, the quality of life
for all its citizens through economic, community, and leadership development.

Required Attachments:

1) Last fiscal year's financial statement (profit & loss statement} for your organization as a whole

2) Proposed Budget FY2015 {10/01/2014 - 09/30/2015} as directly related to funding, event specific, if applicable
3) Copy of 501 {c) letter from Internal Revenue Service

4) Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 5
Bastrop Chamber of Cemmerce 2014 for 2015

Name of Qrganization Fiscal Year of Request

Familiarization Tours April and August 2015

Name of Event or Project Date of Event or Project

$ 1,000 Downtown Bastirop

Amount Requested Primary Location of Event or Project

40 4

Expected Attendance How many years have you held this Event or Program

0 - tour is for staff and managers of hotels/B&B 0 - tour is for staff and managers of hotels/B&B and retail
Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

We will be visiting with hotel/B&B/retail managers and owners to ascertain the benefit derived from tours.

Do your promotional materials/website note area lodging facilities that can host participants? ves

Tell us about your event or project:

We will host the owners, general managers, and staff of the local hotels, B&Bs and retail establishments for a Taste of
Bastrop provided by the tocal restaurants and will provide an overview of the restaurants, destinations and events that
are in the downtown area. We will walk Main Street in order to give them a first hand view of the retail stores and
restaurants. They will ride the bus from Pine and Main to the State Park, past City Hall and the convention center and
drive through the historic district so they can get a feel of the incredible asset we have in these structures. We will be
providing them with handouts from the various stores, a calendar of events for happenings in the area, and hours of
operations for all the facilities.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{CORPLETE A SEPARATE FGRIM FOR EACH EVENT) 1 of 5

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the canvention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

Twice a year we will be showing hoteliers, B&B owners, and managers of retail establishments all the amenities that are
available to their guests and that will attract their guests to their properties. This tour will also give them knowledge of
the convention center and other venues available in Bastrop.

PART TWGQ - Check which categories opply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

s

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention

delegates or registrants.

$

/ Expenditure wilt be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
51,000

Expenditure will be utilized to the encouragement, premotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

>

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which

the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

2 3
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 2 of 5
Bastrop Chamber of Commerce 2014 for 2015

Name of Organization Fiscaf Year of Request

Visitor Center Restroom Operalions FY 2015

Name of Event or Project Date of Event or Project

$ 3,000 927 Main Street, Bastrop

Amount Requested Primary Location of Event or Project

1,000 More than 12

Expected Attendance How many years have you held this Event or Program

10 150

Percentage of attendance that will be Estimated number of hotel room nights wili be
staying overnight in hotels ' " generated by the Event h

How will you measure the impact of your event on area hotel activity?
We will monitor our log that indicates how many of our visitors are staying overnight.

Do your promotional materials/website note area lodging facilities that can host participants?  yes

Tell us about your event or project:

The Bastrop Chamber of Commerce provides public bathrooms in downtown Bastrop for visitors who are looking for
information about destinations, events, real estate, and places to eat and play.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORN FOR EACH EVENT) 2 of 5

To gqualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - [n order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism gnd the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

The public restrooms in Bastrop Chamber of commerce provide a clean and appealing convenience to feurists and other
visitors as they explore Bastrop's beautiful downtown area and they can also pick up a wealth of information.

PART TWQ - Check which categories apply to funding request and omount requested under each categary:

] Expenditures will be utilized for the acquisition of convention center facllities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both,
$ 3,000

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
detegates or registrants.

$

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.

$

Expenditure will be utilized to the encouragement, premotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations.and promotional programs to encourage tourists-and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotefs and motels within the
municlpality.

s




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROQIJECT INFORMATION Project Number
{COMPLETE A SEPARATE FOGRM FOR EACH EVENT) 3 of 5
Bastrop Chamber of Commerce 2014 for 2015

Name of Organization Fiscal Year of Request

Patriotic Festival July 2015

Name of Event or Project Date of Event or Project

5 3,000 in the Park, 15,000 in town Fisherman's Park

Amount Requested Primary Location of Event or Project

3,000 more than 20

Expected Attendance How many years have you held this Event or Program

25 10

Percentage of attendance that will be Estimated number of hotel reom nights will be
staying avernight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

We will be surveying the hotels in the area.

Dc your promotional materials/website note area lodging facilities that can host participants?  yes

Tell us about your event or project:

The Bastrop Chamber of Commerce reserves Fisherman's Park for Saturday night, contracts with vendors to set up
booths, arranges for ane of our loca!l musical groups and the Austin Symphonic Band to provide music and then
provides 17 minutes of fireworks that are shot off with the backdrop of the Colorado River with Patriotic Music playing
during the display. This is a joint project with the City of Bastrop Public Works Department, the Bastrop Police
Department, the Bastrop Fire Department and the EMS service. The vendors provide food, drink and activities for the
kids and the chamber provides information and entertainment.

ay




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 3 of 5

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Parl Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the conventian and hotel industry. How will this event promote tourism and the
convention and hotel industry?

The event brings thousands of people into Bastrop. We have been working on a plan to bring people in the night before
and then come downtown to watch the Pet and Pal Parade sponsored by the Downtown Business Alliance and then go
to the park in the afterncon for fun and games and then music and fireworks.

PART TWO - Check which cotegories opply ta funding request and omount requested under each categary:

Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the-registration of convention
delegates or registrants.

3

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
5 1,000

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$ 2,000

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

5 7
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION
{COMPLETE A SEPARATE FORM FOR EACH EVENT)

Bastrop Chamber of Commerce

Project Number
4 of 5

2014 for 2015

Name of Organization
River of Lights, Holiday Tourism, and Street Decorations

Name of Event or Project
$ 5,000

Amount Requested
10,000

Expected Attendance
50

Percentage of attendance that will be
staying overnight in hotels

Fiscal Year of Request
FY 2015

Date of Event or Project
Fisherman's Fark and Downtown

Primary Location of Event or Project
more than 10

How many years have you held this Event or Program
30

Estimated number of hotel room nights will he
generated by the Event

How will you measure the impact of your event on area hotel activity?

We will be surveying the hotels in the area.

Do your promotional materials/website note area lodging facilities that can host participants? yes

Tell us about your event or project:

The River of Lights has attracted visitors since 2002. We meticutously counted visitors for the first three years and the
count stayed steady at 10,000 each year. We are now looking fo the hotels o see if that has transcended inte hotel
nights. We are working with the Public Works Department within the City of Bastrop to develop more displays and lights
that can be added this year in the park and on the public streets. We want to encourage visitors o stay over night and

to shop and eat in Bastrop.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 4 of 5

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two, )

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

We are trying to expand a visit to the River of Lights into a two or three day event with shopping, viewing the historic
homes, maybe taking in the parade, the tour of homes, or a show at the Opera House, Our River of Lights and street
decorations will be up for period of six weeks. We estimate an average of 5 rooms a week with peeks during the
specials events.

PART TWO - Check which categories apply to funding request and amount requested under each category:

Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$ 1,600

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

s

J Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity,
$4,000

| Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radic, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and premotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 5 of 5
Bastrop Chamber of Commerce 2014 for 2015

Name of Crganization Fiscal Year of Request

Visitor Center Gperations FY 2015

Name of Event or Project Date of Event or Project

5 38,000 Bastrop

Amount Reguested Primary Location of Event or Project

10,000 Since 1922

Expected Attendance How many years have you held this Event or Program

100 50

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

We survey the visitors as they visit our office. We provide hotel and destination inforrnation to tourist coming in to the
office and reaching out to us by phone and e-mail and web page.

Do your promotional materials/website note area lodging facilities that can host participants? yes

Tell us about your event or project:

The Bastrop Chamber of Commerce is open 50+ hours a week to assist visitors and those looking to relocate their
home and/or business to the Bastrop area. We also assist with street fairs that occur monthly and on special occasions.
We conduct bus and walking tours for groups that come into downtown by bus and/or by individual cars on their way to
stay at local holels or for an outing during their stay at a local hotel. We conduct monthly luncheons, mixers after hours,
and breakfasts that offer our members the opportunity to invite guests to view how we do things in Bastrop or to show
them a special venue that may be appealing to them for a visit or relocation. The president travels to various locations
around the state to speak to civic groups and other associations touting the atlractions and assets of the Bastrop Area or
to work trade shows. The Chamber of Commerce has functioned as a Visitor Center and has been funded through
Hotel Occupancy Tax ever since the funding has been available to the Bastrop Chamber.

He
(>




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 5 of 5

To qualify for financial assistance underthe Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

Our web page enjoyed over 325,000 hits and over 125,000 users in 2013. We distributed over 7,000 maps and 325
relocation packets, and almost 6,000 visitor guides. We tallied over 50,000 referrals. We send promotional materials
created by the chamber to chambers arcund the state , to the Texas Chamber of Commerce Executive Association, to
the State Tourism Information Centers, and to other statewide associations. The oufreach has created the interest of
groups like TNT, TTIA, TCCE, Brazos River Trail, Independence Trail, AXPOW, Go Texas, TEXAS Yes, Car Clubs and
others to locate their quarterly and/or annual conferences in Bastrop generating hundreds of room nights.

PART TWO - Check which categories apply to funding request ond amount requested under each categary:
v h Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repalring, operations , and maintenance of convention center

facilities or visitor information centers, or both,
$ 27,600

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

$

\/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.

$ 1\ pwo

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs te encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

l:lExpenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$

11
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CITY OF BASTROP

2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10) days from the date the City of Bastrop demands such.

A -~ -~y T

(AN :"_.f"/_’/,#,c;a VAl - 5121114
Authorized Signature for the Applicant Date
Susan Weems Wendel President and CEO
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop
Finance Department
P. O. Box 427
1311 Chestnut Street
Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.

12
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2014 Budget
Income
40006 « Program Income
40118 - Leadership BEST 13/14 $0.00
40119 - Leadership BEST 14/15 ' $6,000.00

40129 - Tourism
40129.1 - Billboard $0.00

40129 - Tourism - Other $1,600.00
Total 40129 - Tourism $7,600.00
40146 - Education $100.00
40150 - Miscellaneous $100.00
Total 40060 - Program Income $7,800.00
41000 - Fundraisers Income
41010 - Arts & Crafts $1.100.00
41015 - Patriotic Festival
41015.1 - Sponsorsbips $18,000.00
41015.5 - Sales $100.00
41015 - Patriotic Fest, - Other
Total 41015 - Patriotic Festival $18,100.00
41040 - Chamber Trips $4,500.00
41000 - Fundraisers Income - Otber $100.00
Total 41000 - Fundraisers Income $23,800.00
413500 - Interest
41505 - Franklin/Prosperity $50.00
41510 - FNB $75.00
41515 - FSB/FV/Prosperity $25.00
41520 - Wells Fargo $25.00
41525 - Roscoe State Bank $50.00
41530 - GTFCU $30.00
41535 - Austin Telee FCU $60.00
41540 - Frontier Bank $75.00
41545 - Classic CD $100.00
41550 - 1BC Bank $75.00
41555 - A+ ¥CU $25.00
Total 41500 - Interest $590.00
19
41600 - Membership
41605 - Annual Banguet $20,000.00
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41610 - Luncheon
41620 - Mixer
Total 41600 - Membership

41700 - Publications
41705 - Lists & Maps
41715 - Brochure Income
41720 - Directory
41730 - Web Page Sales
41700 - Publications - Other
Total 41700 - Publications

41800 - Rental Property
41810 - 927 Main
Total 41800 - Rental Property

42000 - General Revenue
42005 - Dues
42005.1 - Administrative Fee
42605 - Dues - Other
Total 42005 - Dues

42010 - Hotel/Motel Tax
42015 - Retail Sales
Total 42000 - General Revenue

42012 - B.E.S.T Hotel/Motel Tax
49999 - Uncategorized Income

Total Income

Expense

50000 - Other Expenses

50001 - Advertising
50001.1 - Newspaper
50001.2 - Print Ad/ Magazines
50001.3 - Billboards
50001.5 - Sponsorships
50001.6 - Advertising - Other
50001.7 - Radio/TV

Total 50001 - Advertising

53002 - Bank Fees

June 24, 2014

$11,000.00
$5,000.00

$36,000.00

$2,500.00
$1,000.00
$3,000.00
$10,000.00
$0.00

$16,500.00

$7,800.00

$7,800.00

$2,000.00
$92,000.00

$94.000.00

$48,500.00
$25.00

$142,525.00

$0.00
$100.00

$235,115.00

$5,000.00
$3,000.00
$0.00
$500.00
$2,000.00
$0.00

$10,500.00

$1,000.00

Page 32 of 373
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50003 - Baokkeeping

50007 - Insurance

50015 - Building Maintenance

50017 - Janitorial

50021 - Subscriptions

50023 - Professional Affiliations

50030 - Travel - Training

50040 - Miscellaneous Kxp.
Total 50000 - Other Expenses

51000 - Personnel
51005 - Salary and Wages

51006 - Payroil Exp. - IRA Cont.

51015 - Payroll Taxes

51020 - Unemployment Tax

51025 - Sales Commissions

51027 - Bonuses

51030 - Contract Labor
Totai 51000 - Personnel

52000 - Office

52005 - Postage

52025 - Stationery

52030 - Supplies

52035 - R&M/Computer

52040 - Office Equ. & Furniture
Total 52000 - Office

55000 - Utilities
55005 - Electricity
55010 - Gas
55020 - Telephone
55025 - Trash
55030 - Water
55035 - Sewage
55040 - Internet Service
Totak 55000 - Utilities

57000 - Fundraisers Expense
57005 - Patriotic Festival
57020 - Holiday Events
57038 - BEST Leadership
Total 57000 - Fundraisers Expense

June 24, 2014

$3,200.00
$3,600.00
$3,000.00
$2,500.00

$100.00
$1,000.00
$1,500.00

$100.00

$26,500.00

$115,000.00
$2,100.00
$9,000.00
$500.00
$4,000.00
$5,000.00
$200.00

$135,800.00

$1,500.00

$0.00
$2,500.00
$9,000.00
$2,000.00

$15,000.00

$1,500.00
$340.00
$2,000.00
$275.00
$770.00
$330.00
$1,200.00

$6,415.00

$8,000.00
$2,000.00
$2,000.00

$12,000.00

Page 33 of 373
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58000 - Membership Expense

58005 - Annual Banguet $17,000.00
58010 - Monthly Luncheon $10,000.00
58015 - Ribbon Cutting $100.00
58020 - Board Meeting Expense $1,000.00
58025 - Awards & Memorials $500.00
58030 - Brochures $800.00
58035 - Mixer $5,000.00
58045 - Web Page $1,500.00
Total 58000 - Membership Expense $35,900.00

62000 - Committee Expense

62010 - Economic Development $150.00
62012 - B.E.S.T. Hotel/Motel Exp. $0.00
62115 - Tourism/Hospitality $1,000.00
62120 - Education $1.000.00
62125 - Membership $350.00
62135 - Film Commission $0.00
62140 - Government Affairs $250.00
62000 - Gther Committee Expense $50.00
Total 62000 - Committee Expense $2,800.00

66000 - Rental

66010 - 927 Main $100.00

Total 66000 - Rental $100.00
81000 - Property Tax Expense $600.00
Total Expense $235.115.00

24
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reasJry
Internal Revenue Service Deparimeni of ihe Treas

District . 10 MalroTach Canlef

Birecior 625 Fution St., Brooklyn, NY 11201

P . Perzon o Comael paipicia Aolub
Bastrop Chamber of Commerce P

927 Main Street

leph Numbier: Ba-2333
Bastrop, TX 786502-388S Telephions (718) 4dd-23

Reler Reply o: EP/BEQ: CEU

Dale: ,JUH ] 5_1@@8

EIN: 74-050182b

Vear Sir or Madam:

Reference is mads to vour request for verification of the

tax exempt status of Bastrop Chamber of Commerce,

A determination or ruling letter issusd to &an organization gramﬁiﬂg
exemption under the Internal Revenus Code remains in effect until

the tax exewpt status has been terminated, revoked or medified.

Our recovrds indicats that exewption was granted as shown below.

Sincerely vours,

f ﬁjﬂ frfcz?é CH. A L KU
Patricia Holub

Manager, Customsr
Service Unit

Neme of Organization: Bastrop Chawber of Commerce
Date of Exemptlon Letter: April 1944

Exemption granted pursuant to section 581(c){(8) of the
Internal Revenmue Code.

foundation Classification (if applicabls): Not applicable.

Page 35 of 373
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Roger Williams
Secretary of State

Corporations Section
E.Q.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

The undersigned, as Secretary of State of Texas, does hereby certify that the attached is a true and
correct copy of each document on file in this office as described below:

BASTROP CHAMBER OF COMMERCE
Filing Number: 3736901

Articles of Incorporation ' January 14, 1922

In testimony wherecf, I have hereunto signed my name
officially and caused to be impressed hereon the Seal of
State at my office in Austin, Texas on May 10, 2006.

Roger Williams
Secretary of State

Come visit us on the internet at hitp.//'www.s0s.state. bx.us/ 24
Phone; (512) 463-5555 Fax: (512) 463-5709 TTY: 7-1-1
Prepared by: VINUNEZ Document: 129022330002
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> S
S
THs STi e OF TiXAS, ) ﬁfw

) ‘
COWTY oF BASTiwe., ) ST L LL LEH BY TH 8. Pib 0S:

inot wes Lhe undurnigﬁé:?bein, citizens of nald County
rnd bTrte nforusaid, do her by assjocir-t- ourselves toguther
For tht purposc o, forming r comwretion unden» e lawe of
the State of Tuxrps, for curselves snd thooe who may bscoms
assoedlnted witly us nas members of said sorpornti.n, mnd for

thet purposa do rerveby decl-re:

e Brotig Efamibns
Feonew, ul thilu corporstion nkeld b PR gﬁgégé;g;:a .

Co:ﬁurea.gﬁtﬁggﬁzgz:ﬂ’Exr~r;10i nrie Ly zielt sonterct end he
contr'efgﬁith, sue nnt be sueq, and trrngnct ~11 of ita
business.
artlele I1.
The mrpoze for which this corporation is organiszed
is declared ' o be to promote the elvie; Intelleciual, morel
and meneresl comme -chal uondit{: s.pg the torm of Bastrop,

L e

and surroundiag territory, by as :oolation of its

cltizenship Lfor the mrpoaz of diese fonting public,business snd
agricaltarnrl
j«énfcrmntiCn concerning Bastrop end surrounding tarritory-_
Artiole IIX. ‘

The placs nf husiness of the norporation shell

be Bastrop, Bastrop founty, Texas. '
Articls IV,

The term of existance of thlg cérpmsatidn shall be
£ifty years from dete~of filing in the office of the Sec-
ratery of State of the Statse of Texas. Co

Artiele WV, '
‘ This corporation shall havs nine Directors for the
first year: and those eiecth& to  sérve f&r sald first year,:
togatysr with their residencas are as follows: :
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Q,}STRO 2,

CHAMBER OF COMMERCE

Request for Hotel/Motel Tax Funds
For FY 2015
May 24, 2014

Packet Details

Table of Contents
Letter to the Mayor and Council

Applications for Events or Categories

Organization Information Cover Sheet, pg 1
1. Familiarization Tours, pg 2-3
Public Restrooms and Janitorial, pg 4-5
Patriotic Festival, pg 6 - 7
River of Lights and Holiday Street Decorations, pg & - 9
Visitor Center Operations, pg 10 - 11

A e

Signature page, pg 12

Table of Contents for Requested Attachments

2013 financial staiement (P&L) audited, pg 13 - 18
Approved Budget for FY 2014 pg 19 - 22
Certified Copy of 501 {¢) 6, pg 23
Articles of Incorporation dated 1922 and certified letter from Sec. of State, pg 24 — 28
All funding sources listed on budget and financial documents — no separate page
List of ali Board Members, pg 29

A Sl

Prepared by Susan Weems Wendel, IOM
President and CEC
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423ng,pSTRO 2,

CHAMBER OF COMMERCE
927 Main Streetr Bastrop, Texas 78602
Phone: 512.303.0558 - Fax: 512.303.0305

WWTV.bﬂStl’OPCl'Iﬂ]Tll)Er.COm * in{o@l)astropclﬂaml)cr.eom

May 21, 2014

City of Bastrop
Mayor and Council
P. O. Box 427
Bastrop, TX 78602

RE: Request for Funding via Hotel/Motel tax revenue

Dear Mayor and Council Members:

On behalf of the over 630 members of the Bastrop Chamber of Commerce, we thank you for
your support this past year. As you know, we are deeply involved in promoting Bastrop as a
tourist destination using a variety of marketing tools, pariners, events and strategies for
maximum economic impact. These include but are not limited to:

Highway 71 and Bastrop State Park Billboards

Event Banners

Office Inquiries and web page users(over 200,000 in 2013)

Soliciting tour groups for a tourist itinerary

Area Map (6,000+)

Visitor Guides & other area info (50,000+)

Hyatt visitor guides and magazines

Bastrop Advertiser

Texas Monthty

TRIPmedia Group

Austin American Statesman

Lockhart Post-Register

Texas Travel Industry Association

Texas Heritage Trails publications and newsletters

LCRA Colorado River Trails publications and newsletter (print and electronic)
Joint projects with other county chambers (“BEST” Bastrop, Elgin, Smithville, Texas)
Patriotic Festival

River of Lights

Web page enhancement maximizing member promotions and tourist attractions



¢ Radio Spots
TV spots
Trade Shows, TML conference, TAC conference, Downtown Assoc. Annual meeting, Small
Business Summit

In addition, the Chamber is one of the main contacts for information by visitors, state tourism
agencies and all types of media. Examples of recent contacts are:

Texas State Travel Guide

Texas Events Calendar

Texas Accommodations Guide

Texas Highways Magazine

Bastropian

Smithville Visitor Guide

TxDot Travel Information Centers

Colorado River Trail Tourism Advisory Council
U. S. Chamber of Commerce

Texas Chamber of Commerce Executives

East Texas Tourism Association travel guide and map

® & & & » & & & o o b

We continue to reach out to new avenues to spread the word. Let us know what we’re missing.

We were awarded the honor of hosting the Annual Texas Chamber of Commerce Execs
Conference that took place in June 2012 generating more than 900 room nights to the benefit of
the Hotel Occupancy Tax for the City of Bastrop and we continue to seek more conferences and
to assist other organizations in their efforts to do the same.

Thank you in advance for your consideration of our request for continued financial assistance, as
we work together to attract visitors and new businesses to Bastrop. I have included a preliminary
budget for potential expenditures for October 1, 2014 — September 30, 2015 along with all the
documentation you have requested. Please refer to the table of contents for their location in the
packet.
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

ORGANIZATION INFORMATION:

Bastrop Downtown Business Alliance May 29, 2014
Official Name of Qrganization Date

Deborah Johnson djohnsonart2006@yahoo.com
Contact Person E-mail

906 Main Street #123, Bastrop, Texas 78602 512-657-4275
Qrganization Address Phone Number
bastropdba.org

Website Address

Is your Organization:

E:ISOl(c)S Other (provide description) 501¢6

§75,125
Total Amount Requested

Provide a brief description of your organization's mission:

The Bastrop Downtown Business Alliance works to promote Bastrop and to bring events to the downtown area of
Bastrop in order to support the local businesses, both downtown and in the greater business community, We feel that if
we can get 5,000-12,000 people to visit our wonderful town during a given event, they will be so intrigued by this
treasure in the pines that they will return. We continue to build and develop our weekends by changing and adding
events making each one more and more of a weekend destination. While we hope that the visitors are staying for the
whole weekend, we believe that they will return at a later date to explore our history, culture, architecture, art, retail and
dining in more depth. While it is difficuit to track just how many are introduced to Bastrop by an event and come back
time and again, anecdotal evidence tells us that this happens frequently. Also, the large amount of advertising that goes
out into Central Texas, including Houston, Austin, and San Antonio, for these events continues to plant the seed in those
who see and hear our ads that Bastrop is a fun and interesting ptace to visit.

Required Attachments:

1) Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copyof 501 (c) letter from Internal Revenue Service

4) Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7) NO STAPLES, ALL ATTACHMENTS SHQULD BE PROVIDED IN 8.5" X 11" SIZE, NO OQTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
(COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 4
Bastrop Downtown Business Alliance 2015

Name af Organization Fiscal Year of Request

Veterans Day Classic Car Show November 7-9, 2014

Name of Event or Project Date of Event or Project

$ 17,500 Main Street

Amount Requested Primary Location of Event ar Project

12,000 8

Expected Attendance How many years have you held this Event or Program

12% 1440 individuals

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

The Main Street Operations Commiittee will do the counting at all of our evenis. We continue lo work to set up lines of
communication with area hotels to track how many visitors check in due to our event. We have added lodging
questionnaire portion to our vendar and car show registration forms to track lodging choices. These is also a link on our
website to lodging in the area. We have attempied to track how many go from our website to the lodging site but unable
to do so until the website is redesigned this year.

Do your promotional materials/website note area lodging facilities that can host participants? yes

Tell us about your event or project:

This annual event brings about 12,000 attendees to the Main Street area of Bastrop each year. This is by far Bastrop's
largest event and is getting bigger every year. Local retail businesses and restaurants throughout the city, from
downtown to Highway 71, benefit from the influx of people from across the state.

The 2014 Veterans Day Classic Car Show Committee is working to build this event to a full three day event. |deas that
are in the works are a continuation of the drive-in movie, a car parade on Friday night, a "sock hop" style street dance,
and a car show event on Sunday moming. That weekend is also First Friday Art Walk and the opening of the BAIPP
Sculpture Project on Sunday afternoon and the promotion of the weekend will include promotions of these events to
offer alternative activities. Of course, the Veterans events will continue with the parade, Wall of Honor, flyover,
speeches and recognition of the service that our Veterans. There will be Veteran's Canteen and information area to
assist our veterans and their families as well as an essay contest, children’s acitivities and music.

Promotion for this annual event includes an advertising reach to the Houston and San Antonio areas through newspaper
ads and the whole state through magazine ads. We will also concentrate on the Central Texas area for newspaper
advertising including the Austin American Statesman, Hill Country and Central Texas community newspapers. We will
also advertise on TV with 30-second commercials and in trade get interviews and spots on the TV programs. We will
advertise on radio and again trade-off for inclusion in the radio station’s programming schedule. We are also adding
internet promotion through Facebook advertising. History has shown us that the area hoteis fill up on this weekend.

Promation for this weekend also increases general visibility and awareness of Bastrop to those seeing the ads and
planning future trips.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROIJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 4

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel induystry?

The advertising campaign for this event that will be funded by HOT funds concentrates on Houston, San Antonio and
Central Texas through newspaper, radio and TV spots as well as the whole state and beyond through magazine ads
and internet promotion such as Facebook advertising. The HOT funds will also be used for music and entertainment for
the event. With the increase in activities throughout the weekend, the incentive to stay for the full weekend, thus
increasing revenue for hotels as well as restaurants.

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention

delegates or registrants.

$

‘/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
515,000

/ Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$ 2500

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
histaoric sites or museums.

S

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT)} 2 of 4
Bastrop Downtown Businass Alliance 2015

Name of Organization Fiscal Year of Request

Lost Pines Christmas and Parade December 11-14, 2014

Name of Event or Project Date of Event or Project

59,000 Main Street

Amount Requested Primary Location of Event or Project

10,000 8

Expected Attendance How many years have you held this Event or Program

10% 1000 individuals

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

The Main Street Operations Committee will do the counting at all of cur events. We continue to work to set up lines of
comrmunication with area hotels to track how many visitors check in due to our event. We have added lodging
guestionnaire portion to our vendor and parade registration forms to track lodging choices. These is atso a link on our
website to lodging in the area, We have attempted to track how many go from our website to the lodging site but unable
to do so until the website is redesigned this year.

Do your promotional materials/website note area lodging facilities that can host participants?  yes

Tell us about your event or project:

Lost Pines Christmas is a four day event jointly produced and promoted by DBA and Main Street Program. DBA will
work hand in hand with Main Street to coordinate and celebrate the season with 4 days of incredible entertainment and
festivities to encourage tourists to spend the weekend in our city. Specifically, DBA plans to have live music at 921 Main
Street on Friday evening and Sunday afternoon featuring church and school choirs from Central Texas as part of DBA's
holiday "Shop, Rock and Stroll” initiative. Along with Thursday evening's Wine Swirl, this will encourage businesses to
have longer shopping hours and restaurants to see an increase in diners as visitors come to hear the music and linger in
the lovely historic district.

The Saturday evening Annual Lighted Christmas Parade, with more than 100 floats, will continue to bring thousands to
enjay this nostalgic hometown experience.

The Christmas Committee is exploring other activities for the weekend to go along with the Holiday Market. These
include things like a winter wondertand with "snow" or an ice rink, a children's train, carriage rides, Christmas music on
stage at 921, among others. These activities will be determined by the budget available including HOT funds earmarked
for entertainment.

Promotion for this annual event includes an advertising reach to the Houston and San Antonio areas through newspaper
advertising. Reach to state and beyond will be through Lost Pines fliers and magazine ads as well as internet
promotions such as Facebook ads. We will also concentrate on the Central Texas area for newspaper advertising
including the Austin American Statesman both print and internet , Hill Country and Central Texas community
newspapers. we will also advertise on TV with 30-second commercials and in trade get interviews and spots on the TV
programs. We will advertise on radio and again trade off for inclusion in the radio station's programming schedule.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 2 of 4

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least

ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues

must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

The advertising campaign for this event utilizes HOT funds and concentrates on Houston, San Antonio, and Central
Texas through newspapers, radio and TV spots and Facebook ads. We will include the Lost Pines Christmas logo and

hits for the event. We will include links to lodging information on our website, vendor and parade applications and all
advertising. History shows that this weekend is a full one for area hotels as many people look for that "hometown
Christmas" experience that large cities do not offer and Bastrop does so well. HOT funds will also cover entertainment

their website on all of our advertising and will link to their website through our DBA website. This resuits in thousands of

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the

construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

s

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

5

J Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or jts vicinity.
S 8000

/ Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

51000

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

s

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

s




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 3 of 4
Bastrop Downtown Business Alliance 2015

Name of Organization Fiscal Year of Request

Yesterfest Weekend 2015 April 24-26, 2015

Name of Event or Project Date of Event or Project

$ 33,000 Main Street

Amount Requested Primary Location of Event or Project

10,000 9

Expected Attendance How many vears have you held this Event or Program

10% 1000 individuals

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

The Main Street Operations Committee will do the counting at all of our events. We continue to work to set up lines of
communication with area hotels to track how many visitors check in due to our event. We have added lodging
questionnaire portion to our vendor and all registration forms to track lodging choices. These is also a link on our
website to lodging in the area. We have attempted to track how many go from our website to the lodging site but unable
to do so until the website is redesigned this year.

Do your promotional materials/wehsite note area lodging facilities that can host participants? yes

Tell us about your event or project:

Yesterfest has been an annual tradition in Bastrop for over 25 years and DBA has continued this celebration of the
town's history and cultural diversity.

In 2014 great effort was made to expand this weekend to a full 3-day celebration. The El Camino Real Music Festival
started on Friday evening at 921 Main along with Spirits of Bastrop Stroll highlighting the history and stories/legends of
some of our historic Main Street structures. The music festival continued all day on Saturday and Sunday with bands
featuring Tejano music, blues, country western, jazz and folk music. Also going all day on Saturday and Sunday was a
new feature replacing the old street market--a juried Arts, Crafts and Antiques Fair—and a "Take it to the Streets" food
court featuring local restaurants. Saturday had re-enactors, Pioneer demonstrators, Kids Korral, and Sunday had a
storyteller, clown and games for kids. One of the major additions for the weekend was the Yesterfest Scholarship
Redeo, a collaboration of DBA with Bastrop Family Rodec Club.

The 2015 Committee has already started plans to continue the above events as well as adding the street dance and
chuckwagon cogk-off that was anticipated this year but needed more time to develop.

These events make up a very full weekend that give visitors good reasons to stay Friday and Saturday nights in our
lovely city. Several hotels and bed and breakfasts reported being fuit for the weekend with at least two directly attributing
this to Yesterfest reservations. DBA feels that the amount of advertising that was done by DBA as well as
collaboratively with Main Street has contributed {o the populanty of this event.

A new addition to our HOT funds requests is money to contract with a professional event planner. This event is growing
and has the promise to become a major event known state-wide. However, this entails hundreds of hours of advance
planning and preparation, something that is becoming ever more difficult for volunteers to do, especially since a large
number of the leadership owns and runs downtown businesses. A professional will be able to more efficiently plan the
event with a better understanding of ways to save money and make an even better event. An estimate of $8000 was
given by an event planner that does this type of event for other cities in Central Texas.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
(COMPLETE A SEPARATE FORM FOR EACH EVENT) 3 of 4

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.
PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues

must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

Advertising campaign utilizes HOT funds concentrating on Houston, San Antonio, and Central Texas through
newspaper, radio and TV spots. TV advertising will be purchased with 30 second commercials and in trade get
interviews and spots on TV shows. We will also purchase radio advertising and again trade-off for inclusion in the
programming schedule. For state-wide exposure we will rely on magazine and Facebook advertising. We also
anticipate working with chuckwagon and rodeo organizations to advertise to their base. The HOT funds will pay for
bands for the music festival and re-enactors. Funds will also pay for the contracting of the event planner. Increased
laduerlising-and interosting wanlond cventewill bring in more tourists to hotols —Hi

PART TWO - Check which categories apply to funding request and amount requested under each category:

Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
conhstruction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

5

J Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
$ 21,000

/ Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$ 12,000

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
(COMPLETE A SEPARATE FORM FOR EACH EVENT) 4 of 4
Bastrop Downtown Business Alliance 2015

Name of Organization Fiscal Year of Request

Contract Labor for Technical Support October 1, 2014-September 30, 2015
Name of Event or Project Date of Event or Project

$ 515,625 Main Street

Amount Requested Primary Location of Event or Project

Expected Attendance How many years have you held this Event or Program
Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

The person contracted to fill this position will work with all three major DBA events all through the year. The
development of a new Website that is more user friendly and tracks movement to lodging websites, managing Facebook
campaigns, working with advertising professionals on the advertising of all events, developing and managing all forms
related to events will lead to an increase in visibility of the events and lead to more people coming to Bastrop for them.

Do your promotional materials/website note area lodging facilities that can host participants?  yes

Tell us about your event or project:

With an anticipated 30,000-35,000 attendees at DBA events including the three that get HOT funds, the time spent to
utilize the Internet to promote these events is becoming ever more time consuming. Volunteers may not have the
specialized skills or time to do the tasks required to promote our events as they can and should be on the web. This
person will have the necessary skills to buiid a better website for our needs that is more user friendly and interfaces with
other websites better. This person will handle all Internet advertising such as Facebook, Twitter, Linked In and any
others that are applicable to our needs. He will develop and disburse all forms that go out to vendors, applicants for
parade space, car applications, chuckwagon applications, etc. He will alse monitor cur email account and answer the
many questions that come with planning these events.

The budget is based on an average of 25 hours per week at $12.50 for 50 weeks during the fiscal year. Weeks leading
up to events may be more than 25 hours while other weeks may be less but this is a level that will allow necessary tasks
to be done.

As the complexity of DBA events increases due to striving for dynamic three day events and the competition of events in
other cities in the state grows, it is imperative that the visibility of our events continues to grow as well as the
organizational structures to make them happen. It is becoming very difficult to recruit volunteers with the various skills
and, more importantly, the time available to put into the planning and execution of these events. In order to continue so
many events to the guality that the city has come to expect, DBA must ask for paid, professional help in this area as well
as the area of event planner included in the Yesterfest proposal.

Both the technical support position and the event planner will be hired as contract labor.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROQJECT INFORMATION Project Number
({COMPLETE A SEPARATE FORM FOR EACH EVENT} 4 of 4

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

This position will increase visibility of events leading to more people attending, staying in hotels, shopping and dining.

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention

delegates or registrants.

$

l Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
$15,625

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

s

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sperting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

5
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. 1 herehy
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
{10) days from the date the City of Bastrop derands such.

MM} \ LAy May 31, 2014

Authorized Signature for[‘tae Applicant Date

Deborah Johnson President

Name Printed or Typed Title

Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop

Finance Department

P. 0. Box 427

1311 Chestnut Sireet

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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12:00 PM Bastrop Downtown Business Alliance
06/01/14 Profit & Loss
Cash Basis January through December 2013
Jan -Dec 13
Ordinary Income/Expense
Income
ADirect Public Support
Individ, Business Contributions
Marketing 1,150.00
Individ, Business Contributions - Other 8,310.00
Total Individ, Business Contributions 9,460.00
Total ADirect Public Support 9,460.00
Bastrop Swirl -357.85
Christmas
Christmas - Sponsors 6,043.75
Christmas - Vendor Fees 2,826.21
Christmas Mailer 1,400.00
Christmas - Other 768.50
Total Christmas 11,038.45
First Friday 1,800.00
Halloween
Halloween - Booth Sales 200.00
Halloween - Event Sales 1,667.00
Halloween - Sponsots 5,213.75
Halloween - Other -234.00
Total Halloween 7.B48.75
Hotel Motel Tax Fund - HOT 51,500.00
Interest Income 0.55
Juneteenth 250.00
Miscellaneous 200,00
Other Types of Income
Sponsorship/Membership 6,620.C0
Other Types of Income - Other -80.00
Total Other Types of Income 6,540.00
Special Events Income
Ad Sales - Mailer 400.00
T-Shirt Sales 1,166.61
Total Special Events Income 1,566.61
Veterans Day
Veterans Day - Car Entry 4,848.60
Veterans Day - Car Regisitratio 3,061.20
Veterans Day - Event Sales
Raffle 1,238.00
Total Veterans Day - Event Sales 1,238.00
Veterans Day - Sponsor
Veterans Day - Sponsor - Wheels 108.50
Veterans Day - Sponsor - Other 7,460.25
Total Veterans Day - Sponsor 7,568.75
Total Veterans Day 16,716.55
Yesterfest
Cowboy Breakfast -2,245.22
T-Shirts Sales
Sales Tax Collected 3.1
T-Shirts Sales - Other 401.40
Total T-Shirts Sales 404.51

Page 1



Regular City Council Meeting

12:00 PM

06/01/14
Cash Basis

June 24, 2014

Bastrop Downtown Business Alliance

Profit & Loss
January through December 2013

Yesterfest - Ads
Yesterfest - Booth Sales
Yesterfest - Sponsors
Yesterfest - Other

Total Yesterfest

Total Income

Gross Profit

Expense

921 Main Streat
Decorations
Rent
Utilites
921 Main Street - Other

Total 921 Main Street

Administration
Contract Labor
Administration - Other

Total Administration

Advertising Expenses
Banners - Signs
Open Flags
Banners - Signs - Other

Total Banners - Signs

Flyers - Posters
Magazines & Print Media
Newspapers
Online-Advertising
Radio~-Advertising
TV-Advertising

Advertising Expenses - Other

Total Advertising Expenses

Bank Charges
Business Expenses

Business Registration Fees

Insurance - Business
Total Business Expenses

Christmas Expenses
Advertising

Awards, Recognition & Gifts

Floats
Judges
Parade

Christmas Expenses - Other

Total Christmas Expenses

Event Expenses

Awards, Recognition & Gifts

Entertainment - for Events
Equipment Rental

Shuttle Service
Valentines Wish Event
Yesterfest

Event Expenses - Other

Total Event Expenses

Jan - Dec 13

500.00
4,085.75
8,393.74

450.00

11,598.78

118,159.85

118,158.85

§25.50
16.40
18.10

2,280.47

2,840.47

11,694.57
283.51

11,878.08

-200.00
7.537.00

7,337.00

£85.95
3,214.87
17,444,985
803.54
4,475.00
13,660.00
3,264.81

50,896.52
9258

270.00
4,501.90

4,771.90

3,167.89
274.89
300.00
116.11
400.00

50.10

4,308.99

390.00
13,426.00
6,112.00
2680.00
308.48
1,785.40
515.00

22,755.88

Page 57 of 373
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Regular City Council Meeting

12:00 PM

06/01114
Cash Basis

June 24, 2014

Bastrop Downtown Business Ailiance

Profit & Loss
January through December 2013

Halloween Expenses
Halloween Event Cost
Halloween Expenses - Other

Total Halloween Expenses

Operations
Contract Labor
Donaticnhs/Scholarships
Membership Dues
Office Supplies
Postage, Mailing Service
Printing and Copying
Storage Rental
Supplies
Operations - Other

Total Operations

Professional Fees
Accountant

Total Professional Fees

Reconciliation Discrepancies
Scholarship
Swirl
Veterans Day Expenses
Advertising
Entertainment
thank you gifts

Veterans Day Expenses;t-shirts
Veterans Day Expenses - Other

Total Veterans Day Expenses

Website Expenses
Ad Design
Hosting & Domain
Website Maintenance

Total Website Expenses

Yesterfest Expenses
Shopping Bags
Yesterfest Expenses - Other

Total Yesterfest Expenses

Total Expense

Met Ordinary Income

Other Income/Expense
Other Expense

Ask My Accountant

Total Other Expense
Met Other Income

Net Income

Jan -Dec13

1,684.77
992,00

2,586.77

1,322.48
2.872.21
165.00
284.12
363.88
261,46
608.10
18.58
56.00

5,951.83

275.00
275.00

-150.00
300.00
156.50

420.00
1,950.00
108.33
2,246.20
2,521.60

7,246.13

1,115.00
224,30
100.00

1,435.30

730.20
31266

1,042.86
116,633.81

1,526.04

0.00
0.00

0.00

1,526.04

Page 58 of 373
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Expenses

Income

Permit Fee

Advertising

Advertising Artwork

Entertainment

Payment to Cruisers

Sound Engineer
Awards

Portalets

Printing

Friday Night Event
Door Prizes

Signs

Hospitality
Spnosor Banners
T-shirts

Promotional Bags

HOT funds

Sponsors

Vendor Booth Fees

Car registrations

June 24, 2014

VETERANS DAY CLASSIC CAR SHOW

2014 BUDGET

Total

Total

Page 59 of 373

100
15,000
250
2500
2500
300
1000
800
600
1000
300
250
200
250
2300
800

28,150

17,500
5000
1500
5000

29,000
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LOST PINES CHRISTMAS WEEKEND

2014 BUDGET

Expenses:
Permit Fee 100
Advertising 8000
Advertising Artwork 250
Entertainment 1000
Awards 300
Portapots 800
Printing 250
Sponsor Banners 250
Sound engineer 100
Promotional Bags 800
Grand Marshall 250
Announcer/ludges 200
DBA Float 500
Postage/Packets 200
Total 13,000
Income:
HOT funds 9000
Sponsor 5000
Total 14,000



Regular City Council Meeting

Expenses:
Permit Fee
Advertising
Advertising Artwork
Entertainment
Event Cocrdinator
Portapots
Printing
Sound Tech
Signs
Spenser Banners
Hospitality
Lighting
Promoticnal Bags
Shuttle
Misc

Security guard

Income:
HOT funds
Sponsors

Vendor Booth fees

YESTERFEST WEEKEND

2015 BUDGET

June 24, 2014

Total

Total

S50

800

Page 61 of 373

100
13,000
600
12,000
8,000
1500
2000
1500

800

100

500

450
200
450

42,550

33,000
8500
3000

44,500
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CONTRACT LABOR FCR TECHNICAL SUPPORT OF EVENT PROMOTIONS, ADVERTISING, AND
INTERNET/WEBSITE COORDINATION

FY 2015 BUDGET
Expenses:
25 hours per week @ $12.50 per hour for 50 weeks $15,625
income:

HOT funds 515, 625
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INTERNAL REVENUE SERVICE p
P. D. BGX 2508 ¥, ,!\
CINCINNATL, OH 45201 2L

vecAPR 07 2008

BASTROP DOWNTOWN RUSINESS ALLIANCE
908 MAIN 8T
BASTROP, TX 78602-3810

Dear Applicant:

DRPARTMENT OF THE THEASURY

Employer Identification Number:
20-5587587
DI
408071030
Contact Person:
EKAREN T HOOD
Contact Telephone Number:
{877} B29-5500
recounting Period Ending:
December 31
Form 530 Required:
Tes
Rffective Date of Exemptiom:
September 21, 2006
Contribution Deductibility:
No

ID¢ 75069

We are pleased to inform yon that upon review of your application for tax-
exempt status we have datermined that you are exempt from Federal income tax

under section 501{c) {6} of the Internal Revenue Code.

Because this letter

could help resolve any questions regarding your exempt status, you should keep

it in your permemnent records.

Please see enclosed Imformation for Organizations Exempt Under Sections Other
Than 501{c) (3) for some helpful information about your responsibilities as an

exempt orgqanization.

Director, Exempt Organizations
Rulings and Agreements

Enclogure: Toformatiom for Qrganizations Exempt Under Sectioms Other

Than 501{c) (3)

Letter 3548 {DO/CG)
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CORPORATE DOCUMENTS OF

Bastrop Dewntown Business Alliance
(A NON-PROFIT CORPORATION)

=== == == .= —————

SECTION ONE: ARTICLES AND BYLAWS

ACKNOWLEDGMENT OF FILING CERTIFICATE OF FORMATION
CERTIFICATE OF FORMATION

INITIAL BYLAWS
CHANGE OF REGISTERED OFFICE OR REGISTERED AGENT

SECTION TWO: DIRFECTORS’ MEETINGS

ORGANIZATIONAL MEETING

ORGANIZATIONAL MINUTES

APPENDIX TO ORGANIZATIONAL MINUTES:
BANKING RESOLUTION

WAIVER OF NOTICY OF ORGANIZATIONAL MEETING

CONSENT IN LIEV OF ORGANIZATIONAL MEETING

ONGOING DIRECTORS MEETINGS

PRO FORMA MINUTES

WAIVER OF NOTICE OF MEETING

CONSENT IN L1EU OF DIRECTORS™ MEETING

RESIGNATION OF DIRECTOR(S)
DIRECTOR'S APPOINTMENT OF PROXY

DIRECTORS NOTICE OF MEETING

NOTICE OF MEETING
RECORD OF DELIVERING NOTICE
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SECTION ONE:

CERTIFICATE OF FORMATION AND BYLAWS

CONTENTS

ACKNOWLEDGMENT OF FILING CERTIFICATE OF FORMATION
CERTIFICATE OF FORMATION

INITIAL BYLAWS
CHANGE OF REGISTERED OFFICE OR REGISTERED AGENT



Carporations Section
P.OBox 13657
Anstin, Texas 78711-3697

Koger wiitams
Secretary of State

o

s '-n.__u.’__‘_/

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Bastrop Downtown Business Alliance
File Number: 800710286

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Nonprofit Corporation has been received in this office and has heen found to
conform {o the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtne of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in fhis state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law.,

Dated: 09/21/2006

Effective: 09/21/2006

Roger Williams
Secretary of State

Come visit us on the mfernet at http//www.sos state. B/
Phone: (512) 463-5555 Fax: (512) 463-5709 TTY: 7-1-1
Ptepared by: Rosa Atrellano Document: 145033114002



Corporations Section
P.O.Box 13697
Auvstin, Texas 78711-3697

Roger Williams
Secretary of State

Office of the Seretary of State
September 21, 2006

Lawyer's Aid Service, Inc,
P. 0. Box 848
Austin, TX 78767 USA

RE: Bastrop Downtown Business Alliance
File Number: 800710286

It has been our pleasute to file the certificate of formation and issue the enclosed certificate of filing
evidencing the existence of the newly created nonprofit corporation.

Nonprofit corporations do not automaticalty qualify for an exemption from federal and state taxes.
Shortly, the Comptroller of Public Accounts will be contacting the corporation at its registered office
for information that will assist the Compiroller in setting up the franchise tax account for the
corporation. If you need to contact the Comptroller about franchise taxes or exemption therefrom, you
may contact the agency by calling (800) 252-1381, by e-mail to tax,help@cpa,state.tx.us or by writing
P. O. Box 13528, Austin, TX 78711-3528. Telephone questions regarding other business taxes,
including sales taxes, should be directed to (800} 252-5555. Information on exemption from federal
taxes is available from the Internal Revenue Service.

Nonprofit corporations do not file annual reports with the Secretary of State, but do file 2 report not
more often than once every four years as requested by the Secretary. 1t is important for the corporation
to continuously maintain a registered agent and office in Texas as this is the address to which the
Secretary of State will send a request to file a periodic report. Failure to maintain a registered agent or
office in Texas, failure to file a change to the agent or office information, or failure o file a report
when requested may result in the involuntary termination of the corporation. Addifionally, a nonprofit
corporation will file documents with the Secretary of State if the corporation needs to amend one of the
provisions in its certificate of formation.

If we can be of further service at any time, please let us know.
Simcerely,

Corporations Seciion

Busmess & Public Filings Division
(512) 463-5555

Enclosure

Come visit us ou the internet at http:/www.sos.state tx.as/
Phame: {512) 463-5555 Fax: {512} 463-3709 TTY:7-1-1
Prepared by: Rosa Arrellano Document; 145033110002



Certificate of Formation

Frisn
i the
of 2ecalary ﬁ%@eﬁf@fﬂ?@mg
Bastrop Downtown Business Alliance SEP 21 2005

(A Non-Profit Corporation)

ARTICLE ONE

The name of the filing entity is Bastrop Downtown Business Alliance (the
“Corporation’).

ARTICLE TWO
The filing entity being formed is a non-profit corporation.

ARTICLE THREE

The Corporation is formed exclusively for charitable, religious, educational,
or scientific purposes, including, for such purposes, the making of distributions to
organizations that qualify as exempt organizations under section 501(c}(3) of the
Internal Revenue Code, or the corresponding section of amy future federal tax
code:. Notwithstanding any other provision of this Certificate of Formation, this
Corporation shall not, except to an insubstantial degree, engage in any activities or
exercise any powers that are not in furtherance of the purposes of this Corporation.

ARTICLE FOUR

The street address of the Corporation’s initial Registered Office, and the
name of its initial Registered Agent at this address, are as follows:

Fimmie Ann Vaughan
908 Main Street
Bastrop, Texas 78602

Bastrop Dowvntovm Business Alliance
Certificate of Formation, Page 1



ARTICLE FIVE

Management of the Corporation’s affairs will be vested solely in its
Members.

ARTICLE SIX

No part of the net earnings of the Corporation shall inure to the benefit of, or
be distributable to its members, directors, officers, or other private persons, except
that the Corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in
fartherance of the purposes set forth above. No substantial part of the activities of
the Corporation shall be the carrying on of propaganda, or otherwise attempting to
influence legislation, and the Corporation shall not participate in, or intervene in
{(including the publishing or distribution of statements), any political campaign on
behalf of, or in opposition to, any candidate for public office.

ARTICLE SEVEN

Notwithstanding any other provision of this Certificate of Formation, the
Corporation shall not carry on any other activities not permitted to be carried on
(2) by a corporation exempt from Federal Income Tax under Section 501(c)(3) of
the Internal Revenue Code, or the corresponding provisions of any future federal
tax code, or {b) by a corporation, comtributions to which are deductible under
Section 170{c)(2) of the Internal Revenue Code, or the corresponding section of
any future federal tax code.

ARTICLE EICHT

Upon the winding up and termination of the Corporation, assets shall be
distributed for one or more exempt purposes within the meaning of Section
501(c)(3) of the Internal Reverue Code, or the corresponding section of any future
federal tax code, or shall be distributed to the federal government, or to a state or
local government, for a public purpose. Any such assets not so disposed of shall
be disposed of by a court of competent jurisdiction of the county in which the
principal office of the Corporation is then located, exclusively for such purposes
or to such organization(s), as said court shall determine, which are organized and
operated for such purposes.

Bastrop Downtown Business Alliance
Certificate of Formation, Page 2
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ARTICLE NINE

o The undersigned Organizer hereby disclaims any past or future interests in or
control of Bastrop Downtown Business Alliance and resigns as the Organizer
effective upon the formation of the Corporation. The Members are directed to call

the organizational meeting of the Corporation.
IN WITNESS WHEREOF, I have hereunto set my hand this twentieth day of
September, 2006.

Sharon M. Leal, Organizer
408 W. 17th Sireet, Suite 101

Austin, Texas 78701-1207
(512) 474-2002

Bastrop Downtown Business Alliance
Certificate of Formation, Page 3
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BASTROP DOWNTOWN BUSINESS ALLIANCE SOURCES

SOURCES OF FUNDING

1. HOT Funds
2. Sponsor donations through the purchase of advertising packages. The following are the
sponsors thus far for 2014:
St. Davids 24 Hour Emergency Center
Vitalogy
Frontier Bank
Bastrop Power and Light
First National Bank
Roadhouse
Ladd’s Coins and Jewelry
Synergy Insurance and [nvestments
Seton Family Healthcare
Texas Farm Bureau [nsurance
Bluebonnet Electric Cooperative
Maxines Café
Bastrop Bling Company
Centex Images
Bastrop County Historical Society
Prosperity Bank
Event vendor and registration fees
T-shirt sales {(minimal to cover cost of production)
Ad sales for flyers {minimal to cover the cost of production and mailing)

o m W

Note on Yesterfest Scholarship Rodeo: Bastrop Family Rodeo Club solicits their own sponsors to
fund the cost of the rodeo.
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906 Main St. #123
Bastrop, TX 78602

2014 Officer and Steering Committee Contact List

Officers

Deborah Johnson, President
= Phone: 512-657-4275
« Email: diohnsonart2006{@yvahoo.com

Nancy Wood, Vice-President
« Phone: 512-297-5382

Michelle Adams, Secretary
* Phone: 512-718-1504
» Email: michelleadams? 11@vahoo.com

Deborah Viesel, Treasurer
« Phone: 512-321-0320

= Email; debviesel@yahoo.com
Steering Committee

Brad Cook
» Phone: 682-227-0710
* Email: beook32@austin.rr.com

Lee Harle
« Phone: 512-821-8423

« Email: Ipharle@gmail.com

Jeremy De Los Santos
Email:drjeremy@adjust4life.com

Tracy Stamper
» Phone: 512-294-1205

Page 72 of 373
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» Email: tracystamper@gmail.com

Pam Ferguson
« Phone: 512-308-5012
« Email: pfergusoni20@vahoo.com

Naseem Khonsari
« Phone: 832-231-5177
= Email: naseem@lostpingsartbazaar.com

Bill Rice (position shared with Cherie)

« Phone: 512-731-4606

= Email; bill@pawpawscatfishhouse.com
Cheri Rice{position shared with Bill)

« Phone: 512-507-7915

« Email; cheri@pawpawscatfishhouse.com

Debbie Moore
= Phone:; 225-802-4702
+ Email: diamonddebcal@amail.com
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CITY OF BASTROP

2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION MAY 2 /72014
ORGANIZATION INFORMATION:
Bastrop Fine Arts Guitd May 25, 2014
Official Name of QOrganization Date
Jeanette Condray jcondray5@gmail.com
Contact Person E-mail
815 Main Street 512-321-8055
Organization Address Phone Number
bastropfinearts@att.net
Website Address

Is your Organization:

501(c)3 Other (provide description)

514,000
Total Amount Requested

Provide a brief description of your organization's mission:

To promote art and art education to the community and Bastrop County and cities of Texas. To teach adults and
students art education and appreciation. We support and hold arl. classes and art shows for adults and children. Our
monthly meetings continue art education and appreciation for our members and are open {o the community.

Qur two major project events are open o the community and help promote the City of Bastrop. Our website advertising,
KEYE Road Trippin of our events as well as facebook and twitter, also help advertise businesses in Bastrop. We also
promote First Friday Art Walk and participate in the DBA events.

Required Attachmenis:

1)-{i_ast fiscal year's financial statement (profit & loss statement) for your organization as a whole

2)¥Proposed Budget FY2015 {10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3)'*"Copy of 501 (c) letter from Internal Revenue Service

4)yArticles of Incorporation

5) ldentify other sources of funding

6)yList of all Board Members

7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FGR EACH EVENT) 1 of 2
Bastrop Fine Arts Guild 2015

Name of Organization Fiscal Year of Request

Artful Afternoon Art Gala March 29, 2015

Name of Event or Project Date of Event or Project

47000.00 Downtown Hisforic Home

Amount Requested Primary Location of Event or Project

350 8 years

Expected Attendance How many years have you held this Event or Program

25% 35

Percentage of attendance that will be Estimated number of hotel room nights will be
staying avernight in hotels generated by the Event

How will you measure the impact of your event an area hotel activity?
We keep a listing of all attendees from out of town registrations.

Do your promotional materials/website note area lodging facilities that can host participants? y€s

Tell us about your event or project:

This is our major fundraising event with a live and silent auction. We mail out over 1600 invitations in Bastrop, Houston,
Austin, Dallas to residents and gallery customers. This event is not only a fundraiser for the Art Guild, but it gives the
attendees to opportunity to appreciate the arts and promotes arts in Bastrop.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 2

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - in order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

The event is promoted lo other Texas cities that wou! help the hotel industry. Advertising for the event is on TV and
newspapers along with individual invitations.

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, cperations, and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

$

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.

$

V Expenditure will be utilized to the encouragement, promoticn, improvement, and apptication of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$7200

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and moteis within the
municipality.

s




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 2 of 2
Bastrop Fine Arts Guild 2015

Name of Organization Fiscal Year of Request

Lost Pines Art Show Oct. 3, 2015 (approx)

Name of Event or Project Date of Event or Project

$7000.00 Pine Street

Amount Requested Primary Location of Event or Project

700 14 years

Expected Attendance How many years have you held this Event or Program

25% 50

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

We do not have a way to calculate this since this is an outside event. We can only estimate by talking with the visitors.

Do your promotional materials/website note area lodging facilities that can host participants? Yes

Tell us about your event or project:

This event began 14 years ago with Art on the Bridge. We then had to move it from the bridge and started using the
Court House Green. For two years we have used the convention center for a two day show, but the attendance was
down from previous years. We are taking the event back to Pine Street this year for an outdoor event that will include a
music festival this year. We are looking forward to making this an art show and jazz festival for next year.

The event brings artist from all over Texas, which also brings in tourist to this annual event. This helps the hotel
industry as well as local resturants and businesses. We advertise on TV, radio, magazines, community calendars, and
newspapers. We are asking for more funding this year for this event so we can advertise more with the additional event
of music festival.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORIM FOR EACH EVENT) 31. of 2

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options In Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with Stote Law/Chapter 351 af the Tax Cade. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote taurism and the
convention and hotel industry?

The event is promoted to other Texas cities that woul help the hotel industry. Advertising for the eventis on TV and
newspapers along with individual invitations.

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

5

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
‘delegates or registrants.

s

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.

s

/ Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrurmental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$7000

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved

historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

s




Regular City Council Meeting June 24, 2014 Page 79 of 373

CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10) days from the date the City of Bastrop demands such.

Cy ks Londua

Author’fzed Signature for the Applicant 0 Date

teanete Cem M&l;/

Name Printed or Typed Title

>

Return completed application and attachments to: DEAD
City of Bastrop

Finance Department

P.O. Box 427

1311 Chestnut Street

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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Regular City Council Meeting

3:53 PM

06/23/14
Accrual Rasis

Crdinary Income/Expense
Income
Artist Sales
Gala
Gala Live
Gala - Other

Total Gala
Artist Saies - Other
Total Artist Sales

Artist Sales; no tax

Capital Campaign
Artist Donations
Capital Campaign Seed Money
Capital Campaign - Other

Total Capital Campaign

Cash

Classroom Rental

Competitions
Competitions 3D
Photography
Competitions - Cther

Total Competitions

Fire Relief Contribution
Frontier Bank
Gallery Commission
Gallery Space
Grants

Hotel/Motel

Granis - Other

Total Grants

Guild Donatlons
Jobe Fund
Speical

Total Guild Donations

Loan
Lost Pines Art Show Income
Lost Pines Art Show Ads
Lost Pines Art Show Booth Fees

Total Lost Pines Art Show Income

Membership Dues
Associate
Family
Membership Dues - Other
Total Membership Dues

Miscellaneous Income
Miscellaneous Sales
Magnets

Total Miscellaneous Sales

Paint, Palette & Wine
Wine & Women
Paint, Palette & Wine - Other

Total Paint, Paletie & Wine

June 24, 2014

Bastrop Fine Arts Guild
Profit & Loss

January through December 2013

Jan - Dec 13

10,948.95
4.406.75
T 15,385.70
17,793.69
3314039
2,733.75
784.75

23,703.00
4,600.00

29,087.75

100.00
500.00

-21.89
355.48
§811.87

1,145.46

0.00
3,000.00
7.50
2,464.30

7,769.93
49,500.00

57,269.93

-210.41
210.41

0.00
0.00

265.00
2,805.00

3.070.00

20.00
900.00
4,450.00

5,370.00
34524

5.00
5.00

40.00
94.05

134.05

Page 80 of 373
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Regular City Council Meeting

353 PM

05/2314
Accrual Basis

June 24, 2014

Bastrop Fine Arts Guild

Profit & Loss
January through Decembear 2013

Jan - Dec 13
Petty Cash -15.92
Shirts 20.00
Teaching Room Rent 125.00
Total Income 138,511.45
Gross Profit 138,511.45
Expense
Accounting 2,600.00
Advertising 5,533.70
Artist Commissions
cother venues 259.70
Artist Commissions - Other 12,876.12
Total Artist Commissions 13,135.82
Artist of the Month -45.39
Bank fees 5.00
Board 17.76
Building Fund 3,000.00
Building Project
Building Project Architects 6,511.88
Insurance 523.00
Land Payment 56,491.45
Yard Maintenance 1,350.00
Building Project - Other -170.44
Total Building Project 64,705.89
Building Project Fundraising 27,610.02
Capital Campaign Expenses
Printing 95.00
Capital Campaign Expenses - Other 100.00
Total Capital Campaign Expenses 185.00
Christmas Party 55.75
Convention or Meeting Expense 5.00
Credit Card Charges 880.18
Dues 125.00
Equipment 224.96
Featured Artist 540.94
Festival of Trees 275.54
Fundraising 1,858.15
Gala
Artist Commissions 5,691.42
Decorations -120.20
Gala- food and beverage 5,477.23
Gala Artist Sales 74.00
gala Entertainment 650.00
Gala Postage 552.00
Gala Printing 2,146.99
Gala Rentals 4,028.00
Gala - Other 1,111.46
Total Gala 19,611.90
Gallery Equipment 2,760.25
Gallery Maintenance 124.99
Gallery Supplies 1,861.48
Halloween Event 85.01
Insurance - nonemployee 1,348.84
Internet 325.62
Late Fee 56.52
License Fees 230.50

Page 81 of 373
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Regular City Council Meeting

3:53 PM

05/23M14
Accrual Basis

Losi Pines Ari Show
Advertising
Deposit

Lost Pines Art Show - Other

Total Lost Pines Art Show

Meetings

New Members

Cffice Supplies

Postage and Delivery
Printing and Reproduction
Property Taxes
Receptions

Reconciliation Discrepancies
Reimbursement

Rent

Returned Check
Schetarship Fund

Socials

Taxes

Telephone

Transfer

Travel

Uncategory

Family Crisis Center Donation

Uncategory - Other
Total Uncategory
Utilities

Trash

Utilities - Other

Total Utilities
Web Site
Total Expense

Net Crdinary Income

Other Income/Expense
Other Income
Circie of Friends

Circle of Friends; Friend
Circle of Friends; Supporter
Circle of Friends;Ambassador
Circle of Friends;Patrgn
Circle of Friends;Patron, 2012
Circle of Friends - Other

Total Circle of Friends

Coffee Mug
Donation
Gala Aftendance
Gala Donation
Silent Auction
Gala Donation - Cther

Total Gala Donation

Gala Guest
Guild Member
Gala Attendance - Other

Totai Galz Attendance

June 24, 2014

Bastrop Fine Arts Guild

Profit & Loss
January through Dscembsar 2013

Jan -Dec 13

1,916.79
0.00
3,341.44

5.258.23

31.69
-121.20
632.13
679.69
618.02
40.11
94.51
361.57
73.36
37,150.00
530.00
500.00
27.57
2,324.16
1,032.61
-15,491.45
13.40

4272
225.00

267.72

45.04
261546

2,661.40
891.25
184,716.20

-46,204.75

7,118.00
3,500.00
2,500.00
3,500.00
375.00
225.00
17,219.00

15.00
124.34

794.35
30.00

824.35

700.00
1,200.00
1,875.00

4.5209.35

Page 82 of 373
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3:53 PM Bastrop Fine Arts Guild
05/23/14 Profit & Loss
Accrual Basis January through December 2013
Jan - Dec 13
Interest Earned 293.74
Total Cther Income 22,251.43
Net Other income 22,251.43
MNet Income -23,953.32

Page 4



Regular City Council Meeting

INCOME

Proposed Budget
Artist Sales/Live
Artist Sales/Silent
Circle of Friends
Attendance
Attendance/memb
Donations

Project Donation
TOTAL INCOME

EXPENSES
Invitations/5TD
Postage

Rentals

Food
Decorations
Entertainment
Printing/Catalogs
Artist Commissions
Auctioneer
Printing
Advertising

Signs

Office Supplies
Donation

Gift for Collins
TOTAL EXPENSES

4 N A A A A

Lo

W e W A W

2015

12,275.00
4,406.75
17,219.00
2,575.00
1,200.00
824.35

38,500.10

1,482.50
552.00
4,029.00
6,001.00
(120.20)

350.00
515.00
5,691.42
300.00
58.47
488.80
75.00

15,522.99

18,977.11

June 24, 2014
BFAG 2015 GALA REPORT

Page 84 of 373



Regular City Council Meeting_____

PROPOSED BUDGET
INCUviC

Aivist Booths Sales
Business Ad Sales

Total Income

EXPENSES
Advertising
Printing/mail outs
Call for Vendors
Musicians

Total Expenses

3000
500

3500

3000

500

500

3000

7000

Bas T AOP FiIN ARTS GUIL

e 24, 2014

b

LOST PINES ART SHOW 2015

Page 85 of 373



IHTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
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DIMN:
BASTRGOLS riwe #Anlo wULLis CONLact B0
C/0 KAROL RICE ROBERTA VAN METER IDH# 52624
1NNg MATN a7 arw 7 ' Contaot Telerheone Mumber,
memozeor, LA junuld 187Tr 825-53300

Accounting Period Ending:
Santemhar 30
gl unaleily slgoees

Sva) {2y
Form 990 Required:

- e I —
1)

SDifeciive Daice of EASHpLici:
April 26, 2006

CIATT E e e 1 e .7‘\;.,-‘".--.-,--1'0—‘—, tarsrs
Yes

Advance Ruling Ending Date:

— et - e
ST TS L 3U . FAVENY]

Neat Annldioant.

We are pleased to inform you that upon review of your application for tax
exenpt status we have determined that von are avemnt from Faderal inoome fTaw
Gawesa Seuvcsonn sulicyi3) of o Lme Internal Revenue Code. CONTrilOUT1ONS To you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
o¥ 2522 of the Code. bDecause Chils Ieillel Cuuld Lelp resOLve aiuy guescioiis
regarding your exempt status, you should keep it in your permanent records.
Organizations exempt undsr gection 501{c)} {3} of the Code arec further classifiead
as either public charities or private foundations. During your advance ruling
period, you will be treated as a public charity. Your advance ruling period
begins with the effective date of your exemption and ends with advance ruling
ending date shown in the heading of the letter.

SROTLly Veioie Che end of your advance ruling period, we will send you Form
8734, Support Schedule for Advance Ruling Period. You will have 90 days after
the end of your advance ruling period to return the completed form. We will

then notify vyou, in writing, about your public charity status.
Please see enclosed Information for Exempt Organizations Under Section

501(c) (3} Eor some helpful information about your responsibilities as an exempt
organization.

Letter 1045 (DO/CG)



ARTICLES OF INCORPO# 4 i
BASTROP FINE ARTS GUILi

f L3

The undersigned, acting as incorporators of a corporation under the Not for Profit
Corporation Act of the State of Texas adopt the following artic!zs ~¥
incorporation for such corporation:

ARTICLE1

The name of the corporation, hereinafier referred to as the "Corporation” is
Bastrop Fine Arts Guild.

ARTICLE 1

The period of duration of the Corporation is perpetual.

ARTICLE IIE -

The Corporation is organized exclusively for charitable, religious, educational,
and scientific purposes, including for such purposes, the making of distributions
to organizations that qualify as exempt organizations under section 501(c)(3) of
the Internal Revenue Code, or corresponding section of any future federal tax
code. The Corporation may receive and administer funds for scientific, religious,
educational, and charitable purposes, within the meaning of Section 501{c)(3) of
the Internal Revenue Code of 1986 and to that end, the Corporation is
empowered to hold any property, or any undivided interest therein, without
limitation as to amount or value; to dispose of any such property and to invest,
reinvest, or deal with the principal or the income in such manner as, in the
judgment of the directors, will best promote the purposes of the Corporation,
without limitation, except such limitations, if any, ag may be contained in the
instrument under which such property is received, these Articles of Incorporation,
the By-Laws of the Corporation, or any applicable laws, to do any other act or
thing incidental to or connected with the foregoing purposes or in advancement
thereof, but not for the pecuniary profit or financial gain of its directors or
officers except as permitted under the Not-for-Profit Corporation Law.

6/4/12 1



Bastrop Fine Arts Guild 57-1239456

INO part OT trie net earnings oI Tne Lorporatton shail inure 1o the benant of any
member, trustee, officer of the Corporation, or any private individual, except that

“An AN hln apsmmomantineg smansr fan cndd Fav navrlnnm g daand 4a e Faw thaa
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Corporation affecting one or more of its purposes, and no member, trustee,
officer of the Corporation. or anv private individual shall be entitled to share in
the distribution of any of the corporate assets on dissolution of the Corporation.
No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempiing, to intiuence legisiation, and the
Corporation shall not participate in or intervene in, including the publication or

f‘]iqfi"i]"\l‘fif\1’\ At ate Tarr ot At waoa 1+ nq! nnmhn P el atal knLn'-r n,-i‘ AT T f'ﬂﬂf; Ante -Pr‘\.v
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public office.

Upon the dissolution of the Corporation or the winding up of its affairs, the assets
of the Corporation shall be distributed exclusively to one or more charitable,
religious, scientific, testing for public safety, literary, or educational
organizations which would then qualify under the provisions of Section 501(c)(3)
of the Internal Revenue Code and its Regulations as they now exist or as they
may be hereafter amended, or to the federal government, or to a state or local
government, for a public purpose. Any such assets not so disposed of shall be
disposed of by the Court of Common Pleas of the county in which the principal
office of the Corporation is then located, exclusively for such purposes or to such
organization or organizations as said Court shall deterimine, which are organized
and operated exclusively for such purposes.

ARTICLE IV

The qualifications for members and the manner of their admissions shall be
regulated by the by-laws.

ARTICLE V

The initial strect address 1n the state of Texas of the initial registered office of the
Corporation is 1212 Guadalupe, Suite 103, Austin, Texas 78701 and the name of

the initial registered agent at such address is Victor A. Gonzalez, Attorney at
Law.

6/4/12 2
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Zastrop Fine Arts Guild 57-1239456

ARTICL: -

The territory in which the operations of the Corporation are principally to be
spnducted 1s the United States of America and its territories and possessions, but
the operations of the Corporation shall not be limited to such territory.

ARTICLE VI

The initial board of directors shall consist of at least eight (8) members, who need
not be residents of the state of Texas.

ARTICLE VIII

The names and addresses of the persons who shall serve as directors until the first
annual meeting of members, or until their successors shall have been elected and
qualified, are as follows:

Karol Rice, President
218 Kipahulu Drive
Bastrop, TX 78602

Ann Papadakis, Vice President
106 Spanish Trail
Bastrop, TX 78602

Jeanette Condray, Secretary
138 Serenity
Bastrop, TX 78602

Karel Danford, Treasurer
190 Kona Lane
Bastrop, TX 78602

Charlie McDaniel, Parliamentarian
402 Pettytown Rd.
Red Rock, TX 78662

6/4/12 3



Regular City Council Meeting | "June 24, 2014

“zstroo Fine Arts Guild &}

Tina Woodrus
318 Pine Valley Locp

Qo tttherilla TW 7Q0ET

22:¥1aanVi:8, r o JOUIT

Meiba Mabry
1810 Wilser
Bastrop, TX 78602

Marti M. Burns

430 Old Fire Tower Road
Bastrop, TX 78602

ARTICLE IX

Page 90 of 373

57-1239456

The names and addresses of the initial incorporators are as follows:

Karol Rice, President
218 Kipahulu Drive
Bastrop, TX 78602

Karel Danford
190 Kona Drive
Bastrop, TX 78602

Jeanette Condray, Secretary
138 Serenity
Bastrop, TX 78602

IN WITNESS WHEREOF, the undersigned have made and subscribed to these

Articles of Incorporation at

on day of , 2006.

Karol Rice, President

Karel Danford, Treasurer

Jeanette Condray, Secretary

6/4/12



Regular City Council Meeting June 24, 2014 Page 91 of 373

Bastrop Fine Arts Guild 2015

Other sources of Funding:

We have Circle of Friends that help support the daily operations of the 815 Main
Street Gallery. The sales of art generate only 30% of the artist sales to help
operate the gallery.
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BASTROP
fine AETS guild

Board of Directors 2014

President Donna Cunningham
Vice-President John Schaeffer
Secretary Carole Jordan
Treasurer Jeanette Condray
Parliamentarian Natalie Cooke
Board Member Karol Rice

Board Member Carolyn Wiginton
Board Member ~ Brad Dawson

1D09 Main STREET °* BasTROP, TX 7E&6D2 * 512-321-82055 = EASTRDF‘FINEARTE@ATT.NET ¢ WWW.BASTROPFINEARTSGEUILD.COM



CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION JUN U 52014

ORGANIZATION INFORMATION:

Bastrop County Historical Society June 3, 2014
Official Name of Organization Date

Libby Sartain bchs1832@sbcglobal.net

Contact Person ‘ E-mail

204 Main St. 512-303-0057
Organization Address Phone Number
www.BastroMuseumandVisitorCenter.org

Website Address

Is your Organization:

501(c)3 Other (provide description)

$25,000.00
Total Amount Requested

Provide a brief description of your organization's mission:

The mission of the Bastrop County Historical Society is “To preserve and promote the history of Bastrop County.”
Historical preservation projects: For more than 60 years the society has worked diligently to collect and preserve
artifacts, heirlooms, documents and photographs so that they may be exhibited to the public and stored properly when
not on display preserving those objects for future generations. Museum artifacts span more than 9 million years ---from
a prehistoric mastodon skull to objects of current time.

Historic site preservation: Over the years, historical site preservation projects have been a priority of the Society. BCHS
worked to obtain historic designations for our former museum building and partnered with the community to complete
preservation projects at the Fairview Cemetery and the Kerr Community Center. For the last few years, we have worked
to fund-raise, construct and open our new Museum and Visitor Center. This was the fulfillment of a long-range plan. We
are now working on a new plan to take us into 2018/19.

Promoting Heritage Tourism: The Museum and Visitor Center of Bastrop County Historical Society is open seven days a
week. We have completed our front gallery with five new exhibits including a timeline from early history to present, El
Camino de los Tejas, The Colorado River {including exploration, transportation, trade and recreation), The Lost Pines
(their origin explained, early explorers, the first saw mill, the Civilian Conservation Corps, the endangered Houston Toad
and the recent wildfire-deemed the largest and most destructive in Texas' history); and the Baron de Bastrop. Front
gallery exhibits and timeline were completed in November 2013. This year we have applied for two
government-sponsored grants to complete our final exhibit gallery with seven exhibits which will include: 1) The
Settlement of Bastrop; 2) Bastrop's role in the Fight for Independence from Mexico, highlighting Bastropians at the
Alamo, Battle of San Jacinto and the Runaway Scrape; 3) Historic Homes in Bastrop County; 4) When Cotton was King,
which will address cotton production, cotton buyers, the African American journey and hands-on spinning; 5) The Cattle
Industry, detailing cattle drives and branding;

{see attachment A)
Required Attachments:

1) Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2} Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 (c} tetter from Internal Revenue Service

4) Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




Attachment A

6) The Coal Mines, including oral interviews with miners and the growth of the Hispanic population in
Bastrop County; and 7) World War Il and more specifically, Camp Swift, a military base established in
Bastrop County at the onset of the War. Visitors will receive a glimpse of military life through videotaped
interviews with a precious few local WWII veterans.

This year we also sponsored three temporary exhibits during Yesterfest and beyond: the Ascension
Catholic Church exhibit commemorates 150 years in Bastrop, Texas and contains altar vessels, books,
vestments and other memaorabilia from the 1896 church and explains their significance. The second
exhibit was the Second Annual Bastrop County Quilt Exhibit, presented by the Bastrop Senior Center,
featuring 24 quilts in an array of patterns. We also received on loan from Humanities Texas “The Way
Things Were: Texas Settlers and Their Buildings, 1860s—1930s". This exhibit looked at the early Texas
buildings for informaticn about settlers’ visioens of community and progress and their accommodation to
the physical demands and economic realities of everyday life.

Through the museum, the Society promotes Bastrop History by providing a variety of tours including
self-guided tours of historic sites, bus tours, and tours of Fairview Cemetery. All are available to local
citizens, school children, and tourists. Ten tours were hosted over the last funding year and those were
for the following groups: St. Justin's Mavericks, Calvary Episcopal 3rd Graders, Grace Christian School,
Westchase 1st United Methodist Church, Texas Downtown Asscciation, DAR, DRT, Ladies Group from
The Colony, Baranoff Elementary 4th Graders {Austin) and , Mina Elementary 4th Graders.

The Holiday Homes Tour is our signature event prometing the history of Bastrop through tours of
historic homes. The December 2013 Tour included five homes and one church. Two historic homes were
on the tour for the first time.

In order to fund our operations, we held a county-wide garage sale involving hundreds of community
volunteers and serving bargain shoppers from throughout Central Texas.

Advertising:  As discussed in last year’s funding requests, in 2013 we developed a new website that
links to our Visitor Center site, expanded our presence on social media with a Facebook page, a Trip
Advisor page, various Internet listings on tourism related sites, and even developed a special wehpage
and Facebock page for our unigque offering “the official international spit off the bridge society”. We
added an enline marketing tool called MailChimp so that we could reach out to various audiences with
our offerings. For example, we keep e-mail addresses of visitors on the home tour, so we can advertise
the date and time of the next tour. Other advertising included the following: Destination Hyatt
Publication, banners to advertise Home tour and our temperary exhibits, printing of a Historic Homes
Brochure, an ad in Chamber Map, an ad in Texas Brazos Trail Brochure, and an ad in The Bastropian. if
the city were able to increase the amount of HOT funds available to BCHS, we would be able advertise in
even more media.



CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
Bastrop County Historical Society FY2015

Name of Organization Fiscal Year of Request

Promotion of Museum & Historic Preservation Projects Ongoing

Name of Event or Project Date of Event or Project

$ 25,000.00 Museum & Visitor Center of the Bastrop County Historical Society
Amount Requested Primary Location of Event or Project '

5,000 NA

Expected Attendance How many years have you held this Event or Program

25% 1000

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

Visitors are asked to sign in and indicate whether or not they are visiting the museum and staying overnight. Now
located in the heart of the historic downtown,as we expected the number of visitors to the museum has grown. In 2013,
approximately 9000 signed in to the MVC lobby versus 7000 in 2012. We have had 3630 visitors sign in this year to date
and anticipate 9,000 for 2014, We added the guestion:,"Touring the Museum today?" to the visitor registration form in
February 2014 and more than half of the visitors indicate they visit the museum exhibits.

Do your promotional materials/website note area lodging facilities that can host participants?  Yes

Tell us about your event or project:

BCHS's request for HOT funds is not related to one event or project, but more importantly, to the promotion of our tourist
attracting facility and to the advertising that brings visitors to the museum, and to their spending the nights in area
hotels. We have listed our media advertising on the previous page. If more funding is obtained, we want to promote the
museum and Bastrop in publications such as Texas Monthly, Texas Highways, Texas Co-op, and newspaper travel
sections in Houston, Austin, San Antonio, Dallas, and Beaument. Museum ads would direclly promote the Museum and
Visitor Center and the opportunity to stay ovemight in Bastrop. Additionally we would like to target college towns such as
College Station, Seguin, Gecrgetown, San Marcos, and Brenham to entice researchers and college students to visit
Bastrop’s museum. We will also further expand our social media initiatives targeting individuals with an interest in
hentage tourism and Texas history. Some advertising costs are split between the visitor center and museum.

We have updated all of our brochures, however, we would like to produce a high gquality product when all of our exhibits
are open. It would cost approximately $2000 to design and print such a brochure which would be used to attract tourists
to our museum, the city, and the county.

We have an active merchandising committee which has been working to obtain unigue items for cur museum store
related to our history for tourists to take home as souvenirs of their visit to Bastrop.

Since Jan 2014 our downstairs research library has had a total of 38 research requests Of those, 16 were on-site, with
five overnight stays. Those five came to Bastrop expressly to research archives, cemeteries and historical sites. Only
one was from Texas. Three were doing genealogical research and the other two were researching cemeteries or the
CcCC.

We maintain contact information on all of our researchers and have sent newsletters and other informational material to
42 researchers from January 2013 to current. We provide a list of websites relative to research, some of which are
well-known, others not so much and we have received positive responses from researchers.

See Attachment B




Attachment B

We also send notices of new exhibits, special events, the new brochure promoting other museums in
Bastrop County, and a reminder that we would like to receive a copy of their research if they are
agreeable to sharing it.

By keeping a log of researchers that are willing to be contacted by persons working on the same subject,
we have been able to connect researchers with common interest. Qur interaction with researchers
keeps Bastrop alive in their minds as a place to search and a place to visit, while providing new
information for our archives.

During the next year the BCHS will be adding a dashboard to measure the effectiveness of
promation and outreach to tourists, students, and families. We will offer educational programs
aimed at fourth and seventh grade students to enhance their Texas History Curriculum. We will
work to increase awareness of our website which promotes our museum and heritage tourism and
measure our success by tracking hits to our website.

We have many hopes and dreams, which we are in the process of documenting in our new long-range
plan. Qur goal is to have a sustainable source of funding so that we can be assured we can continue to
maintain our facility, exhibit, and research archives. The total budget for the museum side of our
operation is approximately $104,000. City HOT funds provide only about 15% of what we need. The rest
has been raised through other sources like garage sales, our home tour and rendezvous, donations and
memberships. We would love to be able to add a full-time museum director to manage and curate the
collection, oversee exhibition and operations, and develop promotional events and programming for the
local community and tourists.

We should also note again that we have applied for two grants to complete the exhibits in the Maynard
Room. If we are unable to win one of these grants, we will need to raise another $150,000 from the
comimunity to complete our project.



CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
(COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Cade. Revenues
must be used to directly promate tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

The BCHS Museum is a tourist destination for those visiting Bastrop. Historic preservation provides sites for visitors on
our fours, as well as in museum exhibits and archives. Museum advertising will directly attract tourists by promoting our
programming, the visitor center, the hotels and convention center. We are available to conduct tours for convention
center attendees.

PART TWO - Check which categories apply ta funding request and omount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention

delegates or registrants.

$

/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
S 14,600

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

/ Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conhducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$ 10,400

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and cerrect to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. 1 agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10) days from the date the City of Bastrop demands such.

%/@C%é June 3, 2014

Authoriz%ﬁgignature for the'AppIicant Date

Elizabeth Sartain President

Name Printed or Typed Title

Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014

City of Bastrop

Finance Department

P. Q. Box 427

1311 Chestnut Street

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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05/09/14
Accrual Basis

June 24, 2014

BASTROP COUNTY HISTORICAL SOCIETY, INC.

Profit & Loss - Museum
January through December 2013

Income

Cash Advance
Donations
Society Donations
Individual donation
Society Donations - Other

Total Society Donations

Total Donations

Dues
Champion Business member
Hero Business Sponsor
Business Member of the Month
Individual

Total Dues

Furniture sale
Gain from Sale of 702 Main St.
Garage sale 2013
Homes Tour-Rendezvous Income
Rendezvous
Sponsorships
Tour

Total Homes Tour-Rendezvous Income

Hotel Motel Tax
Interest Income
Insurance claim

Ken Kesselus collection books
Gift Shop Sales
Miscellaneous Income
PayPal transfer

Photo scans

Research fee

Tour

Water sales

Total Income

Expense

Credit card machine charges
2013 Garage sale
Advance
Advertising
Archival Supplies
Bank Charge
Book Purchase
Building Maintenance
Elevator filing fee
Humidity monitors
Vacuum cleaner
Air filters
Grounds
Light Bulbs
Pest Control

Total Building Maintenance

Business membership

Jan - Dec 13

3,850.00

979.00

3,249.69

3,249.69

1,050.00
3,000.00
7,450.00
3,760.00

15,280.00

6,420.00
189,602.65
30,637.02

1,280.00
28,750.00
4,080.00

34,110.00

16,200.00
897.50
200.00

1,139.00
3,846.80
16.00
101.01
240.00
286.50
793.00
371.00

307,220.17

108.04
1,516.38
3,850.00
1,234.08

504.93

274.07

48.00

20.00
37.79
109.90
214.01
419.88
8.64
382.00

1,182.22
857.01

Page 99 of 373
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1:17 oM BASTROP COUNTY HISTORICAL SOCIETY, INC.
05/09/14 Profit & Loss - Museum

January through December 2013

Accrual Basis

Jan-Dec 13
Computer Expenses
Printer installation 50.00
Computer backup subscription 58.00
Computer equipment 180.84
Computer Installation 394.00
Computer Repair 698.00
Computer Software 210.25
Total Computer Expenses 1,592.09
Drinking water 163.20
Dues & Memberships 285.00
Equipment
Used computer 70.00
New printer 248.99
Equipment - Other 135.79
Total Equipment 455.78
Exhibit
Museum Display 4232
Picture framing 133.00
Exhibit - Other 183.17
Total Exhibit 358.49
Gifts
Flowers 59.54
Guest Speaker Expenses 100.00
Gifts - Other 200.00
Total Gifts 359.54
Gift shop
Merchandise for gift shop 2,946.69
Gift shop - Other 12.25
Total Gift shop 2,958.94
Homes Tour/Rendezvous
Homes Tour 864.65
Rendezvous
Bartender 200.00
Rendezvous - Other 6,284.55
Total Rendezvous 5,484.55
Homes Tour/Rendezvous - Other 25.37
Total Homes Tour/Rendezvous 7,374.57
Housekeeping
Cleaning supplies 350.71
Housekeeping - Other 2,990.00
Total Housekeeping 3,340.71
Insurance 3,067.28
Internet 417.06
Ken Kesselus collection 712.00
Lease of 904 Main St. building 20.00
Miscellaneous 11.53
Newsletter 548.17
Office Supplies 1,166.27
Paper Goods 0.97
Payroll Expenses
Payroll Subscription 399.00
Payroll Expenses - Other 120,708.75
Total Payroll Expenses 21,107.75

Page 2
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117 PM

05/09/14
Accrual Basis

June 24, 2014

BASTROP COUNTY HISTORICAL SOCIETY, INC.

Profit & Loss - Museum
January through December 2013

Penalties
Photo purchase
Postage
Printing
Refreshments
Research library expense
Safe Deposit
Sale of furniture
Sales Tax Payment
Signage
Tax preparation
Telephone
Elevator phone
Telephone - Other

Total Telephone
Trash collection
Utilities

Web site

Total Expense

Net Income

Jan - Dec 13

21.55
45.00
244,33
86.00
78.98
75.00
20.00
22.50
311.90
12.00
1,463.50

475.53
1,5649.64

2,025.17

285.33
3,319.56
1,800.89

63,335.77

243,884.40

Page 101 of 373
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Bastrop County Historical Society

Budget FY 2015
Income:

Donation jar 3,500

Individual donations 100

Dues 16,500

Fund raiser 35,000

Garage sale 20,000

Interest Income 1,200

HOT funds (2014 FY total) 16,200

Museum sales 10,000

Photo scans 100

Tours 800

Water sales 500

Total Income $ 103,900
Expenses:

Administration and office T, i co
Advertising 5000  HOT , Cold inef@ssc
Archival supplies 1,000
Bank charges 300
Business membership 650
Computer software /repair 500
Computer equipment 1,000
Exhibits 2,500
Insurance (50%) 3,100
Internet 540
Guest speaker 1,000
Merchandise for gift shop 8,000
Newsletter 600
Office supplies 1,000
Postage 450
Printing brochure 2,000
Rendezvous/Home Tour Promotion 7,500
Rent 10
Sales tax 500
Signage 100
Telephone 2,500
Tax form preparation 1,300
Water 200
Website 500

Building operations
Bldg maintenance (incl elevator & ac 50%) 1,000

Grounds 1,000
Housekeeping  (50%) 2,400
Janitorial supplies (50%) 500
Trash collection 300
Utilities (50%) 8,500
Payroll & payroll taxes 79,140*

*Includes one full-time staff member to be hired
Total expenses $133,090 (shortfall $29,190)
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N RIEPLY REFER TO
Form L-178

A:R:EOQ IAS
5 G B e 80

PURPOSE
TR 3 rieal Sosiety, Ine. L dvsationel
%Mt‘ it %@ﬁy Hiatoriesl 8o T ADORESS INQWIRIES & FILE RETURNSE WIT
10 Beuth MHala DISTRICT IRECTOR OF INTERNAL REVED

Bestrop, Texgs 7S607

Austin, Texas

FOrM 830-A RE-
QUIRED

fratismen)

2
ACCOUMTIHG PERIOT
ENDIMG

g A

Glves (e

On the basis of your stated purposes and the understanding that your operations will continee as
evidenced to date or will conform to those proposed in your ruling applicatlon, we have concluded
that you are exempt from Federal income tax as an organization desaribed (n section 501{c}(3) of
the Internal Revenue Code. Any changes in operation from those described, or in your character
of purposes, must be reported immediately to your District Director for consideraticn of their effect

upon your exempt status, You must alse report any change in your name or address.

You are not required to file Federal income tax retums so J.ohq as you retain an exempt status, un-
less you are subject to the tax on unrelated business income imposed by sectlon 511 of the Code,

in which event you are required to file Form 990-T. Our determination as to your liahility

for

filing the annual information retuwrn, Form 990-A, is set forth above. That return, if required, must
be filed on or before the 15th day of the filth month after the close of your annudl accounting pericd

indicated above,

Contributlens made to you are deduciible by doners as provided in section 170 of the Code, Be-
quests, legacies, devises, transfers or gifts to or for vour use are deductible for Federal estate

and qift tax purposes under the provisions of section 2055, 2106 and 2522 of the Code,

You are not lichle for the taxes imposed under the Federal Insuwance Contributions Act {social
security taxes) unless you file a waiver of exemption certificate as provided in such act. You are
not liable for the tax imposed under the Federal Unemployment Tux Act. Inguiries about the watver
of exemption certificate for sccial security taxes should be gddressed to this office, as should any

questions concerning excise, employvment or other Federal taxes.

This is a determination letter,

Sincerely yours,

R. L. Phinney
District Dirscior
nclegorsel
Gopy of Chevber
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RESTATED ARTICLES OF INCORPORATION
{With Amendment)
of
faarrop County Historical Socisty, Inc.

1. Bastzop County Mistorical Soclety, Ine., pusseant to the pro-

vislons of Article 4. 07 of the Texas Business Corporation Act,

hereby adopte restated articles of ingorporation which accusately

copy the articles of incotpor ation and all amesdsaents thes rzam thar

are in effect to date, and as further amended by such restaved

ﬂﬁ”?if;if‘"i of incor poration as hereinafter set forth, and which comain
¢ other change in any provision ther eof,

4 The articles of Incorporarion of the corporstion &r2 amended by
the restated articies of ingorporation as follows:

in the =vent of dissclution of the ‘Bastrop Jounty Hiator ical
soclety, Inc. ”, the sssets shall pass 1o a nen-profit educational
group of gsenciation named by the Goversing Body of the County of
Pastrop, State of Texss.

3. Zach such amendment made by these vestated articies of locoer -
poratien have been affected in confoxmity with the provisiops of the
Texas Business Corporation Act, and duly adopred by the corpotation.

4. The articlss of lncorporaiion and all amendments end auppi: RIETLE
thereto are hereby superseded by the following restared articles of
incorporation which sceurstely copy the entire tent thereof, and
amendad ag above set forth:

%
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ESTATED ARTICLES OF INCORPORATION
WITH AMENDMENT

b

STATE OF TELAS #
| #  KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF BASTROP #

That we, Qlara L. Maynard, Sue R Denmian, Hisie H. Moynard,
Sitky R Crockew and Nell B. Davis, all over twenty-one yeaza of ags, 21l now
pealding in %am&mp wounty, Texas, and all netive borp citizens of Texas, un-
der and by virtue of the laws of this Swute, do heteby volumtarily sasaciste
ous selves for the purpose of forming & non-profit corporation under such
iaws, upon the following terms and conditions:

i,

The name éf the corporation shall be;

BASTROP COUNTY HISTORICAL S0OCIETY, INC.
Z.

The purpose for which it is formed:  To acquize properiy and to
operate and maintaln an historlcal soclety for elvie, educsational and lterary
PULpOsSes. |

3.

The place wher e the affairs of the gorporation are w be conducted:
In the town of Bastrop, Bastrop County, Texas, with ite principal place of
businese in sald town and county.

4.
The term for which It la to exist;  Perpetusl.
In the evant of dissslution of the "Bastyop Coumy Historical Dogismy ',

the sssers shall pass 16 & non~profic educational group or association pamed
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In the event of dissclution of :ha" “ssm;a El@umy Eustarical smlmy

ﬁm& esaeLs shan pass 1o 8 nm*pmtit eduaaﬁml gmup or assmmuea nameﬁ

by the Governing Bedy of tm ﬁﬁumy aﬁ

:mp. E&ww f:af mzza&.
6.

The ambar h.-f Dix mwr@ a&mﬂ b@ fwr.a, zméi i:ha namaa and maici@nms

of thops whe are apptinwi for the first yaar am as f@lmwm
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Clara L. wsysz 3 |
Hue R Denmar
Elais H M%}J’n-&?ﬁd
Sliky R, Crockent
Nell 8. Davig

Sue K,

June 24, 2014
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Address _
1408 Pecan, Bastrop, Texas

140% Jefferson, Basirop, Tenas
1313 lefferson, Bastrop, Texas
601 Ramona, Smithville, Texas
MO6 N, Ave. C, Elgln, Texas

Pepman is initlal registered agew In Texas, and receives wall

at 14072 Jefferson Street, Basttop, Texas, which is the street address of the of-

ficinl 1 eglatered office

The velue of the goods

, chagtels, lands, righis and credits owned by

b

The corporation ig, and iB 1o con-

tinue v be, without capital stoek, and has no intention of haviag capital ntock.

In restimony whereo! we hove heraameo signed ou

day of August, 1965,

Sworn o and subser ibed by

Glaza L. Maynsard, Sue B Den-

mean, Hleie H. Maynard, Silky

R, Crogkett and Netl B, Davis

before me, the undersigned

notary, in and for seld county and

gtate. Jn testimony whersof |

have hersuio set m )a a3 and
seal of offtce this G/ day i

Avgaat, 19 '

?wa aw mm, _-‘m Gounty,

Tesan

State of Texes
County of Bastrop

,3 f“
£ pames this ﬁj

B

e by fel - L
Clm Hid Lﬂ M&l}*ﬂﬁ!-d ’\-.
J:f LK j\’ *,;}7 Pl /’u/
THRug W "!d;'nm'arl
- \ \‘~ " H ///,_; . jf”\'ﬁ\\—‘?\_-f‘ﬁ\,f:\n;\‘
Ezlsm H ayanid H
3 ""‘ !
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Before e, the undez glgued notary publie, on tnm day p@i gonaily ap=-
peated Clara L. Ma v“mzsﬁ, Sue R, Dernman, &im@ M. Maynard, bilky R
Crockett and Nell B. Davis, oach known to me to be the person whose ngine
z,; Eaubﬁfi‘ih&ﬁ to the fsr egoing insti ument :—‘aﬁd gach known to me o be a cltizen
f the State of Texas, snd r,.;azﬂh acknowledged to me that she exscuted same
fé;-,%t the puiposss snd consideration therein exprassed.

In testimony &em I hereunto subscribe my name and oiflx the senl
of this office this 3} 2 dey of August, 1966 |

e

“Notar y Public, dghiop Uolnty, Tekas
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Pated this 4 d.ay of August, 1966,

BASTROP COUNTY HIBTORICAL SOCIETY, INC.

) - ? -
" L <
B ¥ /7/7 ok e a/ . é’jg };’L /1/’/,’ 2 fan

Py z’;giﬁ@m ”

}>f‘/} ‘\ “}/ /;

By /,/7 v«f\l f,v

£ L{, e f/ b o
@,éaﬁ:x @mfy o




Regular City Council Meeting June 24, 2014 Page 110 of 373

Additional Sources of Funding for
Bastrop County Historical Society

In addition to the Hotel/Motel Funding the Hi;torical Society is requesting for FY 2015, the
Society’s other sources of funding are:
1) Membership Dues {business and individual memberships) $16,500.00

2) Donations {from 51 to $50) $3,500.00
3) Step-on tours S800.00
4) Holiday Home Tour, Rendezvous $35,000.00
5) Proceeds from gift shop sales $10,000.00

6) Possible fund raising event {garage sale or other) $20,000.00
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2014 BCHS Trustees

Trustees

Lee Ann Calaway
Sandra Chipley
Barbara Clemons
Dan Hays-Clark
Lisa Dougherty
Doris Kershaw
Jane Wright
Betty Dunkerley
Neil Gurwitz
Mike Helmick
Frank Huffman
Mary McMurrey
Robbie Sanders
Libby Sartain
Nancy Scott



2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

ORGANIZATION INFORMATION:
Bastrop Homecoming, Inc.

CITY OF BASTROP ,
MAY 192014

Official Narme of Organization
Lori Chapin

Contact Person

PO Box 215, Bastrop, TX 78602

May 17, 2014
Date
LChapin_2@bhotmail.com
E-mail
512-923-1440

Organization Address
www.bastrophomecomingrodeo.org

Phone Number

Website Address

Is your Organization:

v |501(c)3

4$60,000.00
Total Amount Requested

Other (provide description)

Provide a brief description of your organization's mission:

Bastrop Homecoming, Inc. supports local community activities by raising funds that assist youth groups and other
non-profit organizations in the area with local projects and providing scholarships for students in educational and
outreach endeavors. Funds are generated for these endeavors by promoting tourism to Bastrop through a four day
event that includes rodeos, live music, dances, vendors, class reunions, carnival, sport tournaments and a parade.
Bastrop Homecoming, Inc. contributes all proceeds to supporting local non- profit organizations.

Required Attachments:

4) Articles of Incorporation
5) Identify other sources of funding
6) List of all Board Members

1) Last fiscal year's financial statement {profit & loss statement) for your organization as a whole
2) Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 (c) letter from Internal Revenue Service

7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8,5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
Bastrop Homecoming, Inc. 2015

Name of Organization Fiscal Year of Request

Bastrop Homecoming & Rodeo July 30-August 2, 2015

Name of Event or Project Date of Event or Project

4 60,000.00 801 American Legion Drive, Mayfest Hilt Park, Bastrop
Amount Requested Primary Location of Event or Project

10,000 67

Expected Attendance How many years have you held this Event or Program

40% 3 (Thursday through Saturday)

Percentage of attendance that will he Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

During the event a hard copy survey with questions specific to overnight lodging will be made available and promoted to
all in attendance. Prior to and after the event, an online survey will be available at www.bastrophomecomingrodeo.org
and Homecoming Facebook page. Use rodeo contestant day sheets to estimate travel distance.

Do your promotional materials/website note area lodging facilities that can host participants? Yes

Tell us about your event or project:

The name for Bastrop's home-town celebration results from its beginnings. During World War |1, business boomed in
Bastrop as 90,000 military men were based at Camp Swift a few miles north of town. When the war ended and camp
essentially closed, business lessened. As an attempt to give the city a boost, civic and business leaders created the first
Homecoming Jubilee for area residents and to entice former residents, who spent time there during the war, to “come
home” for the festivities. Past celebrations took place in various months, May-August, and some included such things as
fishing boat class races from Montopolis Bridge in Austin to the boat docks at Fisherman's Park, Beauty Pageants, arts
and crafts shows, kiddie parades, pet parades, speed boat races and dances at the American Legion Hall. This annual
tradition has provided an enjoyable weekend for the citizens of Bastrop and the surmounding area while maintaining a
positive impact on the community.

Bastrop Homecoming and Rodeo will celebrate its 68th year in 2015 making it the longest running festival in Bastrop.
The event is held every year during the 1st full weekend of August, including three nights of live
entertainment/music/dance and four nights of rodeo. Other activities include a camival, food and gift vendors, memorial
horseshoefwasher, softball, and memorial goif tournaments, high school class reunions, 4-H cake auction and exhibits.
A Grand Parade is held on Saturday with more than 250 invitations mailed locally and to surrounding areas. Immediately
following the parade, a Sports Reunion is held at the Bastrop Convention Center, recognizing past and present athletes
who have made an impact in the school system and in our community. In 2015, a total of twelve $1,000.00 scholarships
will be awarded to Bastrop High School (BHS) and Cedar Creek High School (CCHS) graduating seniors who will attend
an institution of higher learning. The Fred Wright, Jr. Memorial Golf Tournament, held in conjunction with Homecoming,
awards its own scholarship to BHS graduating seniors.

All event and lodging information, along with other community event information, is posted on our website and Facebooh




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

Advertising purchased through radio, directories, publications, print, billboard, Homecoming website, and Facebook
page will encourage tourists to visit Bastrop for a family oriented four day event. On average, 10 BHS class reunions are
scheduled each year with an overnight stay of 1-2 days per group. Reunion organizers have been known to book blocks
of hotel rooms in Bastrop along with renting hotel facilities. The Bastrop Convention Center is booked each year to offer
a central location for reunions. Class reunion information atong with travel and hotel/motel/B&B information is posted on
the Homecoming website. Softball tournament beginning Friday and ending late Saturday should bring teams from out

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

$

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists

and convention delegates or registrants to the municipality or its vicinity.
$ 20,000.00

/ Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrurnental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$20,000.00

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.
$ 20,000.00
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application Is tree and correct to the best of my krowladge. | kereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
gccording to any requirements set by the Chy of Bastrop City Council and according to the program guidefines, | agree that if funds
are not axpended accordingly, in the opinion of the City of Bastrop, said funds will he returned to the City of Bastrop within ten
(10} days from the date the City of Bastrop demands such.

-

May 17, 2014
Auttirized Signature for the Apblfcant Date
Lori Chapin Treasurer
Name Printed or Typed Title
Return completed applicaticn and attachments to: DEADLINE: 5:00 P.M,, JUNE 3, 2014
City of Bastrop
Finance Department
P. O. Box 427
1311 Chestnut Street

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered,
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BASTOP HOMECOMING, INC. FINANCIAL STATEMENT
PO Box 215, Bastrop, TX 785602
For period ending-December 31, 2013

Assets Amount in Dollars
\@ular Account 12/31/2013 $52,357.46
Special Account 12/31/2013 $17,475.00
Other assets (specify) ,
Total Assets $69,832.46

Submitied by: Lori Chapin, Treasurer  Date: May 17,2014
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Bastrop Homecoming & Rodeo Budget-2015

Advertising- $30,000.00
City permits, fees-
Parks deposit ($500 refundable)
Water meter deposit ($500 refundable)
August special event fee $100.00
Cleanup [grounds]-
Homecoming| $1,500.00
Chamber membership-(Due October) $75.00
Donations and memorials- $8,000.00
Entertainmerit / EMG- (Includes hotel roo| $55,000.00
Insurance- $2,500.00
Lease-
Showbarn-Homecoming] $1,100.00
Bastrop Convention Center| $2,000.00
License fees [TABCI-
Homecoming $300.00
Maintenance {Grounds) $12,000.00
Miscellaneous, Business- $2,500.00
Parade- $1,000.00
Parking-Donation to non profit group $1,500.00
Portabie bathrooms- $3,500.00
Postage, box rental (USPS)- $500.00
Rentals-(table/chairs,marg machine)
Homecoming| $1,000.00
Rodeo Production- (Includes hotel rooms| $40,000.00
Scholarship- $11,000.00
Esther Wright Scholarship|  $1,000.00
Security- $4,000.00
Shulttle Service $2,000.00
Sponsor packets $500.00
Tax preparation- $400.00
Utilities-
Homecoming| $1,000.00
Web Host- $200.00
Anti virus and tech support $200.00
$182,675.00

2k HoT

>
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\ internal Revenue Service
Department of the Treasury
P. 0. Box 2508

Date: August4, 2006 Cincinnati, OH 45201

Person to Contact:
BASTROP HOMECOMING COMMITTEE ‘Mrs. E. Eckert ID 31-07436
% RALPH SWEARINGEN Customer Service Specialist

! PO BOX 215 Toll Free Telephone Number:

BASTROP TX 78602-0215 877-829-5500

Federal Identification Number:

74-2849719

Dear Sir or Madam:

This is in response to your request of August 4, 2006, regarding your organization’s tax-
exempt status.

In March 1999 we issued a determination letter that recognized your organization as
exempt from federal income tax. Our records indicaie that your organization is currently
exempt under section 501(¢c)(3) of the Internal Revenue Code.

Our records indicate that your organization is also ¢lassified as a public charity under
sections 509(a)(1) and 170(b}{1)(A)vi) of the Internal Revenue Code,

Our records indicate that contributions to your organization are deductible under section
170 of the Code, and that you are qualified to receive lax deductible bequests, devises,
transfers or gifts under saction 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any guestions, please ¢all us at the telephone number shown in the heading of
this letter.

Sincerely,

Janna K. Skufca, Director, TE/GE
Customer Account Services




Copy_of homecoming_01_of Page 1 of 1

ARTICLES OF INCORPORATION
BASTROP HOMECOMING COMMITTEE, INC.

1, the undersigned and a natural person, a citizen of the State of Texas, and at least 18 years of
age, acting as the incorporator of a corporation under the Texas Non-profit Corporation Act, do
hereby adopt the following Articles of Incorporation for such Corporation.

ARTICLEL NAME

The name of this corporation is Bastrop Homecoming Committee, Inc.

ARTICLET. NON-PROFIT
The corporation is a non-profit corporation.

ARTICLEIIL DURATION
The period of its duration is perpetual.

ARTICLEIV. PURPOSES
The corporation is organized for the following purposes:

1. To organize civic events thai provide all segments of the community with opportunities to
cooperate and parlicipate together.

2. To receive and maintain’a fimd or finds of real or personal property, or both, and subject to the
restrictions and limitations hereinafer set forth, to use and apply the whole or any part of the
income therefrom and the principal thereof exclusively for charitable, religious, church, scientific,
literary or educational purposes, either directly or by contributions, to organizations that qualify as
exempt organizations under Section 501 of the Internal Revenue Code of 1954 and its regulations
as they now exist or as they may hereafter he amended.

3. No part of the net earnings of the corporation shall inure to the benefit of any director of the
corporation, officer of the corporation, nor shall any private individual be entitled to share in the
distribution of any of the corporate assets on dissolution of the corporation. No substantial part of
the activities of the corporation shall be carrying on of propaganda, or otherwise attempting fo
influence legisiation, and the corporation shall not participate i, or intervene in (including the
publicau%n or distribution of statements) any political campaipgn on behalf of any candidate for
public office.

4. The corporation shall distribute its income for each taxable year at such time and in such
manner as not to become subject to tax as defined in Section 4942 of the Internal Reverme Code of
1954, or corresponding provisions of any subsequent federal tax laws.

5. The corporation shall not engage in any act of self-dealing as defined in Section 4941(d) of the
Intemal Revenue Cade of 1954, or corresponding provision of any subsequent federal tax Iaws.

6. The corporation shall not retain any excess business holdings as defined in Section 4943(c) of
the Intemal Revenue Code of 1954, or comresponding provisions of any subsequent federal tax laws.

file://F:\ByLaws\Copy of homecoming 0] of 1.btml 11/16/2011
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BASTOP HOMECOMING, INC. OTHER FUNDING REPORT
PO Box 215, Bastrop, TX 78602

For period ending-Decermber 31, 2013

Other Funding

HC box seat, admission and drink sales $93,600.00
HC Income-Sponsor $10,000.00
HC Income-Vendor $4,200.00

$107,800.00

Submitted by: Lori Chapin, Treasurer Date: May 17, 2014
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.

' HOMECOMING COMMITTEE, INC.

PO. Box 215 * Bastrop, Texas 78602

List of Officers for 2014-2015

Tanya Mathison - President
246 McAllister Road
Bastrop, TX 78602

Betty Rucker - Vice President
606 Laurel Lane
Bastrop, TX 78602

Jane Sanders - Secretary
258 Trigg Road
Bastrop, TX 78602

Lori Chapin - Treasurer

401 Cedar Strest
Bastrop, TX 78602

www.bastrophomecomingrodeo.org
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STROP . .

) HOMECOMING COMMITTEE, INC.

RO. Box 215 + Bastrop, Texas 78602

May 17, 2014

Karla Stovall, Chief Financial Officer
City of Bastrop, Finance Department
1311 Chestnut Street
Bastrop, Texas 78602

Dear Ms. Stovall,

The Bastrop Homecoming and Rodeo Committee would like to submit an application for
the 2015 Hotel Occupancy Tax Funding Program. We are requesting an increase in
funding so that we may pursue television advertising.

Please find requested documentation enclosed.

Respectfully submitted,

20 (hp

Lori Chapin, Treasurer
Bastrop Homecoming, Inc.

www.bastrophomecomingrodeo.org
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CITY OF BASTROP JUN Uo2014
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION
ORGANIZATION INFORMATION: 2014
Bastrop Juneteenth Celebration June 3,
Official Name of Organization Date
Ciadie Johnson Haywood
Contact Person E-mail

P. 0. Box 1015, Bastrop, TX 78602 : 512-985-5199

Organization Address Phone Numher

Bastrop Juneteenth Celebration on Facebook

Webhsite Address

Is your Qrganizatjon:
Iil 501{c)3 Other {provide description)

$10,000.00

$

Total Amount Requested

Provide a brief description of your organization's mission:

The Bastrop Juneteenth Committee annually provides cultural and historic events to educate and inspire
visitors and locals about the importance of Emancipation Day in Texas.

Required Attachments:

1) Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 {10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 {c) letter from Internal Revenue Service

4) Articles of Incorporation

5} Identify other sources of funding

6) List of all Board Members
7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8,5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) of
Bastrop Juneteenth Celebration FY 2015
N izati . Fi Y t
ame of Organization Annual Juneteenth Celebration iscal Year of Reqﬁ;e 19 - 20, 2015
Name of Event or Project Date of Event or Project
$ 10,000 Downtown Bastrop and other areas around town
Amount Reauested Primary Location of Event or Project
2,000 27

Expected Attendance How many years have you held this Event or Program

40% 50
Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

Historically, we have family reunions that have booked blocks of rooms at local hotels over the years
and will centinue to do so. Hotels and bed and breakfast inns are utilized to host the many families who
come home along with many visitors to celebrate this holiday of freedom and heritage.

L

Yes

Do yaur pramotional materials/website note area lodging facilities that can host participants?

Tell us about your event ar project:

The Bastrop Juneteenth Celebration is hefd the third weekend in June each year. The events include a
parade, spiritual musical events, educational, historical and cultural activities, a car show and a street
dance are popular attractions which bring guests into town. Additionally the many family reunions
which are hosted use area hotels and bed and breakfast inns and provide a base for bringing home
former citizens and new visitors who want to explore the historic beauty of Bastrop and luneteenth.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
of

{COMPLETE A SEPARATE FORM FOR EACH EVENT}
To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Twa.

PART ONE - in order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism ond the convention ond hotel industry. How will this event promote tourism ond the

convention ond hotel industry?

PART TWQO - Check which categories apply to funding request ond amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities ar visitor information centers, or both.

$

Expenditures wil| be utilized for the furnishing of facilities, personnel, and materials for the registration of convention

delegates or registrants.

$

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.

5 $5,000.00

\/ Expenditure will be utilized to the encouragement, promation, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

s $5,000.00

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the

municipality.

$
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
{10} days from the date the City of Bastrop demands such.
. -~ i -. A

g 2 PO
| | A1

\ ! o ; ; y [
LAROU L b d e, ~ oAl T Vol e 5 AC r'l : {
A’gthorized Signatyre for the Applicant { ] Date y J
R I TR IR % | aiv o~ Ldm il H = T — I
1,.‘—:-'.':5.', ::JI,,;l s @i N2 VLS Uil = CINE e K|
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.ivi., JUNE 3, 2014

City of Bastrop
Finance Department
P. 0. Box 427

1311 Chestnut Street
Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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Bastrop Juneteenth Committee
P. O. Box 1015
Bastrop, Texas 78602

FY 12-13 Profit/Loss Statement

10/01/2012 Beginning Balance $ 6558
Total Deposits for Year $4, 400.00
Expenses for Year $4,372.24

09/30/2013 Balance $ 9334

Page 131 of 373
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Bastrop Juneteenth Committes
P. 0. Box 1015
Bastrop, TX 78602

Proposed Budget for FY 2014 — 2015 for Promotions/Advertising/ Matketing

Television. Commercials $2,500.00
Posters, Banpets, Flyers 1,00000
Newspaper Advertising 2,000,00
Radio Spots 1,500.00
Entertainment 3,000.00

Total $10.000.00



Internal Revenue Service Department of the Treasury

District Director
P. 0. Box 2508

Cincinnati, OB 45201

Date: JUN 18 '[998: Person to Contact:

D A Downing
Telephone Number:

Kerr Community Center
513-241-5198%9

c/o Elroy Williams

-~e 3 Box 270 Fax Mumber:
Cedarcreek, TX 78612 513-684-5936
Federal Identification Number:
74 -2387654

Dear Sir or Madam:

This letter is in response to your request for a copy of your .
organization’s determination letter. This letter will take the place

of the copy yvou requested.

Our iecords indicate that a determination letter issued in June 1988
granted your organization exemption from federal income tax under
section 501(c) (3} of the Internal Revenue Code. That letter is still

in effect.

Based on information subsequently submitted, we classified your
organization as one that is not a private foundation within the
meaning of section 50%(a) of the Code because i1t is an organization

described in sectieon 509{a) (2).

This classification was based on the assumption that your
organization’s operations would continue as stated in the
application. If your organization’s sources of support, or its
character, method of operations, or purposes have changed, please let
us know so we can consider the effect of the change on the exempt
status and foundation status of your organization.

Your organization is.required to file Form 990, Return of
Organization Exempt from Income Tax, only if its gross receipts each
vear are normally more than $25,000. If a return is required, it
must be filed by the 15th day of the f£ifth wmonth after the end of the
organigzation’s annual accounting period. The law imposes a penalty
of 3520 a day, up to a maximum of $10,000, when a return is filed
late, unless there is reasonable cause for the delay.

All exempt organizations f{unless sgpecifically excluded) are liable
for taxes under the Federal Insurance Contributions Act (social
security taxes) on remuneration of $100 or more pald to each employee
during a calendar year. Your organization is not liable for the tax
imposed under the Federal Unemployment Tax Act (FUTA).
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Kerr Community Centexr
74-2387654

Organizations that are not private foundations are not subject to the
excise taxes under Chapter 42 of the Code. However, these
organizations are not automatlcally exempt from cother federal excise

taxes.

Donors way deduct contributions to your organization as provided in

section 170 of the Code. Bequests, legacies, devises, transfers, or
gifts to your organization or for its use are deductible for federal
estate and gift tax purposes if they meet the applicable provisions

of sections 2055, 2106, and 2522 of the Code.

Your organization is not required to file federal income tax returns
unless it is subject to the tax on unrelated business income under
section 511 of the Code. If your organization is subject to this
tax, i1t must file an income tax return on the Form 850-T, Exempt
Or¢ganization Business Income Tax Return. In this letter, we are not
determining whether any of your orgaunization’s present or proposed
act:ivities are unrelated trade or business as defined in section 513

of the Code.

Because this letter could help resolve any questicns about your
organization’s exempt status and foundation status, you should keep

it with the organization’s permanent records.

Please direct any questions to the person identified in the
letterhead above.

This letter affirms your organization’s exempt status.

Sincerely,

& Lot, Aot

C. ®Eshley Bullard
bistrict Director



;-

Non—FErofit

SECRETARY OF STATE

CERTIFICATE OF INCORPORATION
ar

KERR COMMUNITY CENTER
CHARTER NO. 1005164

The undersigned, as Secretary of State of the State of Texas, hereby certifies that
Ariicles of Incorporation for the above corporation duly signed and verified pursuant
to the provisions of the Texas Non-Profit Corporation Aet, have been received in this
office and arc found to conform to law. .

ACCORDINGLY the undersigned, as such Sacrelary of Stale, and by virtue of the
autholri'ty vested in the Secretary By law, hereby issues this Certificate of Incorporation

" and attaches hercto a copy of the Articles of Ineorporation.

JULY 23 -

s

Secrctary of State

dae
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——_——

The Kerr Community Center
Constitution

ARTICLE 1.

The name of this organization is: The Kerr .Community Center of Bastrop, Texas
(hereinafter called “the Center™).

ARTICLE IL

The purpose for which the Center is organized is to promote family, community, civic
and social oriented recreational and educational activities in a centralized community

ervironment.

ARTICLE II.
Section 3.01 — Membership Eligibility

The Center shall have one level of membership. A member may be any individual who
resides in Bastrop, Texas and surrounding areas and have paid the annual membership

fee.

Section 3.02 — Voting Rights
Each member shall be entitled to one vote on each issue submitted to the membership for
a vote.

-Section 3.03 — Resignation
The officers may resign from the Center Committee by filing a written resignation with
the secretary.

Section 3.04 — Absence from Meeting

Any member who is absent from three consecutive meetings without excuses satisfactory
to a majority of the Center shall be deemed to have resigned.

Section 3.05 — Reinstatement

Upon written request signed by a former member and filed with the Secretary, the Center
may reinstate such former member upon such terms, as the membership may deem

appropriate.

Section 3.06 — Membership Liability for the Center’s Obligations



€8
Members shall

bRd

not be liable for any debts or obligations of the Cénter- but the members at -

any meeting c
than 30 days wi

lled for the purpose may fix annual dues to become effechve after not less
itten notice to all members of the dues.

ARTICLE IV.

Section 4.0]1 —Annual Meet'u-;g

An annual mee

may come bef
mermber shall I

i

Monthly meeti
notice is given

In case of a sp
before the date
. is called. The 1:4
of the Center b

No action may
present. A quo
quorum is not

ling of the Center shall be held the 3" Monday in the-month of November

each year for the purpose of electing officers and for the transaction of such business as

dre the meeting. The election of officers shall be by ballot or voice, each

ave one vote per vacant position in the Center.

Section 4.02 — Monthly Meetings

1gs shall be held the 3" Monday of each month at 5:30 p.m., unless-prior
ko all the membershlp .

Section 4.03 — Special Meetmgs

ecial meeting, the membership shall be notlﬁed not less thai thiree days
of the meeting. The notice will state thie purpose(s) for which the meeting
erson calling the 5p601al meeting shall deliver this notlce to each member

r voice, postal mail or email.
Section 4.04 — QLIO_I:'U.EIEl

be taken at a meeting of the Center tmless & gtiorum of the Center is
um shall consist of one-half of the membership of the Center plus one. If a
resent at any meting, a majority of thie members present may adj ourr the-

meeting without further notice.

No one shall b

current.

The officers of
Secretary, Assl
Center may el¢
officers shall H
descriptions.

ARTICLE Vi
Section 5.01 — Policy

. eligible for nomination to serve as an officet whose etnbership 1§ tiot ~

Section 5.02 — Officeis

the Center shall consist of a Chﬂu'person, Vice-Chaitpéfsot, Recoi"ding .
stant Secretary, Treasurer, COI‘IBSpOIldﬂlg Secretaty and Historian: The

ct or appoint other qualified officers as it shall deem fecessdiy. These -
ave the authority and shall performi the dutles as stated iii the posmon




" A Vice-Chai

The ofﬁcers oj'L

Biannual Meet
years by ballot.

Section 5.03 — Election and Term of Office

the Center shall be elected from the me?nbership by majority vote at
ngs of the Center. The officers and frustees shall be elected every two

Section 5.04 — Vacancies .

Any vacancy i
otherwise shall

The Chairpers
coordinate and
meetings and nf

Center, any inst

appoint any sub

In the absence
Vice-Chairpers
have all the p

Vice—Chairpel;j

The Recording
by the Center.

and shall keep
-take a receipt {
shall perform s

In the absence (
act, the Assist
Secretary. The
Recording Secr

in any office because of death, resignation, removal, disqualification or

be appointed by the Chairperson until the next election.

Section 5.05 — Chairperson

bn shall be the principal executive officer of the Center and shall
contro!l the business of the Center. The Chairperson will preside at ail
ay sign, with attestation of the Secretary or any other proper officer of the
rruments that the Center authorizes to be executed. The Chaitperson shall

cominittees if not otherwise ordered by the body.
Section 5.06 — Vice-Chairperson

Ef the Chairperson of in the event of his/her inability or refusal to act, the
n shall perform the duties of the Chairperson, dand when acting, shall
bwers of and be subject to all the restrictions upon the Chatrperson,
erson shall perform such duties as from time to the may be assigned to

on by the Chairperson or the Center. -

Section 5.07 — Recording Secretary

Secretary shall keep a true and faithful record of tlie btsinesg ttansdéted
The Recording Secretary shall receive all momes coming Into the Cénter,
m accurate record of it and shall tiurn all mionfes ovet to the Treastiref hitd
or it. In the absence of the Recordinig Sectetary, the Asslstant Secrétary -

;ch duties.

Section 5.08 — ASSIStant Recordmg Secretary

f the Recording Secretary or in the event of hls/her mablhty or refusal to
ant Recording Secretary shalls perform the. duties "of the Recording'
ksszstant Recording Secretary shall take notes of all minutes and assist the

ctary and have supporting documentation.

Section 5.09 - Treasurer




o
The Treasurer |shall receive all monies of the Center at the hand of the Recording
Secretary, giviilg a receipt for the same. The Treasurer shall keep an dccurate account of
said monies and the objective for which it is designated. The Treasurer shall make pay
outs by consent of the body, with written order signed by the Recording Secretary and
Chairperson of|the Center. The Treasurer shall report the state of the Treasury at each

monthly meetinlg and at the Annual Meetmg

Section 5.10 — Correspbnding Secretary

The Corresponding Secretary shall keep, along with the Recording, Secretary, the register
of the post office addresses of each member, this information shall be furnished to the
secretaries by ¢ach member. In general, the Corresponding Secretary shall perform all .
clerical dufies pertaining to corresponding with the members and the community via

mail/email/fax or phone.

e

-

Section 5.11 — Historian

The Historian ghall develop a chronology of memorablha, displays, artifacts, programs,
documents and any and all pertinent information for preservation and ‘information
PUIDOSES.

Section 5.12 — Trustees

The Center shall have a Board of Trustees composed of seven (7) members. Trustees
shall be electeﬁ by the Center. They shall be the custodians of all the property of the
above named Center, but shall ot contract for the purchase of any additional property, or
confract for the{sale or lease of the present property unless it has the atithorized vote of
the Center. They will only serve as managers of said property :

Section 5.13a — Board of Direetors

The above-namied officers and Trustees shall constitute the Board of Dlrectors e1ght of
whom shall constitute a quorum

Section 5.13b — Board of Directors

The Board of ﬂpuectors shall do the Executive Business of the Orgamzatlon and make

written reports ¢f its transactions unless otherwise ordered by the Orgamzatlon

ARTICLE VI.

Section 6.0! — Order of Business
The order of buginess at any regular or special meeting of the Center shall be:

1. Call to {rder




2. Reading
3. Report ¢
4. Unfinisk
5. Newbu
6. Adjoum

—

and approval of minutes and treasurer’s report
f officers and committees .

ed business

Finess

r‘nent

Section 6.02 ~ Parljamentary Procedure

.Questions abou
of Order.

t Parliamentary procedure shall be resolved by consulting Robert’s Rules

ARTICLE VIL

The Chairperso
perform specifi

Section 7.01 — Subcommittee of Members

i .
n or Center, by a majority vote, may create one or more subcommittees to

c tasks for & determined period of time. The Chairperson will appoint a

5\

. Chair for the su

" The Center ma
.any instrument (i
general or speci

bcommilittee.
ARTICLE VIII.
Section 8.01 — Contracts, Checks, Deposits, Funds

; authorize any officer to enter info any comtract or execute ard deliver
in the name of and on behalf of the Center, and such authority may be

ific.
Section 8.02 — Checks, Dratfts, etc.

All checks, drafts or orders for the payment of money, notes or other evidences of
indebtedness istued in the name of the Center shall by signed by the designated officer(s)

of the Center.

Section 8.03 — Deposits

All funds of the Center shall be deposited from time to time to the credit of the Center in

the bank.

The Treasurer

- Section 8.04 — Gifts
ay accept on behalf of the Center any contributions, gifts ahd bequests.
ARTICLE IX.

Section 9.01 — Books and Records




The Center shall keep correct and complete books and records of accounts and shall also L
keep minutes of 111;16 proceedings of its members and any subcommittees having any of the -
authority of the Center. The Center shall also keep the registered address of the Center

and a record.listing the names and addresses of the membership. All books and records of

the Center may le inspected by any member, or their agent or attorney, for any property

purpose at any rpasenable time. The Center may cause an audit of records to be made

each year by a cgmpetent auditor.

Section 9.02 — Fiscal Year

The fiscal year df the Center shall begin on the first day of January and end on the lést
day of December| in each year. :

ARTICLE X.
Section 10.01 — Privileges

Any persdu or drganization that holds membership in the Center will be allowed the
privilege of using the Center subject to the Building Use Policy.

Section 10.02 Building Use

x

Persons or orggnizations that do rot hold membership will be required to make
application to theg Board of Trustees; and Building Use-Policy guidelines will apply.

ARTICLE XI.

Constitution may be altered or amended by a two-thirds vote of the

Any part of this
members present| by giving 30 days notice of such action. :
ARTICLE XI1.
FOR ' .
KERR COMMUNITY CENTER

1. In consideration for receiving permission to use the Kerr Community Center facilities in
Bastrop, Texas, I hereby RELEASE, WAIVE, DISCHARGE AND COVENANT NOT
TO SUE Kerr Community Center, their officers, agents, servants, or employees
(hereimafter referred to as RELEASEES) from any and all liability, claims, demands,
actions aod chuses of action whatsoever arising out of or related to any loss, damage, or
injury, including death, that may be sustained by me, or any of the property belonging to
me, WHE R CAUSED BY THE NEGLIGENCE OF THE RELEASEES; or
otherwise, while participating in such activity, or while in, on or upon the premises where

the activity ig being conducted.




fatad

6D -
2. 1 am fully gware of the unusual risks involved and hazards ‘corinected while upon the
premises, including but not limited to risks and/or accidents. I hereby elect to voluntarily
participate in use of equipment and any activities with full knowledge that said

. equipment and activities may be hazardous to me and my property. I VOLUNTARILY
ASSUME FULL RESPONSIBILITY FOR ANY RISKS OF LOSS, PROPERTY
DAMAGE OR PERSONAL INJURY, INCLUDING DEATH, that my be sustained by
me, or any loss or damage of property owned by me, as a result of being engaged in such
activity, WHETHER CAUSED BY THE NEGLIGENCE OF RELEASEES OR

OTHERWISE.

3. I further herpby AGREE TO INDEMNIFY AND HOLD HARMLESS the RELEASEES
from any loss, liability, damage or costs, including court costs and attorney fees, that they
may incur [due to my . participation in said activities, WHETHER CAUSED BY

NEGLIGENCE OF RELEASEES or otherwise.

4. I understand that Kerr Community Center does not maintain any insurance policy,
covering any circumstance arising from my participation in any event or any activity
associated with or facﬂltatmg that pammpauon As such, I am aware that I should review

my personal msm‘ance portfolio.

Less intent that this Waiver of Llablhty and Hold Harmless Agreement shall
bind the members of my family and spouse, if I am alive, and my heirs, assigns and
personal representative, if I ﬁm deceased, and shall be deemed as a RELEASE,
WAIVER, DISCHARGE AND. COVENANT NOT TO SUE the above-named
RELEASEER. I hereby further agree that this Waiver of Liability and Hold Harmless
all be construed in accordance with the laws of the State of Texas.

5. Itis my exp]

Agreement s

6. IN SIGNING THIS RELEASE, I ACKNOWLEDGE AND REPRESENT THAT I have
going Waiver of Liability and Hold Harmless Apreement, understand it and
sign it volugtarily as my own free act and deed; no oral representations, statements, or
inducements| apart from the foregoing written agreement, have been made; I am at least
eighteen (1§) years of age and fully competent; and I execute this Release for full,
adequate and complete consideration fiilly intending to be bound by same.

read the fore

Signed on this | day of 4, 2007.

Participant’s Name:

Printed Name Signature

I is under the age of 18, Parent/Guardian consents fo the minor’s

se of the facilities, equipment and events, and consents for Kerr Community

~ parficipation in
Center to seek reasonable and necessary medical trearment during such events or associated

activities, and agrees to be responsible for any cost of such treatment.

Parent/Guardian Signature Date
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ARTICLE XL

Section 13.01 — Disclosure;

In the event thg organization known as ‘The Kerr Community Center’ of Bastrop should
cease to exist or|discontinue, all assets are to be transferred 'to the following entities:

o Mt. Rosg Missionaty Baptist Church - :

o Macedos)ia First Baptist Church

e Paul Q imn African Methodist Episcopal Church
These churches ill serve as the Trustees of Kerr Community Center.

ook
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Bastrep § uneteenth Committee
Pk Box 1015
Bastrop, TX 72692

2014 Celebration June 20-21, 2014

Soutees of Funding
Hlotel/Motel Tax Funding $5,100.00
Membership Dues/Tionations 1,400,600
Fundraisers/ Sponsorships 600000
In Kind Donations 3,000.00

(Cash, meeting space, artworl, printing, eic)

Total $15,500.00
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(871 e Lr<Cf
P.O. Box 1015

Bastrop, Texas 78602
2014 Celebration June 20 - 21, 2014

2014 Bastrop Juneteenth Committee

r Name Email T Phone

512985-5199

Cladie Johnson Haywood (2X) J 512-985-5199
lerry Haywood {3X) ‘

B

Rose Clemons (XL) Clemonsrose40@yahoo.com 512-988-1489
Pam Aldridge {XL) p.aldridge56@gmail.com T 512-629-5821
T.C. Clemons { tommyclemons18@att.net 512-736-8342
Betty Peterson {2XL) 512-303-7912
| Linda Greene () 512-308-1048
Tammy Johnson {XL) bastropcauntybell@yahoo.com 512-689-6814
Roderick Emanue! (3XL) roderickemanuel@yahoo.com 512-332-6347 cell
512-303-7651 home
Sandra Moore {3X) Sandramoore7 @yahoo.com 512-659-8401
|
Kenneth Strain {2X) margaretiik@yahoo.com 512-922-1856
- |
Peggy Miller (XL) pitpmlir@aol.com J 512-970-6605
“Judy Caro-Humphreys (XL) ] 512-629-0295 T
8ill Peterson (XL) twowillies@earthlink.net 512-308-5052 T




CITY OF BASTROP B
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION /U U 52014

ORGANIZATION INFORMATION:

Bastrop 'Cld Town' Visitor Center dba Visitor Center of the BCHS June 2, 2014
Official Name of Organization Date

Cindye Wolford, Director Cindye@VisitBastropTX.com
Contact Person E-mail

904 Main Street 512.303.0904
Organization Address Phone Number
Cindye@ VisitBastropT X.com

Website Address

Is your Organization:

501(c)3 Other {provide description)

$75,600.00

Total Amount Requested

Provide a brief description of your organization's mission:

The Bastrop Visitor Center, under the auspices of the Bastrop County Historical Society (BCHS), exists to draw tourists
to Bastrop County through promotion of Bastrop's historic district and sites, natural resources and business attractions.
The Visitor Center provides a welcoming place for visitors to Bastrop to obtain information about the city and
surrounding areas. Those considering a trip to the area can find information on our website (VisitBastrop.com) and
through other media we produce on lodging, area attractions, shopping and dining, upcoming events and recreational
venues.

ADVERTISING: As discussed in last year's funding requests, in 2013-14, we expanded our presence on social media
through Facebook, Trip Advisor and various Internet listings on tourism-related sites. BCHS also created a Facebook
page for our unique offing, the official "Internationat Society of Bridge Spitters." Other advertising included the following:
DPestination Hyatt publication, Bastrop City/County Chamber map and directory, The Bastropian, Texas Brazos Trail
events brochure, Show Daily magazine, Viva Texas magazine and several printings of a Bastrop Historic Homes tour
guide.

We continue to produce Bastrop branded brochures and distribute these through our exchange program with other
visitor centers. BCHS also designs brochures for community organizations such as DBA, Main Street and for the new
Bastrop County Tourism department. In addition to maintaining VisitBastrop.com, our director updates the "Explore Your
Options" section of the Hyatt's tourism website (VisitLostPines.com), and provides content for the award-winning
Bastrop Smartphone app.

VISITOR CENTER OPERATION: Visitor Center staff and volunteers welcome visitors seven days a week and serve as
guides for our exhibit hall in the Museum. Hours are Monday-Saturday 10 am to 5 pm and 1 to 4 pm on Sundays. We
offer an external display in the form of a television monitor using Four Winds software to promote area attractions and
events. The Visitor Center spends 100 percent of its efforts and resources on promoting and serving Bastrop visitors.

Required Attachments:

1} Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 (c] letter from internal Revenue Service

4) Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROIJECT INFORMATICN Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
Bastrop '0Old Town' Visitor Center dba Visitor Center of BCHS 2014

Name of Organization Fiscal Year of Request

Visitor Center {Tourism) operations October 2014 through September 2015
Name of Event or Project Date of Event or Project

$75,600.00 Museum & Visitor Center, 804 Main Street, Bastrop, Texas 78602
Amount Requested Primary Location of Event or Project

10,000 B years {daily, excluding holidays)

Expected Attendance How many years have you held this Event or Program

30% 2,500

Percentage of attendance that will be Estimated number of hotel room nights will be

staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

We ask every visitor to register and indicate whether or not he or she is visiting the Museum and staying overnight. At
our new location, in the heart of historic downtown, the number of visitors has grown as we expected. (See attached
chart.) For the year October 2011 - September 2012, 6,859 visitors signed our register and 805 indicated they spent at
least one night in Bastrop. For the year October 2012 to September 2013, 8,062 signed in and spent a total of 2,851
nights. The Visitor Center promotes its website, which is the most comprehensive source of information on Bastrop
available. We will work to increase our hits to the website (see attached summary) and measure success by tracking
that metric.

Do your promotional materials/website note area lodging facilities that can host participants?  YES (We also link to their websites.)

Tell us about your event or project:

The Bastrop Visitor Center’s request for hot funding is not related to one event or project, but to the overall operation of
our tourist-attracting facility, specifically to advertising/prometion that brings visitors to Bastrop and leads to those
visitors explering our attractions and to spending nights in area hotels. We also participate in the coordination of events
such as, in 2014, the Texas Geocaching Association's Texas Challenge event, which drew 645 visitors to spend several
nights in the Bastrop area.

ADVERTISING AND PROMOTION: If more funding is obtained, in addition to the publications previously mentioned, we
would promote the museum and Bastrop in publications such as Texas Monthly, Texas Highways, Texas Co-op Power
and newspaper travel sections in Houston, Austin, San Antonio, Dallas and Beaumont. Museum ads would directly
promete the Museum & Visitor Center and the opportunity to stay overnight in Bastrop. Additionally, we would like to
target college towns such as College Station, Seguin, Georgetown, San Marcos and Brenham to entice researchers and
college students to visit Bastrop's Museum. We will also further expand our social media initiatives targeting individuals
with an interest in heritage tourism and Texas history.

In additicn, we would like to produce a brochure to promote the Museum & Visitor Center when exhibits for the Museum
are completed. The brochure would be distributed across Texas to attract tourists to our facility and reprinted as needed.
We greet visitors on a daily basis and assist them with infermation regarding lodging, shopping, dining, recreaticn, local
attractions and historical information. On our tourism website, VisitBastrop.com, visitors will find city information, dining
and shopping, lodging venues, local attractions, upcoming events and the history of our city. Accessible from its home
page is the community calendar, which we maintain, and a list of movies made in the area. Our staff and volunteers
provide a personal touch in the form of a sincere welcome, mesting and greeting thousands of visitors throughout the
year. In addition to our full-time staff member, Visitor Center volunteers have contributed hundreds of hours as our
ambassadors. We would like to hire an additional staff member who could provide coverage when necessary.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
COMPLETE A SEPARATE FORM FOR FACH EVENT) 1 of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - in order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

Hotel/Motel Occupancy Tax (HOT) funding enables the Bastrop County Historical Society to operate the Bastrop Visitor
Center in downtown historic Bastrop. The Visitor Center is open daily to welcome visitors to Bastrop. According to the
guidelines for HOT funding, the operation of a visitar center ranks first in regard to facilities eligible to receive funding.
To date, nearly 50,000 people have registered at the Visitor Center. We also encourage visitors to spend the night at
one of our hotels or B&Bs. Our goal is to ensure every visitor to Bastrop has a great experience so they will return often.
In addition, many visitors have chosen Bastrop as their new home. The new location allows the Visitor Center to be
even more effective in promoting tourism as the space is better equipped for all to discover Bastrop.

PART TWGO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center

facilities or visitor information centers, or both,
$67,600

Expenditures will be utilized for the furnishing of facilities, personnei, and materials for the registration of convention
delegates or registrants.

)

/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
$5,000.00

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

/ Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$3,000.00

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten

(10) days from the date the City of Bastrop demands such.
d 4 ) ol Lo . R ;
-'L/{iff/. Lise fﬂ/t”/‘ = ~herey N, AL/ Y
Auy}'uorized.rslignature for_tﬁé Applicant/) Date /- -
; F ot Lo 1 6TF I i 5 £l £ Ty i /
PV DYE WELFLRED Lisiier. Cdntfee [ JrecToie
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop
Finance Department
P. 0. Box 427

1311 Chestnut Street
Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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3:04 PM Bastrop Old Town Visitor Center
05120114 Profit & Loss
Accrual Basis January through December 2013
Jan - Dec 13
Ordinary Income/Expense
Income
Hotel/Motel Tax 55,100.00
Miscellaneous 1.15
Prof. Services 60.00
Total Income 55,161.15
Expense
Advertising 676.25
Computer repairfservice 124.95
Counter help 360.00
Four Winds
Maintenance 196.00
Four Winds - Other 325.00
Total Four Winds 521.00
Housekeeping
Cleaning supplies 340.79
Housekeeping - Other 2,865.00
Total Housekeeping 3,205.79
Insurance 2,539.52
Keys 63.79
Office Supplies 310.37
Payroll Expenses 39,953.53
Postage 35.58
Sales tax payment 0.76
Tax preparation 844.00
Telephone 1,576.45
Utilities 5,763.39
Website 266.02
Total Expense 56,241.40
Net Ordinary Income -1,080.25

Net Income -1,080.25

Page 1
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June 24, 2014

Bastrop County Historical Society
Visitor Center
Budget FY 2014-2015

Income:
HOT funds (2014 FY total)
Total Income
Expenses:
Administration and office
Accounting and Tax preparation
Advertising (publications, etc.)
Printed materials
Computer Equipment
Computer Repair
Four Winds License
Four Winds Maintenance
Postage
Insurance
Office Supplies
Telephone
Website

Building operations
Janitorial Service (50%)
Janitorial Supplies (50%)
Utilities (50%)

Payroll & payroll taxes
Includes Vacation Replacements

Total expenses

$55,100.00
$55,100.00

$1,300.00
5,000.00
3,000.00
500.00
500.00
800.00
1,000.00
500.00
3,100.00
500.00
2,500.00
500.00

2,400.00
500.00
8,500.00

$45,000.00

$75,600.00
(Shortfall $20,500.00)

Page 151 of 373
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HTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OH 45201
o m A Ann Employver Identification Number:
nare: AN 23 2004 56-2596139
DLN:

17053354317028
BASTROP OLD TOWN VISITQORS CENTER Contact Person:
1016 MAIN ST JOAN C KISER ID# 31217
BASTROP, TX 78602 Contact Telephcone Number:

(877) 829-5500
Accounting Period Ending:
December 31
Public Charity Status:
170 (b) (1) (A} (vi)
Form 990 Required:
Yes
Effective Date of Exemption:
December 17, 2008
Contribution Deductibility:
Yesg
Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of vour applicaticn for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501{c) (3} of the Internal Revenue Code. Contributicns to you are
deductible under section 170 of the Code. You are alsc qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501 (c) {3} of the Code are further classified
as elther public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
lettex. '

Please see enclosed Publication 4221-PC, Compliance Guide for 501 (c) (3} Public

Charities, for some helpful information about your responsibilities as an
exempt organization.

Letter 947 (DO/CG)
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Publication 4221-PC
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Sincerely,

{::g;;ézjg;rﬁa;gﬁ;ﬁ"m

Robert Choi
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (DO/CG)
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Corporations Seciion
P.(0.Box 13697
Austin, Texas 78711-3697

Hope Andrade

Secretary of State

Office of the Secretary of State

Packing Slip
December 18, 2008
Page 1 of 1
Attn: Frank Huffman
Bastrop County Histarical Society
702 Main St
Bastrop, TX 78602
_Baich Number: 24014352 Bateh Date: 12-17-2008
Client ID: 155048396 Return Method: Mail
Phone No: 5123030057 -
Doeument Page
Number Document Detail Filing Number / Name Count Fee
240143520002  Expedited Bastrop Old Town Visitor 0 $25.00
Center
240143520002  Certificate of Formation Bastrop Old Town Visitor G $25.00
Center
Total Document Fees $30.00
Payment Type Payment Status Payment Reference Amount
Check Recejved 1365 : $50.00
Total Payments Received $30.G0
Total Amount Charged to Client Account $0.00
Total Amount Credited to Client Account £0.00

Note:  This is not a bill. Please do not send any payments until the monthly statement is received.
Any amount credited to Client Account may be refunded upon request.
Refunds (if applicable) will be processed within 10 business days.
Acknowledgement of Filing Document(s) (if present) is attached.

User ID: LBOOTS

g
///?’// Come vistt us on the Internet (@ hifp:/Awww. sos.staie. tx.us/
/s
Ry

{512) 463-5553 FAX {(512) 463-5709 Dial: 7-1-1 for Relay Services



tlope Andrade

Secretary of State

Caorporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of Siate

December 18, 2008

Attn: Frank Huffman

Bastrop County Historical Society
702 Main St
Bastrop, TX 78602 USA

RE: Bastrop Old Town Visitor Center
File Number: 801064482

It has been our pleasure to file the cestificate of formation and issue the enclosed certificate of filing
evidencing the existence of the newly created nonprofit corporation.

Nonprofit corporations do not automatically qualify for an exemption from federal and state taxes.
Shortly, the Compiroller of Public Accounts will be contacting the corporation at its registered office
for information that will assist the Comptroller in setting up the franchise tax account for the
corporation. Information about franchise tax, and contact information for the Comptroller’s office, is
available on their web site at http://window state.tx us/taxinfo/franchise/index.html. For information on
state tax exemption, including applications and publications, visit the Comptroller’s Exempt
Organizations web site at http://window.state.tx.us/taxinfo/exempt/index.html. Information on
exeniption from federal taxes is available from the Internal Revenue Service web site at www.irs.gov.

Nonprofit corporations do not file annual reports with the Secretary of State, but do file a report not
more often than once every four years as requested by the Secretary. It is important for the corporation
to continuously maintain a registered agent and office in Texas as this is the address to which the
Secretary of State will send a request to file a periodic report. Failure to maintain a registered agent or
office in Texas, failure to tile a change to the agent or office information, or failure to file a report
when requested may result in the involuntary termination of the corporation. Additionally, a nonprofit
corporation will file decuments with the Secretary of State if the corporation needs to amend one of the
provisions in its certificate of formation. If we can be of further service at any time, please let us
know.

Sincerely,

Corporations Section

Business & Public Filings Division
(512) 463-5555

Enclosure

Come visit us on the internet at Attp:./fwww. sos.state. e us/
Phone: (512) 463-5555 Fax; {512) 463-35709 Dial: 7-1-1 for Relay Services
Prepared by: Lynda Boots TID: 10286 Documenl: 240143520002



Corporations Section
P.O.Box 13657
Austin, Texas 78711-3697

Hope Andrade
Secreiary of State

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Bastrop Old Town Visitor Center
File Number: 801064482

The undersigned, as Secietary of State of Texas, hereby cettifies that a Certificate of Formation tor the
above named Domestic Nonprofit Corporation has been received in this office and has been found to
conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assuined Business or
Professional Name Act, or the common law.

Dated; 12/17/2008

Effective: 12/17/2008

Hope Andrade
Secretary of State

Come visit us on the internet at hitp.//www.sas. stafe. tx.us/
Phone: {512) 463-3555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Drararad lare 1 aunda Rante TITY 10204 MArimant: 240147370009
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Phone: 312-463-3335

Fax: 312-463-3709

Dial 7-1-1 For Relay Services
WWWW 808, state. tx.us

Carporarions Section
P.0. Box 13697
Austin, Texas 78711-3697

Hope Andrade
Secretary of State

PLEASE NOTE:

THE ENCLOSED CERTIFICATE IS YOUR OFIICIAL
CERTIFICATE OF FILING, WHICH CAN BE USED AS
EVIDENCE OF FILING.

IF YOU DESIRE A FILE-MARKED COPY OF YOUR
DOCUMENT PLEASE CALL OUR CERTIFYING TEAM
@512-463-5578 FOR ADDITIONAL INFORMATION,

THANK YOU
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Articles of Incorporation

The undersigned, & majority of whom are citizens of the United States, desiring to form &

Non-Profit Corporation under the Non-Profit Corporation Law of Texas, do hereby certify:
FIRST: The name of the Corporation shall be Bastrop Cld Town Visitor Center.

SECOND: The place in this state where the principal office of the Corporation is to be
located in the City of Bés*trop, Bastrop County.

THIRD: Said Corporation is organized exclusively for charitable, religious, educational,
and scientific purposes, including for such purposes, the making of distributions to
organization that qualify as exempt organizations under 501(c)(3) of the Intemal Revenue

Code, or corresponding section of any future federal tax code.

FOURTH: The names and addresses of the persons who are the initial trustees of the

corporation are as follows:

Name Address
Marvin Beck 1016 Main St, Bastrop, Texas 78602
Lee Ann Callaway 1016 Main St, Bastrop, Texas 78602
Neil Gurwitz 1016 Main St, Bastrop, Texas 78602
Michael Helmick 1016 Main St, Bastrop, Texas 78602
O. Frank Huffman, Jr. 1016 Main St, Bastrop, Texas 78602
Mary M. McMurrey 1016 Main St, Bastrop, Texas 78602
Thomas R. Phillips 1016 Main St, Bastrop, Texas 78602
Robbie M. Sanders 1016 Main St, Bastrop, Texas 78602
Suzanne W. Sanders 1016 Main St, Bastrop, Texas 78602
Nancy W. Scott 1016 Main St, Bastrop, Texas 78602
Reid Sharp 1016 Main St, Bastrop, Texas 78602
Carol P. Snyder 1016 Main St, Bastrop, Texas 78602

Page 1 of 3



Sophie B Wiiliams 1016 Main 5t, Bastrop, Texas 78602

FIFTH: No part of the net eamings of the corporation shall inure to the benefit of, or be
distributable to its members, trustees, officers, or other private persons, except that the
corporation shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the purposes
set forth in Article Third hereof. No substantial part of the activities of the corporation
shall be the carrying on of propaganda, or otherwise attempting to mnfluence iegislation,
and the corporation shall not participate i, or intervene in (including the publishing or
distribution of statements) any political campaign on behalf of any candidate for public
office. Notwithstanding any other provision of these articles, the corporation shall not
carry on any other activities not permitted to be carried on (a) by a corporation exempt
from federal income tax under section 301(c}(3) of the Internal Revenue Code or
corresponding section of any future federal tax code, or (b) by a corporation, contributions
to which are deductible under section 170{(c)(2) of the Internal Revenue Code, or

corresponding section of any future federal tax code.

SIXTH: Upon the dissolution of the corporation, assets shall be distributed for one or
more except purposes within the meaning of section 501(c)(3} of the Internal Revenue
Code, or corresponding section of any future code, or shall be distributed to the federal
government, or to a state or local government for a public purpose. Any such assets not so
disposed of shall be disposed of by the Court of Common Pleas of the county in which the
principal office of the corporation is then located exclusively for such purposes or to such
organization or organizations, as said Court shall determine, which are organized and

operated exclusively for such purposes.
SEVENT: No action will be taken by the Board of Directors, officers and anyone else

involved with the organization which will violate the prohibited transactions cited by

Section 501(¢)(3) of the Internal Revenue Code of 1986.

Page 2 of 3
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EIGHTH: Notwithstanding any other provision of these articles, this corporation is

organized and operated exclusively for charitable and educational purpase.

In witness whereof, we have hereunto subscribed our names this 8™ day of December,

T
2008,

8. vnbe Ao, Pt i, Tan e S D0 e

44,/‘.@/5,% funite (85 Taansuin.

KIWV: ; Barb ara Vana, Secre}mj

Page 3 of 3



Regular City Council Meeting June 24, 2014 Page 161 of 373

OTHER SOURCES OF FUNDING

From time to time the Bastrop Visitor Center is able to raise funds through donations and
payments for brochure design for other entities. If the Visitor Center is unable to meet its
budget, BCHS would divert funds from its fundraising Initiatives toward Visitor Center
operations.

In past years, the Bastrop Visitor Center has designed and produced ads for various
organizations. This helped the Visitor Center tremendously in covering the cost of utility bills
and building maintenance. We hope to win back the business of these organizations so that we
can supplement our income while producing professional ads which fit the “new look”
developed for Bastrop. At a flat fee of 550 per ad, we feel we offer a great service at a
reasonable price.
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2013-2014

President - Libby Sartain
Vice President - Sandra Chipley
Treasurer - Jane Wright

Trustees and Board Members

Lee Ann Calaway
Lisa Dougherty
Sandra Chipley
Dan Hays-Clark

Neil Gurwiiz
Beity Dunkerley
Mike Helmick
Mary MchMurrey
Robbie Sanders
Libby Sartain
Mancy Scott
Jane Wright
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

Wl
Jun 022014

ORGANIZATION INFORMATION:

BASTROP OPERA HOUSE May 30, 2014
Official Name of Organization Date

Chester Eitze chesleo@sbcglobal.net

Contact Person E-mail

P © Box 691 (711 Spring St.) Bastrop, TX 78602 (612)922-11588
Organization Address Phone Number
BastropOperaHouse.com

Website Address

Is your Organization:

501{c)3 Other {provide description)

$57,000.00

Total Amount Requested

Provide a brief description of your organization's mission:

The mission of the Bastrop Opera House, a nonprofit 501(c)(3) theatre organization, is to produce quality theatrical
stage productions along with other programs to entertain, inform and stimulate our audiences and volunteer participants.
Our goals are: .

1.} To maintain a strong arts business supporting local businesses and cultural or historic tourism developmentt;
2.) To build theatre audiences of all ages inclusively without prejudice;
3.) To educate performers and technicians in the crafts of the performing arts;
4. To create or sponsor new stage works (premiering cily, state, naticnal and world playscripts);
5.) To nurture new related arts programs (fine arts; film arts);
6.) To provide professional direction, instruction, supervision and leadership;
7.) To represent Bastrop in state and national theatre markets {conferences/festivals=outreach);
8.) To tour appropnate theatncal productions to suitable venues in other geographic locations {outreach);
9.) To host theatre and non-related conferences, seminars and meetings cooperating with and encouraging support
of the local lodging entities, and '
10.) To preserve, restore, maintain, promote and respect the historic landmark - Bastrop Opera House.

Required Attachments:

1) Last fiscal year's financial statement {profit & loss statement} for your organization as a whole

2) Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 (c) letter from Internal Revenue Service

4) Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7} NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8,5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
201S HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
BASTROP OPERA HOUSE FY 2015

Name of Organization Fiscal Year of Request

2014-2015 Events Season - 'The WOW Anniversary Season” October 1, 2014 - September 30, 2015
Name of Event or Project Date of Event or Project

$ 57,000.00 Bastrop Opera House - 711 Spring St., Bastrop, TX 78602
Amount Requested ‘ Primary Location of Event or Project

18,500 : 30 years

Expected Attendance How many years have you held this Event or Program

37% 500 = 400 (TNTYouthConf} plus 100 general; conservative #
Percentage of attendance that will be Estimated number of hotel reom nights will be
staying avernight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

General audiences: Overnight Guest Discounts-hotel/motel room keys presented at BOH box office; other lodges get
printed coupons delivered (B&B,RV,Park). BOH improved the system and supplies placards/frames to each entity. A box
office receipt will be logged; filed with quarterly reports. Email register maintained in lobby; lobby interviews when
possible, and BOH rental surveys are maintained. BOH invites lodging entities to join in package deals for their guests.
BOH will indicate overnight guest discounts on its event posters and advertising. "Theatre Escape Weekends" & "Stay
Two Days; See Two Plays” are being reworked with Classic Country Music Nights. HOT quarterly reports will be fited.
[Paricioation in anv other organization's events will continue. Do not receive their affendance numbers &

Do your promaotional materials/website note area lodging facilities that can host participants? Yes

Tell us about your event or project:

The 30th Anniversary Event Season of Executive Director Chester Eitze begins July 11, 2014 and continues through
September 30, 2015. Eight to ten major theatrical productions will play two to four weekends on Friday and Saturday
evenings with Sunday matinees usuaHy six to eight performances per production. Some evenings will be dinner theatre
offerings. Special attractions like music concetts, film nights, and local youth productions fill out the calendar. BOH wil
continue to rent to weddings, reunions, and meetings. BOH will continue to work with Bastrep Chamber of Commerce,
Bastrop Main Street Project, DBA, BISD, Bastrop YMCA, Bastrop Visitor's Center, Bastrop County Historical Society &
Museum, BEDC, Bastrop Convention & Exhibit Center, Bastrop Film Commission, Bastrop Stories, Bastrop County Bar
Association, Elgin's Franco-American Vocal Academy (FAVA) and others.

The major commitment June 9-14 is the Texas Nonprofit Theatres (TNT), Inc. Annual Youth Conference. BOH hosts
with the City of Bastrop as potentially 16 youth theatre companies from as many Texas cities present stage plays and
take workshops for six-days in BISD-JFWPAC & five-nights in local lodgings. Awards are presented in Bastrop's
Convention Center. This is a major accomplishment for BOH with economic impact for hotels and businesses. Bastrop
Chamber of Commerce, Bastrop Main Street Program, Bastrop YMCA, DBA, Bastrop Visitor's Center and local service
organizations will provide Friday and Saturday food/social events. Visitor's Guides will be disseminated to audiences.
TNT participants will stay longest in total room nights, but there will be more room nights from families, friends and those
drawn here by Texas press releases from BOH emphasizing the Festival for Children 2015.

BOH roof repairs/replacement studies have been completed. Estimates are being obtained from local and area metal
roofers. Cosmetic changes on interior walls are underway. A BOH Preservation Guild is being formed as is the new
BOH Production Board. Additional information appears on Attachment page 1 of 5.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - in order to be eligible to receive HOT Funding you must comply with Stote Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

BOH & the City of Bastrop hosted the 2014 TNT POPS Conference March 13-16. Attachment 1 of 5.

BOH & the City of Bastrop host the 2015 TNT Youth Conference June 9-14 with the potential of 350-400 rcom nighs for
participants in the six-day, five-night event. In addition there will be room stays by families and friends attending on their
own. Bastrop day visitors will be surveyed in the PAC lobby. TNT uses the Hampton Inn & Suites again but requires
additional hotel rooms for participants. Attachment 1 of 5. BOH will market anniversary season events in lodges with
overnight guest discounts throughout the fourteen month anniversary.

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintehance of convention center
facilities or visitor information centers, or both. .

5

/ Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.
$ 5,000.00

/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
$30,000.00

/ Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$ 17,000.00

/ Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$5,000.00

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which

the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$
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CITY OF BASTROP

2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. [ agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10) days from the date the City of Bastrop demands such.

!
/ﬁé_, May 30, 2014

Authorized Signature for the A;'J;pﬁea nt Date

Chester Eitze Executive Director/President

Name Printed or Typed Title

Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop

Finance Department

P.O.Box 427

1311 Chestnut Street

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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Short Form

rom 990-EZ Return of Organization Exempt From income Tax

Department of tha Treasury

Under section 501(c), 527, or 4947 (a)(1} of the Internal Revenue Code
{except black [ung benefit trust or private foundation)

All other organizations with gross receipts less than $200,000 and total assets less than $500,000
at the end cf the year may use this form.

Internal Revenue Service ¥ The ofganization may have to use a copy of this return to satisfy state reporting requirements.

¥ Sponsoring organizations of donor advised funds, organizations that operate one or more hospital facilities,
and certain controiling organizations as defined in section 512(b}{13) must file Form 990 (see instructions).

OMB No. 1845-1150

2012

A For the 2012 calendar year, or tax year beginning 1 0/01/12  andending 09/30/13

GCheck if applicable: C Name of organization D Employer identification number
Address change

Name changa BASTROFP OPERA HOUSE I INC 74-2161743

Initial retum Number and streel (or P.O. bo, if mail is not delivered to slres! address) Room/suile E Telephone number

Tarminaled PO BOX 691

Amended relumn City or lown, slate or couniry, and ZiP + 4 F Group Exemption

Application pending BASTROP TX 78602 Number W

Accounting Method: E Cash |_| Accrual Other (specify) & H Check » D if the organization is not

Website: » wWww.bastropeoperahouse.com

required to attach Schedule B

Tax-exempt status (check only one) — |2 501(c)(3) |_| 501(e) ( y 4 (insest no.) rL4947(€_-1){1) or m 527 (Form 990, 990-EZ, or 990-PF).

Ao TITIT I w

Check P |:| if the organization is not a section 509(a)(3) supporting organization or a section 527 organization and its gross receipts are normally
not mote than $50,000. A Form 99C-EZ or Forn 990 return is not required though Form 990-N (e-postcard) may be required (see instructions). But if
the organization chooses 1o file a retumn, be sure to file a complete return.

Add lines 5b, 8¢, and 7b, to line 9 to determine gross recelpts. i gross receipts are $200,000 or more, o if fotal assets (Part 1l

ling 25, column {B) below) are $500,000 or more, file Form 990 instead of Form 990-EZ

> 3 80,270

Check if the organization used Schedule O fo respond to any question in this Part |

Revenue, Expenses, and Changes In Net Assets or Fund Balances (see the instructions for Part )

1 Confributions, gifis, grants, and similar amounts received
2 Program service revenue including government fees and contraets
3 Membership dues and assessments .
4 InvestMent INCOMIE L e
Sa Gross amount frorn sale of assets other than |nventory
b Less: cost or other basis and sales expenses
¢ Gain or {loss) from sale of assets ofher fhan inventory {Subtract line 5b from I|ne 5a)
6 Gaming and fundraising events
2 a Gross income from gaming (attach Schedule G if greater than
$150000 Lea |
e b Gross income from fundraising events (not including of contributions
from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15000) 6b
c Less: direct expenses from gaming and fundraising events &c
d¢ Netincome or {loss) from gaming and fundraising events (add fines 6a and 6b and subtract
fine BC) L
Ta Gross sales of inventory, less retums and allowances 7a
b Less: cost of goods sold
¢ Gross profit or (loss) from sales of inventory (Subtract line 7b from llne 7a)
8  Other revenue (describe in Schedulecy 8 142
9  Totalrevenue. Add lines 1,2, 3,4, 5¢c,8d, 7c,and 8 P 9 80,270
10 Grants and similar amounts paid (listin Scheduleoy
M Benefitspaid toorformembers
@ 12  Salaries, other compensation, and employee benefits
@| 13  Professional fees and other payments to independent contractors 27,655
?‘; 14  Occupancy, rent, utilities, and maintenanee 11,223
W| 15 Printing, publications, postage, and shipping 456
16 Other expenses (describein Schedule O) 61,001
17 __ Total expenses. Add lines 10through 16 ... .. ... 100,335
@ 18 Excess or (deficit) for the year (Subtract line 17 from line9) -10,0658
2| 18 Netassets of fund balances at beginning of year (from line 27, column (A)) (must agree with
2 end-of-year figure reported on prier year's retwrn) 79,895
‘26' 20 Other changes in net assets or fund balances {explain in Scheduwleoy
21 Net assets or fund balances at end of year. Combine lines 18 through20 ... ... . ... .. . 69,830

For Paperwork Reduction Act Notice, see the separate instructions.

DAA

Form $90G-EZ (2012)
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Form 990-EZ (2012) BASTROP OPERA HOUSE, INC 74-2161743

Balance Sheets (see the instructions for Part |1
Check if the organization used Schedule Q fo respond to any guestion in this Part 11

(A) Beginning of year

(B) End of year

22 Cash, savings, and investments 21,389| 22 10,879

23 Landandbuildings 60,597| 23 60,597

24 Other assets (describe in Schedule O) 49,992| 24 48,362

25 Totalassets 131,978 25 119,838

26 Total liabilities (describe in Schedule ©) 52.,083| 2 50,008

ets or fund balances {line 27 of column (B) must agree with line21) ... ... 79,895 27 69,830
Statement of Program Service Accomplishments (see the instructions for Part (1) Expenses

Check if the organization used Schedule O to respond fo any question in this Part i}

What is the organization's primary exempt purpose?

PROMOTE CITY OF BASTROP TQURISH
Describe the organization's program service accomplishments for each of its three largest program setvices,
as measured by expenses. In a clear and concise manner, describe the services provided, the number of
persons benefited, and cther relevant information for each program fitle.

(Required for section
501(c)(3) and 501(c)(4)

organizations and section
4947 (a)(1) trusts; optionat
for others.)

28 ~ CRGRNIZATION PRODUCES LIVE PLAYS FOR PUBLIC ENJOYMENT. EACILITY IS ALSO

_ UTILIZED BY BASTROP ISD DRAMA STUDENTS AND TO PROMOTE TOURISM. .. ... ... .

(Grants$ ) If this amount includes foreign grants, checkhere .. p | || 28a 100,335
29 ...............................................................................................................................

(Grant5$ o - ) 'if tﬁls amour;f ir.l\.c.ll;r;i-éé-f-c)-relgn grants check here - P . m . 2%a
30 .............................................................................................................................

(Grants$ Y Ifthis amount inludes foreign grants, checkhere " [ ]| 30a
31 Other program senvices (describe in Schedule O)

{Grants § ) [f this amount includes foreign grants, checkhere ... ... . b [—l 31a

program service expenses (add lines 28athiough31a) ... . ... » | 32 100,335

Check if the prganization used Schedute O to respond to any guestion in this Part IV

List of Officers, Directors, Trustees, and Key Employees List each one even if not compensated (see the instructions for Part [V}

{a) Name and title hgt:,)rsAV?—r:,%?ek (c(:gnﬁegr?sr;atgg ocnn?:I mle.:)?-lus.l t%egrenrijtlsoyee (e} Estimated amount of
somicre vt G o) | rrelpn | oo
CHESTER EITZE ...
PRES IDENT /DIRECTOR 4.00 0 0 0
'ENGELA EDWARDS
TR FORREDS s 00 . . .
LTISA HOLCOMB
SR MOCOME 4 00 . , .
TERRY MOORE
FUNDRAISING DIRECTOR 4.00 0 0 0
DEBBIE DENNY
MARKETING DIRECTOR 4.00 0 0 0
DAA

Form $90-EZ (2012)
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Form 990-E2 {2012) BASTROP OPERA HOUSE, INC T4-2161743 Page 3
Other Information (Note the Schedule A and personal benefit contract statement requirements in the
instructions for Part V) Check if the organization used Schedule O to respond te any questioninthisPartV. ... .......... D
Yes | No
33  Did the organization engage in any significant activity not previously reported to the IRS? If "Yes,” provide a
detailed description of each activity in Schedule O ... 33 X
34  Were any significant changes made to the organizing or governing documents? If "Yes,” attach a conformed
copy of the amended documents if they reflect a change fo the organization's name. Otherwise, explain the
change on Schedule O {see instructions) | 34 X
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business
activities (such as those reported on lines 2, 6a, and 7a, among others)? 35a X
b If “Yes,” to line 35a, has the organization filed a Form 990-T for the year? If "No,” provide an explanatlon in Schedule © 35h
¢ Was the organization a section 501(c)(4), 501(c)(5), of 501(c}{6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If “Yes,” complete Schedule C, Pgrett 35¢c X
36 Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If “Yes," complete applicable paris of Schedule N
37a Enter amount of political expenditures, direct or indirect, as described in jthe instructions > [37a |
b Did the organization file Form 1120-POL forthis year? ... ...
38a Did the organization borrow from, or make any leans to, any ofﬁr;er director, trustee, or key employee or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by this return?
b [f"Yes," complete Schedule L, Part [l and enter the total amount invelved ) 38b
39  Section 501{c)(7) organizaticns. Enter: _' _:
a Initiation fees and capital contributions included on linee 39%a
b Gross receipts, included on line 9, for public use of club facilites 3%h
40a Section 501(c){3) organizations. Enter amount of tax imposed on the organization during the year under:
secion 4911 » : section 4912 p : section 4955
b Section 501(c)(3) and 501 (c}{4) organizations. Did the organization engage in any section 4958 excess benefit
transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not been
reported on any of its prior Forms 990 or 990-EZ7? If “Yes,” complete Schedule L, Partt
¢ Section 501(c){3) and 501(c}{4) organizations. Enter amount of tax imposed on
organization managers or disqualified persons during the year under sections 4812,
4955,and4958 »
d Section 501(c)(3) and 501{c){4) organizations. Enter amount of tax on line 40¢
reimbursed by the organization >
e All organizations. At any time during the tax year, was the organization a pér'-t'y io a prohibited tax sheiter
transaction? If “Yes,” complete Form BBBE-T .
41  List the states with which a copy of this return is ﬂed » None
42a The organization’s books are in care of » CHESTER EITZE Telephone no. »
o Box eor1 T EEEEIE AR
Located at B BASTROP ] X zZip+4 » 78602
b At aay time during the calendar year did the orgamzatlon have an interest in or a signature or other authority over Yes | No
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? .. ... ... ......
If *Yes," enter the name of the foreign country: B
See the instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank
and Financial Accounts.
¢ Atany time during the calendar year, did the organization maintain an office outside they8.?
If "Yes," enter the name of the foreign country: B
43  Section 4947(a){1) nonexempt charntable trusts filing Form 990-EZ in lieu of Form 1041 — Check here ... .. . . . . . ... . . . . . . . . . . . ...,
and enter the amount of tax-exempt interest received or accrued during the tax year | 4 ‘ 43 ‘
44a Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be
completed instead of Form §90-EZ
b Did the organization operate one or more hospital facilities during the year? If "Yes," Form 990 mustbe
completed instead of FOT Q00-E7
¢ Did the organization receive any payments for indoor tanning services during the year?
d H"Yes"to line 44c, has the organization filed a Formn 720 to report these payments? If "No," prowde an ............................
explanation in Schedule O .
45a Did the organization have a controlled entity within the meaning of section 512(b){13)?
45b  Did the organization receive any payment from or engage in any transaction with a cont'rb.lléé'é.n'ﬁ'ty withinthe T
meaning of section 512(b)(13)? If "Yes,” Form 930 and Schedule R may need to be completed instead of
Ferm 990-EZ (see instructions)
OAA

Form 980-EZ (2012
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Form 990-EZ (2012)

BASTROP OPERA HOUSE,

INC

74-2161743

Page 4

46

Did the organization engage, directly or indirectly, in political campaign activities on behaif of or in opposition

to candidates for public office? f “Yes,” complete Schedule C, Pard |

Yes

No

Section 501(c)({3) organizations only

All section 501{c)(3) organizations must answer questions 47—49b and 52, and complete the tables for lines

50 and 51
Check if the organization used Schedule O to respond to any question in this Part Vi . ... D
47  Did the organization engage in lobbying activities or have a section 501(n) election in effect during the tax Yes | No
year? If “Yes,” complete Schedule C, Part Il 47 X
48  |s the organization a school as described in section 1700} 1)(A)()? If “Yes," complete SchedueE 48 X
49a Did the organization make any transfers to an exempt non-charitable related organization? 492 X
b K Yes was the related organization a section 527 organization? 49b
50 Complete this table for the organization's five highest compensated employees {(other than ofﬁcers dlrectors trustees and key
employees} who each recgived more than $100,000 of compensation from the organization. if there is none, enter “None.”
{ay Nam_e and title of each employee hé,‘j,?g”}"ﬁi%ik gﬁg&ﬁg‘ﬁ con(ti)bﬂhe:rlxl: tgegrﬁgﬁiyee {e} Estimated amount of
paid mare than §100,000 devoled to position | (Forms W-2/1098-MiSC) benefit plans, and other compensation
deferred compensation
OB
f  Total number of other employees paid over $100000 >
51  Complete this table for the organization's five highest compensated |ndependent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter "None.”
{a) Name and address of each independent contractor paid more than $100,000 (b} Type of service {c) Compensation
O
d  Total number of other independent contractors each receiving over $100,000 >
52  Did the organization complete Schedule A? Note: All section 501(c)(3) organizations and 4547 (a)(1)

nonexernpt charitable trusts must attach a completed Schedule A

........................................................... » X ves | | No

Under penalties of periury, | declare that | have examined this retum, 1nclud|ng accompanying schedules and statements, and to the best of my knowledge and belief, il is
true, correct, and con-zj_ets’@epla;atlon of preparez‘(glha:- than officer) is based on all informaticn of which preparer has any knowledge.

) ’ I ,..;;;,k{,f

Sign Signature of officer 5 f., % . PYaar 5 Date

- e PP v F I BT N L ea Vi ——
Here _,'-, i BT Sy AT 2 k™ ,-‘s a'r,;'fct.;r*a'«{uly ('2'_.;‘_.-_,5 ,’,r_, K:”f'f?a:@w

Type or prinl name and fille !
PrintType preparer's name Preparef ign a Date FTIN
] M Check I:l if
Paid James E Medack, CPA ﬂu’«/ ¥, J//f‘;_, 05/20/14 | sEiFemloyed |poo16g175
Preparer | Fim's name b Medack & Oltmann LIJP Firm's EIN b
Use Only Firm's address P P.0O. Box 237 '
Giddings, TX 78942 Proneno. 379-542-3713

May the IRS discuss this retum with the preparer shown above? See instructions

DAA

P [X] ves No

Form 990-EZ (2012)
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SEHERULE A Public Charity Status and Public Support Ol o 154500
(Form 999 or 990-EZ) 20 1 2
Compilete if the organization is a section §01{c){3) organization or a section
4847(a)(1} nonexempt charitable trust. i
Department of the Treasury B Attach to Form 990 or Form 990-EZ. P See separate instructions.
Internal Revenue Service

Name of the organization Employer identification number

BASTROP OPERA HQUSE, INC 74-2161743

Reason for Public Charity Status (All organizations must complete this pari.) See instructions.

The organization is not a private foundation because it is: {For lines 1 through 11, check only one box.)

1 I:] A church, convention of churches, or association of churches described in section 170{b)}{1)}{A)(i).
2 D A school described in section 170(b){1){A}il). (Attach Schedule E.)
3 [] A hospital or a cooperative hospital setvice arganization described in section 170({b){1)(A)(iii).
4 D A medical research organization operated in conjunction with a hospital described in section 170{b){1){ANiii}. Enter the hospital's name,
Gty and Stale:
5 D An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b){1){A){iv). (Complete Part I.)
[ D A federal, state, or local govemment of governmental unit described in section 170{b){1){AKXV).
7 D An organization that normally receives a substantial part of its support from a govemmenial unit or from the general pubilic
described in section 170({b){1)}(A)(vi). {Complete Part 1.}
8 D A community trust described in section 170(b)(1HA)(vi). (Complete Part i1.)
9 An organization that normally receives: (1} more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related fo its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975, See section 509(a){2). (Complete Part H1.}
10 [:I An organization organized and operated exclusively to test for public safety. See section 509(a)(4;}.
11 D An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.
a D Type | b D Type I c I:J Type llI-Functionally integrated d D Type ll-Nen-functionally integrated
e D By checking this box, 1 certify that the organizatlon is not controlled directly or indireckly by one or more disqualified persons
other than foundation managers and other than ene or mare publicly supported organizations described in section 509(a)(1)
or section 508(a)(2).
f If the organization received a written determination from the IRS that it is a Type [, Type I, or Type lil supporting
organization, check thispox D
a Since August 17, 2008, has the drﬁénizaiion é;:.'c'epted any.g‘ﬁ'f.t—dr contribution fi'orﬁ' any of the
following persons?
(i) A person who directly ar indirectly cantrols, either alone or together with persons described in (i} and Yes | No
(ii) below, the goveming body of the supported organization? 11g(i)
{ii) Afamily member of a person described in () above? 11g(ii)
{iii} A 35% controlled entity of a person described in (i) or (i) above? 11g{iln)
h Provide the following inforrnation about the supported organization(s), o
(i) Name of supported {il) EIN {iii) Type of organizalion {iv} s the organization | (v} Did you nolify [vi} Is the {vii) Amount of monelary
organizalion (descritied on lines 1-8 incol. (i) lisledin your | the organizaionin |arganization in cot. supporl
above or IRC seclion governing document? eal. {i) of your  |{i) organized in the
[see instructions)) support? us?
Yes No Yes No Yes No
n)
(B)
(C}
(o)
{E)
Total gi?ftf?fzﬁs? G

For Paperwork Reduction Act Notice, see the Instructions for
Form 520 or 990-EZ.

DAA

Schedute A (Form 980 or 990-EZ) 2012
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Schedule A (Form 990 or 990-EZ) 2012 BASTROP OPERA HOUSE, INC T4=2161743 Page 2
Support Schedule for Organizations Described in Sections 170(b)(1)(A}(iv} and 170(b)(1)(A)vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under

Part l)l. If the organization fails to qualify under the tests listed below, piease complete Part I1l.)

Section A. Public Support

Calendar year (or fiscal year beginning in) > | (a) 2008 {b) 2009 {c) 2010 (d) 2011 {e) 2012 () Total

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behaif

3 The value of services or facilities
furnished by a govemmental unit to the
organization without charge

Total. Add lines 1 through3

5  The portion of total contributions by -
each person {other than a
governmental unit or publicty
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, coluran ()

6 Public support. Subtract line 5 from line 4.

Section B, Total Support
Calendar year {or fiscal year beginning in} P {a) 2008 (b} 2009 {c) 2010 (d) 2011 {e) 2012 {f) Total

7 Amounts from line 4

8 Gross income from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources

9  Net income from unrelated business
activities, whether or not the business

is regularly carnedon ., ..... .. ...

10  Other income. Do not include gain or
loss from the sale of capital assets
(ExplaininPart V)y ... ... ...

11 Total support. Add lines 7 through 10

12 Gross receipts from related activities, etc. (see instructions) i L uz
413 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c}(3)

organization, check this box andstophere . ... ............ e e e e e > ]
Section C. Computation of Public Support Percentage
14  Public support percentage for 2012 {line 6, column (f) divided by line 11, colurn ¢fyy 14 %
15  Public support percentage from 2011 Schedule A, Part I, line 14 L L 15 %
16a 33 1/3% support test—2012. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this

box and stop here, The organization qualifies as a publicly supported organization . o » D

b 33 1/3% support test—2011. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more,
check this box and stop here. The organization qualifies as a publicly supported organizaton .~~~ b D

17a 10%-facts-and-circumstances test—2012. if the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the *facts-and-circumstances” test, check this box and stop here. Explain in
Part IV how the organization meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported
organization b !j
b 10%-tacts-and-circumstances test—20%1. If the organization did not check a box on ling 13, 16a, 16b, or 173, and line
15 is 10% or more, and if the organization meets the *facts-and-circumstances® test, check this box and stop here.
Expizin in Part IV how the organization meets the “facts-and-circumstances” test. The organization gualifies as a publicly

supported organization . . . e, U TUO OSSN ® (]
18  Private foundation, If the organization did not check a box on line 13, 18a, 16b, 17a, or 17b, chack this box and sea
NSHUCHONS LN

Schedule A (Form 990 or 920-EZ) 2042

bAA
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Schedule A (Forn 990 or 950-E2) 2012 BASTROP OPERA _HOUSE, INC

Page 175 of 373

74-2161743

Page 3

Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part { or if the organization failed to qualify under Part It

If the organization fails to gualify under the tests listed below, please complete Part il.}

Section A. Public Support

Calendar year (or fiscai year beginning in} & {a) 2008 (b} 2008 (c) 2010 (d} 2011 (g) 2012 (f) Total
1 Gifts, grants, contributions, and membership
fees received. (Do not include any "unusual
GranS”) .o o 86,600 50,000 51,000 50,500 51,375 289,475
2 Gross recei\ats from admissions, merchandise
sold or services performed, or faciliies
fumished in any acfivity that is related to the
organization’s fax-exempt purpose . _ 44,782 49,913 37,652 38,895 171,242
3 {ross receipts from aclivities thal are not an
unrelated {rade or business under section 513
4  Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
§  The value of services or facilities
furnished by a govermmental unit to the
organization without charge
6 Total. Add lines 1 througn 5 86,600 54,782 100,913 88,152 80,270 460,717
7a Amounts included onfines 1, 2, and 3
received from disqualified persons
b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year
¢ Addlines7aand7?b
8  Public support {Subtract fine 7¢ from
line6.) ... 460,717
Section B. Total Support
Calendar year (or fiscal year beginning in) » {a) 2008 (b} 2009 {c) 2010 (d) 2011 (e) 2012 {f) Total
9 Amounts fromline6 BG,600 94,782 100,513 88,152 90,270 460,717
10a Gross income from interast, dividends,
payments received on securilies loans, rents,
royalties and income from similar sources .. ..
b Unrelated business taxable income (tess
section 511 taxes) from businesses
acquired after June 30,1975
¢ Addlines tCaandt0b
11 Netincome from unrelated business
activities not included in line 10b, whether
or nof the business is regularly carriedon . ..
12  Otherinceme. Do not include gain or
loss from the sale of capital assets
(Explain in Part V)
13  Total support. (Add lines 8, 10c, 11,
andf2y 86,600 94,782 100,913 88,152 90,270 460,717
1¢  First five years. If the Form 990 is for the erganization's first, second, third, fourth, or fifth tax year as a section 501{c)(3)
organization, check this boxand stophere . DU R TPV TPTTTU > D
Saction C. Computation of Public Support Percentage
15 Public support percentage far 2012 (line 8, column () divided by line 13, coumin ¢y ... 15 100.00%
16 Public support percentage from 2011 Schedule A, Part il line 15 ., .. ........ ... oo oo 16 100.00%
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2012 (line 10c, column {f) divided by line 43, colvmn ¢ 17 L %
18  Investment income percentage from 2011 Schedule A, Partlll, linet?7 o 18 | %
18a 33 1/3% support tests—2012. If the organization ¢id not check the box on line 14, and line 15 is more than 33 1/3%, and line
17 is nat more than 33 1/3%, check this box and stop here. The arganization qualifies as a publicly supported organization 4 ‘El
b 33 1/3% support tests—2071, If the organization did not check a box on line 14 or line 19a, and tine 16 is more than 33 1/3%, and
line 18 is nat more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supporied organization > |j
20 Private foundation, If the organization did not check a box on fine 14, 19a, or 19b, check this box and see instructions

DAA

Schedule A (Ferm 990 or 990-E2) 2012
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e A (Form 990 or 990-E7) 2012 BASTROP OPERA HOUSE, INC T4-2161743 Page 4
©  Supplemental Information. Complete this part to provide the explanations required by Part lf, line 10;
Part I, line 17a or 17b; and Part Ill, line 12. Also complete this part for any additional information. (See

instructions).

DAA Schedule A (Form 990 or 990-EZ) 2012
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OMB No. 1545-0047

(SF‘;';:‘:Q’JE%BO_EZ Schedule of Contributors

or 990-PF)

Deperiment of lhe Treasury
Intemiat Revenue Senvice

Name of the organization Empgloyer identification number

P Attach to Form 990, Form 990-EZ, or Form 390-PF. 20 1 2

BASTROP OPERA HQUSE, INC T4-2161743

QOrganfzation type (check ona):

Filers of: Section:

Form 990 or 990-EZ ‘E 501{c){ 3 ) (enter number} organization
D 4947(a)(1) nonexempt charitable trust not treated as a private foundation
] 527 political organization

Form 990-PF | ] 501(c)(3) exempt private foundation
D 4947(a){?) nonexernpt charitable trust treated as a private foundation

D 501(c){3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note. Only a section 501(c)(7), (8), or {10) organization can check boxes for hoth the General Rule and a Special Rule. See
instructions.

General Rule

D For an organization filing Form 98¢, 990-EZ, or 990-PF that received, during the year, $5,000 or mere (in money or
property) from any one contributor. Complete Parts | and 1.

Special Rules

For a section 501{c){3) organization filing Form %50 or 990-EZ that met the 33'/3 % support test of the regulations
under sections 509(aj(1) and 17C(b}(1){A)(vi) and received from any one contribufor, during the year, a centribution of
the greater of {1) $5,000 or (2) 2% of the amount on {i) Form 990, Part Vill, line 1h, or {ii} Form 990-EZ, line 1.
Complete Parts | and i.

D For a section 501(c)(7), (8). or {10) organization filing Form 990 or 990-EZ that received from any one contributor,
during the year, total contributions of more than $1,000 for use exclusively for religious, charitable, scientific, literary,
of educational purposes, or the prevention of cruelty to children or animals. Complete Paris |, [l, and Il

D Far a section 501(c}7}, (B), or (10) organization filing Form 890 or 930-EZ that received from any one contributor,
during the year, contributions for use exclusively for religicus, charjtable, etc., purposes, but these contributions did
not total to more than $1,000. If this box is checked, enter here the total contributions that were received during the
year for an exclusively religious, charitable, etc., purpose. Do not complete any of the parts unless the General Rule
applies to this organization because it received nonexclusively religious, charitable, etc., contributions of $5,000 or
more during the year >3

Caution. An organization that is not covered by the General Rule and/or the Special Rules does not file Schedule B {(Form 980,
990-EZ, or 890-FF), but it must answer “No” on Part IV, fine 2 of its Form 998; or check the box an line H of its Form 990-EZ oron
Past 1, line 2 of its Form 990-PF, to certify that it does not meet the filing requirements of Schedute B (Form 990, 990-EZ, or 990-PF).

For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 996-PF. Schedule B (Form 890, 990-EZ, or 990-PF) (2012}

0AA



—Regular-City Council Meeting June 24, 2014 Page 178 of 373

BASOPERA 052072014 1:49 PM

Page 1 of L ofParti

Schedule B (Form 990, 990-E7. or 990-PF) {2012)
Empioyer identification number

Name of organization

BASTROP OPERA HOUSE,

INC

74-2161743

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(b}
Name, address, and ZIP + 4

{c)
Total contributions

{d)
Type of contribution

CITY OF BASTROF

Person %

Payroil

Noncash i:l
{Completz Part Il if there is
a noncash contritution.}

{a)
Ne.

{b)

{c)

Total contributions

(d)

Type of contribution

Person ‘:]
Payroli I:l

Noncash |:|
(Complete Part Il if there is
a noncash contribution.)

(a)
No.

(b)
Name, address, and ZIP + 4

{c)
Total contributions

{d})
Type of contribution

Person D

Payroll I:l

Noncash I:l
(Complete Part Il if therz is
a nongash contribution.)

{a)
No.

(b)
Name, address, and ZIP + 4

(c)
Total contributions

(d}
Type of contribution

Person
Payroll
Noncash D

(Complete Part It if there is
a noncash contribution.)

(a)
No.

(D)
Name, address, and ZIP + 4

(c)

Total contributions

(d)
Type of contribution

Person D
Payroll i:l

Nongash [I
{Complete Part Il if there is
a noncash contribution.}

{a}
No.

{b}
Name, address, and ZIP + 4

{c)
Total contribuiions

(d)

Type of contribution

Person

Payroll

Noncash .
{Complete Part I[ if there is
a noncash contribution.}

bAA

Schedule B (Form 990, 990-EZ, or 990-PF) (2012)



Regular City Council Meeting June 24, 2014 Page 179 of 373

BABORERA Q62013014 1:49 PM

OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 980 or 890-EZ

(Form 950 or 930-EZ) Complete to provide information for responses to specific questions on 201 2
Desartmant of the Treasu Form 990 or 980-EZ or to provide any additional information. me ;

intarmal Revenus Semice. B Attach to Form 990 or 990-EZ. Aspeciioh

Employer identification number

BASTRCP OPERA HOUSE, INC T4-2161743

Name of the organization

Description Amount
MISCELLANWEOUS S L4z
Total $ 142

Description Amount
B DODSES
. ADVERTISING . ... S B3O
........ PUBLICITY ... P 20,468
........ PROMOTION B EB3
........ OFFICE EXPENSE ... % . .......807
........ INTEREST B3B8
... ARTS PROMOTING TOURISM | LI 10, 55T
________ BANK CHARGES, PAY PAL % . 1,110
........ CATERING FEES . .......% A%
........ CONCESSION SUPPLIES % . ..728
........ COSTUMES B 8BS
........ HISTORIC PRESERVATION . . . % ... ..8B,644

______ JANITORIAL SUPPLIES . % ... .167
........ LIBRARY EXPENSE . & .26
... MISCELLANEQUS . .. ... - e S0
.....MUSIC & SOUND .. . ... ... S L
........ PRODUCTION SUPPLIES = 8 .. ...2,087 .
........ RENTALS EXPENSE . ... ..% .. 3,045
For Peperwork Reduction Act Motice, see the Instructions for Form 990 or 980-E2, Schedule C {Form $90 or 990-E2) (2012)

DAA
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3chedule O (Form 980 or 99G-EZ) (2012) Page 2
Name of the organization Employar identiflcation number
BASTROP OPERA HOUSE, INC T74-2161T743
________ TAXES S L3S
,,,,,,,, SETS EXPENSE S A&
SMALL TOOLS & EQUIPMENT S 00
________ SOUND SUPPLIES & A0S
........ TOURISM DEVELOPMENT .8 . 1,735 .
........ YESTERFEST EXPENSE 8% 1,587 .
.. Nen-investment Depreciation . SN 2 T
Total 3 61,001

Description Beg. of Year End of Year
........................................................................................................ $.....306,765 § 307,305
........ Less Accumulated Depreciation . .. § 256,773 § 258,943

Total $ 49,992 $ 48,362

Schedule O {Form 990 or 990-EZ) (2012)
DAA
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om 4562

Depreciation and Amortization
(Including Information on Listed Property)

OMB No. 1545-0172

2012

afgir:?:ztiiesz;?:w (29) P See separate instrustions. P Attach to your tax return. ‘é‘éﬁﬁﬁﬁ‘g“m. 1 79
MName{s) shown on ralum Identifying number
BASTROP OPERA HOUSE, INC 74-2161743
Business or activity to which this form relates
Indirect Depreciation
Election To Expense Certain Property Under Section 179
Nofe: If you have any listed property, complete Part V before you complete Part [
1 Maximumamount (see instructions) 1 500,000
2 Total cost of section 179 property placed in service (see instructions) 2 540
3 Threshold cost of section 179 property before reduction in fimitation (see instructions) 3 2,000,000
4 Reduction in limitation. Subtract line 3 from line 2. If zero or less, enter-0- 4 4]
§  Dollar limitation for tax year. Subtract line 4 from line 1. If zeto or less, enter -0-. If maried filing separately seeinstructions ... ... 5 500,000
1 (&) Descriplion of proparty (b) Cosl (businass use only) {c} Elected cosl 3
POPCORN MACHINE 540 540
7  Listed property. Enter the amount from line29 | 7
8 Total elected cost of section 179 property. Add amounts in column (c), lines &éand? 8
8  Tentative deduction. Enter the smaller of line 5 or line 8 9

10 Carryover of disallowed deduction from line 13 of your 2011 Foom46¢2
11 Business income limitation. Enter the smaller of business incame (not less than zero) or line 5 {see instructions}

12  Section 179 expense deduction, Add lines 9 and 10, but do not enter more than line 11

13 Carryover of disallowed deduction to 2013, Add lines 3 and 10, less line 12

Nete: Do not use Part Il or Part 11l below for listed property. Instead, use Part V.

Special Depreciation Allowance and Other Depreciation {Do not include listed property.)

See instructions)

14  Special depreciation aliowance for qualified property (other than listed property} placed in service
during the tax year (see Instructions) 14
Property subject to section 168()(T) election ... ... 15
Other depreciation (Including ACRSY e 16 1,631
MACRS Depreciation (Do not include Ilsted property.) (See instructions.)
Section A
17  MACRS deductions for assets placed in service in tax years beginning before 2012 ... . ... .. . ... ... 17 | o
18 If you are electing te group any assels pfaced in servics during the tax year into one or more general asset accourts, checkhers ... .. .. .
Section B—Assets Placad in Service During 2012 Tax Year Using the General Depreciation System
] {b) Month and year {c} Basis for daprecialion {d) Recovery
{a} Classfication of property placed in (businessfinvestment usa . (e] Cenvenlion f} Melhod {g) Depreciation deduction
service only-see instructions) perod
19a  3-year properly
b 5-year property
¢ 7-year property
d 10-year property
e 15-year property
f 20-year property
__ g 25-year property 25 yrs. SiL
h Residential rental 27.5 yrs. MM S/l
property 27.5 yrs. MM SiL
i Nonresidential real 39 yrs. MM S/
property MR S/L
Section C—Assets Placed in Service During 2012 Tax Year Using the Aiternative Depreciation System
20a _Class life S
b 1Z2-year 12 yrs. SiL
¢  40-vear 40 yrs. MR S/L
Summary (See instructions.)
21 Listed property, Enter amount from ine2s 21
22  Total. Add amounts from line 12, lines 14 through 17 Ilnes 19 and 20 |ncolumn (g) ‘avr.1d line 2‘i Eﬁ't;r.ﬁ‘e.r.e. ..........
and on the appropriate lines of your return. Partnerships and § corperaiions—see instructions .. . ... . ... . 22
23  For assets shown above and placed in service during the current year, enter the

portion of the hasis attributable t¢ section 263A costs

23

For Paperwerk Reduction Act Notice, see separaie instructions.

DAA There are no amounts

— L

Fo;m 4562 (2012)

for Page 2
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CITY OF BASTROP FUNDING APPLICATION--HOTEL OCCUPANCY TAX FINANCIAL ASSISTANCE --2015

Proposed Budget: HOT Expenditures for FY2015

Publicity/promotion (advertising and print materials) $30,000.00
Arts (royalties, materials, equipment, performers) 17,000.00
Conference — TNT Youth Conference, June 10-16
{Bastrop Opera House hosts and must provide
facility support, social programs, food

service support) 5,000.00

Historical preservation/restoration
(assessment reports, estimates, studies, minor 5,000.00
repairs) $57,000.00

Bastrop Opera House fulfilled its commitment to the City of Bastrop in March, 2014, by hosting the
Texas Nonprofit Theatres, Inc. POPS Conference in the Bastrop Convention Center for three days and
three nights at the Hampton Inn and Suites. The total room nights: 186 at the Hamoton Inn & Suites.
Two other hotels were approached for their rates; corporate did not allow one to bid due to the
opportunity to raise rates for SxSw and the other hotel did not respond.

Coming to Bastrop, June 10-16, 2015, is the Texas Nonprofit Theatres, Inc. Youth Conference.

Example: Boerne, TX hosts this June and there are 16 theatre companies from 16 Texas cities bringing
just over 400 participants from their youth programs.

Bastrop’s Hampton Inn & Suites has blocked out 70 rooms at an excellent rate and TNT Executive
Director Linda Lee will seek additiocnal rooms at other lodges shortly. We need co-operation from the
local lodging industry. If Bastrop has the same participation as Boerne or the 14 companies Odessa had
in 2013, the realization for this conference is that there will be more independent room stays from
families on that weekend. Local restaurants, shops and businesses should prosper.

Note: After considerable discussion and evaluation, the Bastrop Opera House is altering its governance
to include a Production Advisory Board and a Preservation Guild to improve and expand its operations.
The Production Advisory Board’s mission will be to oversee the daily operations of the theatre and the
Perservation Guild will oversee the preservation and restoration of the historic structure and direct a
capital campaign.

Production Advisory Board membership shall consist of the Chairperson, Vice-Chair, Secretary,
Treasurer, Preservation Guild Liaison, Marketing Chair, Youth Programs Chair, Senior Adults Chair,
Special Programs Chair, Community Relations Chair, Facilities Chair & Executive Director.

Preservation Guild membership shall consist of the Chairperson, Secretary, Treasurer, Fundraising Chair,
Capital Campaign Chair, Production Board Liaison, and Historical Preservation Chair {(Guild Vice-Chair).

Members shall be announced June 24, 2015 in the HOT presentation to City Council. Mission
statements, definition of responsibilities, decision-making and by-laws will be developed by September,
2015,

Bids on BOH roof repairs/replacement are underway since Whitten Consultants have provided their
roof assessment and donated back their fee.




Page 2 of 5

CITY OF BASTROP FUNDING APPLICATION--HOTEL OCCUPANCY TAX FINANCIAL ASSISTANCE--FY2015
Current Board Positions: Executive Director/President — Chester Eitze; Secretary — Engela Edwards;

Sources of Funding:

Treasurer — Lisa Holcomb {three allowed as per Texas Sec. of State)

Admissions (box office)

Cancessions {refreshments)

Show Producers {sponsorships})

Advertising Sales (programs/posters)

Building Rentals (community or corporate; private or public)
Tuition {classes)

Mineral Rights {Lina Pressley estate)

Fundraising Events {project specific)

Donations '

Grants

Trying to account for “heads in beds”, it is important to note that while we try to account for our own
activities we are involved with other organizations in assisting them in drawing overnight visitors. We
co-operate but can not report numbers for:

DBA — Halloween, Veteran’s Day Car Show, Yesterfest, Pet/Pal Parade
Main Street - Lost Pines Christmas and other programs

Chamber of Commerce — Patriot Days and other programs

Homecoming -

Bastrop County Historical Society/Museum — Geocashing & other programs
Bastrop Film Commission

BOH has consistently provided activities or loaned equipment to support these events and others
annually, such as, BCH sound system loaned repeatedly to Bastrop Historical Society programs.

Working with the Bastrop YMCA, BOH provides a summer drama program. BOH was available for the
Y’'s gymnastics program in April when they lost use of a facility.

BOH is proud to have initiated a program of historical re-enactment with the Bastrop County Bar
Association’s David Bragg. The successful two performances of “The Killing of Deputy Sheriff Isaac
‘Bose’ Heffington”, May 3 & 4, 20614, opens the door to our new attraction participating in Yesterfest
2015. We are partnering with Bastrop Stories in historical storytelling in the Opera House as part of
our tourism development program in-house or on disc.

The WOW Season of Theatre at the Bastrop Opera House follows on page 5.
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CITY OF BASTROP FUNDING APPLICATION—HOTEL OCCUPANCY TAX FINANCIAL ASSISTANCE—FY2015
For new Councilmember Gilleland and an updated information refresher for all.
Tutorial regarding theatrical costs without sets, costumes, lights, and sound expenditures:

Publicity:

Eight to ten theatre productions are ptanned for Oct. 2014-Sept. 2015: Ads purchased in:
Austin American-Statesman: % pg in Austin 360; published on Thursdays............5466.+ each
Austin Chronicle: 1/6 pg; published on Thursdays............5400.+ each

Both of these papers run three to four ads per production; depending on the run-of-show scheduled
Bastrop Advertiser: various sizes; published Thursdays & Saturdays..........5160.+ each
Smithville Times: various sizes; published on Thursdays..............5160.+ each

These papers provide a vast central Texas advertising footprint with their distributions.

Special sections and featured editions in the above are purchased throughout the year mainly in travel
destination and holiday issues. Prices vary per supplement. Also, purchase their Social Media specials.

Texas Nonprofit Theatres, Inc. website ad and 3 program ads.......$1200.+ {annual contract; state-wide)
Radio advertising as needed
Other metropolitan newspaper ads if affordable & Bastrop Stories partnership

Promotions:

Posters and programs for each theatre production...........5100.-5300. per show
Austin flyer distribution by Motorblade...........5100. per show

Oversized posters and banners as needed..........560.-150. ea.

KEYE-CB5 My Hometown spots range from $900+ to $1400.+ if contacted.
Television appearances — talk shows, pubiic service, Central Texas Interest (free)

Art: Theatre Escape Weekends & more:

Some productions require financial assistance for specialty equipment (rental or purchase) or stage
improvements, as lighting instruments. With the exception of rentals, these are long-term investments
with durability and reoccurrence.

Royalties (licensing fees) for performing major plays or musicals have increased. One performance of a
full-length play is now $75. Seven performances total $525. Bastrop Qpera House is raising its ticket
prices on some shows due to overhead costs. {Generally, HOT funds are not applied to utility biils,
janitorial supplies, concessions supplies, most production supplies and routine overhead costs.}

Playscripts average $9.95 per book multiplied by the number of cast and crew needing scripts:
Example: 10 x $9.95 = $99.95 x 10 shows this season = $999.95 in materials
Musicals cost for rental of scripts, music and marketing graphics, the base costis $1750. Performance
cost per show averages $150.00. Children’s plays and musicals usually cost less.

CONFERENCES BOOKED IN BASTROP:
Texas Nonprofit Theatres, Inc. — TNT POPS Annual Conference — March 14-16, 2014 {ACCOMPLISHED)
Texas Nonprofit Theatres, Inc. — TNT Youth Conference/Play Festival — Jjune 10-14, 2015 (UNDERWAY)

BOH Executive Director Chester Eitze was re-elected to President, TNT Board of Governors for
2013-2015 having fulfilled the 2011-2013 two-year first term. Eitze is certified and has applied as
an adjudicator for national and international festival judging.
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CITY OF BASTROP FUNDING APPLICATION —HOTEL OCCUPANY TAX FINANCIAL ASSISTANCE —FY 2015

The Bastrop Opera House has a long positive track record of drawing tourists {day visiters and
overnighters alike) through cultural tourism even before we began receiving HOT funding. Since the
summer of 1984, tourists have sought out Bastrop, particularly the historic playhouse, as a “distinctive
destination” due to the ambiance of the theatre, the dinner theatre capabilities and the quality of the
theatrical presentations or their own social events, i.e., weddings, reunions, meetings.

As Bastrop has grown, the Opera House has worked with other civic organizations, private citizens, local
businesses and other community organizations to produce major attractions that tourists long to attend.
BOH suggests restaurants, businesses, attractions and itineraries for many day and weekend guests.

The local lodging industry has not been overlooked. Print materials are available in BOH.

2015 print ads will include a box: “Stay overnight in Bastrop in one of gur hotels, B&B's, RV parks, or
state parks and get an overnight guest discount at the Bastrop Opera House. Show your electronic
room key or a coupon from your host at our box office.”

BOH will provide each local lodging industry member with a counter top frame to display our
professionally generated show poster. Coupons will be left with lodges who do not use electronic
room keys. BOH will service the counter top displays per show as needed. The BOH overnight guest
discount applies only to designated shows; not any and all.

BOH will work with interested lodges wishing to cooperate on package deals anytime during the 2014-
2015 theatre season Lodges will not be asked for financial support.

Advertising our specific product focuses the visitor on our award-winning theatre. Our outreach
program takes our product to other cities and markets Bastrop through tourism development. For such
a small population, the Opera House successfully competes with metropolitan performing arts markets
across Texas. Naticnal recognition is apparent in BOH lobby displays.

We cooperate with the Bastrop Chamber of Commerce, the Downtown Business Alliance, the Main
Street Project, the Hyatt-Regency Lost Pines Resort and Spa and Bastrop County Historical
Society/Museum to generate tourism. We work with the Visitor's Center and the Convention Center.
QOur involvement in Halloween, Veteran’s Day Car Show, Lost Pines Christmas, Yesterfest, Pet and Pal
Parade, Patriotic Days and Homecoming expands opportunities for tourists to experience Bastrop’s
unique theatre scene. We partner with Bastrop Stories and most recently, the Bastrop County Bar Assn.

Entering our thirtieth-year operation, our theatre season, outreach program, community arts support,
successful advertising and business acumen underwritten in part by HOT funds, shows significant
strength in our partnership with the City of Bastrop. We want to produce the most ambitious
theatre/activity program in our history. We appreciate HOT funding support for this endeavor.

The City of Bastrop wants cultural tourism to flourish. The Opera House is proud to partner with the
City of Bastrop to that end.
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THE WOW SEASON OF THEATRE & EVENTS

October

November

December

January
February

March

April

May

June

{subject to change)

July 2014 Women in Country starring Terry Lyne Moore with stage band
August The Complete Works of William Shakespeare (abridged} — comedy
September Bingo! The Winning Musical — musical
October The Invisible Man — drama
October 31 Halloween at BOH - DBA
Rocky Horror Picture Show — Adult movie 10 pm
November You're a Good Man, Charlie Brown — musical
December Lost Pines Christmas Production — t/b/a
January 2015 Annual cleaning and maintenance
February Brathers Grimm and a Showgirl — musical
March Dog Park — musical
April BOH Dance Invitational: Heritage Dances of Texas
Bastrop County Bar Association Historical Presentations
Yesterfest — DBA featuring BOH Frontier Village, Stories and Music
May Piggy Nation - children’s musical
June Texas Nonprofit Theatres, inc. 2015 Youth Conference (6days/5nights)
July/August The Andrews Brothers — musical
August/Sept Always a Bridesmaid —comedy

2013-2014 Accomplishments {to date}:

Chamber Luncheon
02Z - 7 performances
Halloween Beauty Pageant
Halloween Costume Contests; Silent Outdoor Movie - BOH/DBA
Where Soldiers Come From — BOH screening — Bastrop Film Comm.

Veteran’s Day Car Show — DBA
Bingo! musical postponed due to Texas Lottery Comm. Bingo Div. investigation
Nutcracker — musical — Main St. Lost Pines Christmas
Tish Hinojosa's Christmas Concerts — BOH
Cantrell's Birthday Party — BOH
Chamber Luncheon
The Search for Signs of Intelligent Life in the Universe — comedy
Guerra'’s Birthday Party
Chamber of Commerce Luncheon
TNT POPS Conference —Bastrop Convention & Exhibit Center/BOH

The Search for Signs of Intelligent Life in the Universe — 1 TNT performance
Bingo! the Winning Musical — 3 performances
Chamber of Commerce Luncheon
Elves & the Shoemaker — 3 performances
Bingo! the Winning Musical — 3 performances
Yesterfest —Cloggers 2 performances &BOH Yesterfest Opry Tonight! - 1 performance
Bastrop Film Commission Property Rights Seminar
Bastrop County Bar Assn. Murder Trial Re-enactment — 2 performances
Youth theatre — 2 performances



[ntemmal Rejifenua 7 r-.'ic:!': _ : N :, Department of - the :Tu'pfazury
District Director =~ " R e el R, Gl B

Cpue 9 JUNTSBT

[;' Dear Applicant-:
Based on’ information supplled and assuming your operations wxll be as stated
in your applicatlon for recogniticn of exemption, we have determined you are .exenpt
{from Faderal income tax under section 501(3)(3} or tha Internal Reveuue Code

[ T Yie have further dstarmined that you ara not a prlvate roundatlon within the
meaning of section 509(a) of the Code, because you &are an organization described
inseotion 509(9_)(2) ) S oo P

. ’ If ‘your sources of support or your purposas character, or method of operation

' change, pleasa let us know so we can consider the effect of the change on your
exenpt status and foundation status. Also you should inform us.of all changes in

L' your nama or- addrass.r" ¥ - , S

X Genefally, you ‘are not liable ror social security (FICA] taxes unless you flle

[ N a waivar of exemption. certificate as provided in the Federal Insurance Contributions
Act. If you have paid FICA taxes without filirg the waiver, you should contact us.

You are not liable for the tax imposed under the Fedaral Unamployment Tax Act (FUTA}.

———

Since you ars not a private foundation you are net subjeot to the excise taxes
) under ‘Chapter 42 of the Code.: Howaver, .you are not automatically exempt from other
- - Faderal’ excise ‘taxes. If you have any questions ahout axcisa employmant, or othar
[ Faderal‘taxﬂs plaase let -us known T T N

’ Donors may deduct coutributions to you as provided in section 170 of tha Codeq
Bequests, lagacies. "devises, transfers, or gifts to you or for your uss are .
deductible for Federzl estate and gift tax purposes if they meet the applicable

""prgvisiOHS'Of sections 2055, 2106 and 2522 of the Coda.:-

Form. 990, Return of Organization Exempt from Income tax. If Yes is checked you
o are’ required to file Form 990 only if your gross receipts each year are normally
" more than 310,000, If & return is required, it must be filed by the 15th day of
of the fifth month after the end of your annual accounting-period. The law imposes
' a penalty of $10 a day, up to a paximum-of 85,000, when a return is filad late,
L unless there is reasonable cause for the delay.

‘[- The box checked in the heading or thia letter shows whether you must fils .

1100 Commarca St., Dallas, Texas 75242 foves o  Letter 947(DO) (5-77)



oot
Reports Unit
P.O. Box 12028
Austin, Texas 78711-2028

John Steen
Secretary of Stafe

Office of the Secretary of State

CERTIFICATE OF FILING
OF

BASTROP OPERA HOUSE, INC.
File Number: 13680501

The undersigned, as Secretary of State of Texas, hereby certifies that the Nonprofit Periodic Report for |
the above named entity has been received in this office and has been found to conform to the applicable
provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

Dated: 02/22/2013

Effective: 02/22/2013

Ny, e AN 2

John Steen
Secretary of State

Come visit us on the internet at hitp://www_sos.state. tx. us/ :
Phone: (512) 475-2705 Fax: (512) 463-1423 Dial: 7-1-1 for Relay Services
Prepared by: Rhonda Bedford TID: 10307 Document: 467059810002
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. Bastrop Opera Hise Ca A
P.O. Box 691
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g o Bastrop, Tx. 78602
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Lo 0 | CHARTER OF YOUTH ORGANIZATION, INC. , et s tea 1 IWJZ
[1s] O ‘ of the Sesbad” » :.H__
ES é; )£ ) TMa-A]H : u#&g;—
é%'nn =~ STATE OF TEXAS % Depuy st 5E '

e} ' * KNOW ALL MEN BY THESE PRESENTS:

20 o COUNTY OF BASTROP A o

o & | -

tﬁ gg That we, Bryan Sanders, Burris Schaefer, M. B. Perkins
ég o and G. B. Mack, all natlve born citizens of Texas, under and by

virtue of the laws of this State do hereby voiuntarily associate
curselves for the purpose of forﬁing é'non-profit corpor@tion-'
under such lawé upon the following terms and conditions:

) I.
) AThe name of the corporation shall be:  YOUTH
ORGANIZATION, INC. 1

IT.
! The purpose for which it is formed is to acquire prop-
erty and tc maintain a Youth Center to be used by the youth for
recreational purposes. '
' ) III.

The Place where the business of the corporation is to
be tr¥ansacted isuin the town of Bastrop, Bastrop County, Texas,
anpd its prihcipal place of business is to be in the town of Bas-
trop, Bastrop County, Texas. . -- P _

Iv. '
The term for which it. is to exist is Tifty years.

The number of Directors shall be ten, and the names and

r931dences of those who are appolntees for the firat year are as

follows:
Name Address
Dr. S. M. Hardt - . Basﬁpop, Texas

Dr. Michael Funderburk -
Henry Schuyler ) i
Tom Griffith : - v
Jim Kershaw i
Cecil -Long - S - _ v
Adren Long ) : o
Mrs. W. B, Townsend !
_Mrs. V. D. Schaefer -
Mrs. Jack Corbell

SR
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TVIL ‘
The value of the éoods, chattels,.lands, rights and_-
¢credits owned by the corporatlon is estimated at $31000t00‘ The
corporation is, ana is toc contlnue to be, without capital.stock
and has no intgntion of having capital stock-_

In testimony whereof we hereunto sign our names .this

ggiﬁ— day of December, A. D., 1956.

. Zﬁhéﬂeﬂ /4F4>v7 ﬂi4/7ﬂ
S . Bryan Sander
' ] X _ " //zeﬂ/zy/,ﬂ/
Burria Sc
| o /f/;/é/ -

M. B. Perkins .
/59/5 ‘;91%//

. G. B. Mack

STATE OF TEXAS
COUNTY OF BASTROP

BEFORE ME, the undersigned authority, on this day per-
sonally appeared Bryan Sanders, Burris Schaefer, M. B. Perkins and
G. B. Mack, each kxnown to me to be the pDerson whose name is sub-
scribed to the foregeing instrument and each known to me to be a
citizen of the State of Texas, and each acknowledged to me that

he executed the same for ths purpoes and conalderatien tnerein

expressed

- In testimony whereof X hBTBUQID subscribe wy name and af-
the seal cof thils office this g{*ﬁ day of December, A. D.,

s ) -
_
C/ A I

Notary Public
Bastrop County, Texas
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i CANT ZA
%Px Non—Pro%’t %Orporation‘}
TO THE SECRETARY OF STATE '
OF THE STATE OF TEXAS:

Pursuant to the provisions of Article 9. 01 of the Texas Non-Pro
the undersigned c:orporanon hereby files its reporrt setting forth:

orpor anon Act

1. The name of the corporation is YOUIH OHGANIZATIOH INC..

2. It is incorporated under the laws of TEXAS

3. The street address of the registered office of the corporation in the State

of Texas is 715 Chestnut Street, Bastrop, Texas <
4. The name of its registered agent at such addressis __ wyn_ ¢ @ MavhaTrd

5. Such designation of registered office and appointment of registered ageut
was aurthorized by resolution duly adopted by its board of directors.

6. 1f a foreign corporation, the street address of its principal office in the
State or countr y under the laws of which it is incorporated is:

7. The ﬁames and Tespective addresses of its directors {or wrustees, etc.)
a&nd officers are:

NAME OFFICE ADDRESS
Mrs. S. L. Bramnon, Jr. Pres. & Dir. Bastron‘.' Téxas e
Mr. Henry Schuyler Vice Pres.f Dir. _ Bastron, Taexas
Mrs. Jack Cleiborne Sec. & Dir. Baatrofi , Texad.
Col. R. E. Myers Treag.& Dir, ; ;
st of Directors. conti d -8t - :
8. T%Jforegomglﬁl%orx%%%c?n s Jg??gn a?.sno? it ngeegpthe execution of this
repnri:
Dated  gepg. 28 - 19 g3 .
e YOUTH ORGANLZATION, THC.
- ST Nameo poramon Q
T : < By Mrs. s. L Brsrmon, .
’f SRt fts President

“{Authorized Officer)

STATE OFOzWM

- COUNTY OF ljaﬂ g/,

gwt , a Notary Public, do hereby certify that on this
day of o . 19 ,» personally appeared before me
i A G , and, after eing duly sworn by me, declared that
e s1gnea the foregomg document as the j A of the, Ha..7

, that the same was the act of such corporation, thaf he was

ILE autfiorized 1o execute the same oa behalf of such corporation, and that the
statements therein contained are true,

IN WITNESS WHEREOF, 1 have hereunto set my hand and seal the day and year

above writren.
2?4 /%J,L-M//L éL

Notary Public in and for

/% )Zj&aﬁ Counrki&,*__
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Pursuant . to the prov1s1ons,of Art1c1e 1396-—-—4 03 of the Texas Non- Prof1t
Corporat1on Act, Youth- 0rgan1zat10n Inc, a Téxas: nonprofit corporation .which,
.35 subject to the provisions of the Texas Non-Profit Corporation Act; adopts
. the hereinafter stated Articles of Amendment to its Articles of Incorporation, -

which change the name of the corporation from Youth 0rgan1zat1on Inc: to :
Bastrop “Opera House, Incy change the term for which it-i4 to exist from fifty.
_ ‘years to'perpetual; expand the purpose of ‘the corporation and add a reg1stered
.,off1ce and reg1stered agent to the corporat10n W ) - .

e CARTICLE'L | B -
[P :_"_: "-.-1- NAME - _“ft T
The nane-éf theicorpnration'1s Youth OrganiiatTon,-Incﬁ
u ' ARTICLE 1
" SPECIFICATION OF AMENDMENT

The fallowing amendment to the Art1c1es of 1nc0rporat1on was adopted by .
the corporat1on on Septémber 5, 1979 a )

- Art1c]e ‘T-of the Art1c1es_of IntorpdratiOn is hereby aﬁended to read
as fo]]ows' o . : - .

"The name’ Uf the corporat1on sha11 be Bastrop Opera House, Inc:

Art1c1e IT of the Art1cTes of Incorporat1on is hereby amended to read
as follows: . ; .

. The purpose f0r wh1ch qt-is- formed i5 to acquire property and to ma1nta1n
the old opera house. in Bastrop, Texas .to be- used by the Citizens of Bastrop,.
" Texas for recreational purposes;-and to have and exercise all rights and powers
- conferred on- nonprofit corporations -imder the laws of Texas, or which may hereafter
-be conferred, jincluding the power-to cantract, rent, buy or sell personal or
‘real property;-provided, hawever, that ‘this “corporation sha]] not, except to
“an insubstantial degree, engage in any activities or exercise any powers that-
-are not.in-furtherance of the prwmary purpose of this corporation. Buying and se]11ng
" personal property specifically includes -alcoholic beveFagesnfors onspremises:cOisumption.
The Articles of Incorporation are_hereby amended by add1ng thereto a
new Art1c1e VI reading as fo]10ws . .

- The street- address of the 1n1t1a1 reg1stered off1ce of. the corporat1on is
* 1028 Main Street, ‘Bastrop, Texas, and the name of its 1n1tTa1 reg1stered agent
_at such address is David Goevtz .

ARTICLE 111 :
CHOW- ADOPTED
‘The amendment was adopted-at a meeting-of the Board of Directors held on

September.5, 1979, and received the vote of a majority of ‘the directors in
,off1ce there be1ng no members hav1ng vot1ng r1ghts in “espect thereof

Dated September, .19 L 1970s T
- ﬂ ~YouTH oo 1ZATION, IRC.
- . BY: r"/- - /’wa
s .. FwEsTdent,
X el TR ER
" L. e
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©OUSTY OF BASTROP, " % -

. i._Jdulie K, Swearir.ne-n . & motary Pul
- 19th day of__ Sepienbs Tooa M8 p i g .
'w;ﬂm__ﬁ, who being duly sworn, dec1ared tha..x&q_/she is the IR
President of the corporat1on executing the foregoing document in the capac1 'ty'.

"henem set forth, and that the statements therein contained are true. )

TN WITNESS NHEREOF 1 have hemunto set my ‘hand and Sea1 the day and year
~bef0r‘e wri tten o .

Gany . | ,uwwmﬂ
Fai . < . o avy Public v 1n ~and for d
‘ ‘ : ' : ' trop County, Texas
{ . SR 7 .'.‘,_“: v i
o A e “my. commission expires:. 9-1-80
o cre S ewe .~ ... .. _Jdulie K. Swearingen '
AL T T T rinted, name- of natary
..i.,;h' ‘. } 4 :.: i i : - i
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J0 THE ARTICLES OF INCQRPORATION, OF- - ,MURN 3;@;?

-BASTROP, OPERA, HOUSE ,INC . ‘~c.,.":_- *
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Pursuant to the provisions of Article 1396-——-4 03 of the Texas Non Profut
Corporation Act,’Bastrop Opera House, Inc., a Texas nonprofit corporat1on wWhich
"is subject tb the provisions of the Texas Non-Profit Corporation Act, ‘adopts: the’

. hereinafter stated Articles of Amendment to its Articles of Incorporation,

which: will provide that no part of the net earnings of the corporation. shall be -
distributed or .otherwise “inure to the benefit of any d1rector, pfficer, .or member
of the-corporation or any individual having a personal or private’ 1nterest in the
activities of the corporat1on and the corporation’ shall not engage in any
-propaganda act1v1ty or attempt tp influence legisiation, or participate in
political campaigns for or on_ bahalf of any candidate for public office, nor
shall the corporat1on give or -contribute funds to any- organization which engages .
Jgnoany activity in which ‘the corporation cannot engage, and notwithstanding any

- provisions of the Articles of Incorporation, the corporation shall not conduct or

carry on any activities not permitted to be conducted or carried,on by an
‘organization exempt under Sect10n 401(c) {3) of the Internal Révenue Code of 1954
and” its Regulations as they now exist or as they may be ‘hereafter amended, or by .
ant organization contributions to which are deductible under Section 170{c) (2} of -
such Code and Regutations as they now exist or as they may hereafter be ‘amended,
and will provide that upon dissolution or*winding up the-affairs of the
'corporat1en whether voluntary or involuntary, the assets of the corporation,
.after all debts 'have been satisfied, then remaining in the hands of.the Board of
Trustées, shall be distributed exclusive]y to charitable,- religious, scientific,
literary; or educational. organ1zat1ons which would-then qualify under the
provisiens of Section 501{c){3) of the.Internal Revenie Code ‘and its Regulatrons g
as they now ex1st -0r as- they may hereafter be amended. .

_ _ ARTICLE T
Tﬁé name of tﬁe.torperation.is’BastrOQVOperq Heuee, Inc.
o R L i ARTICLE II :
' SPECIFICATION' OF AHENDMENT o

The f0110w1ng amendment to the Art1cles of Incorporat1on was adopted by the .

“ corporation on January 7, 1981 . j .

The Art1c1e5 of Inc0rp0rat1on are hereby amended by add1ng thereto a new

Article Vil and a new Art1c1e VIII, read1ng as - f0110w5'

;»a_’ e T ARTILLE VII

Ho part of the net earninds of the corporatwon shall be d1str1buted or

" otherwise inure to the- benefit of any director, officer, or member of the

: "such activity. -

corporation or any individual having a personal or private interest in the
activities ‘of the corporat1on- provided, however, that -reasonable compensation
may be pa1d for services rendered to or -for the corporat1on in furtherante of its
purpose The corporation shall not engdge fin -any activity wh'ich. includes the ;
carrying on of propaganda, or otherwise. attempting “to, Anfluence Yegislation, or
participate or_intervene in any political.campaign . on beha1f of any candidate for
publ1c offﬁce by pub]1sh1ng or d1str1but1ng statements or otherwise.._ -

No gwft or - contr1but1on of property or funds of the corporat1on shall be
made to any organ1zat1on which engages in any activity in-which the corporat1on
is precluded from engag1ng or, to any person for the purpose of. engag1ng in .any

Il
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Notw1thstand1ng any other prov1sjon ot th1s cert1f1cate the cnrporatxon ‘:
shall not conduct or carry on any act1v1t1es not permitted to be conducted or -

- carfied on by an organization exempt under Section 403{c) (3)-of the Internal

Revenue -Code of -1954 and fts  Requlations as: -they now exist or as they may be
hereafter ‘amended, or hy.an organization contribut1ons to which are- deduct ibie .

" under Section 170{c) (2)-of such Code and Regu]ations as they nuw ex1st or.as

o tnny may hereaftﬂr be . amended S

- R
LI - - -
T - . . . - . H

AHTICLE v111« L s

In the event of liqu1dat1on, dissolutxon. or, wrnding up of the curporat1on._'
hether”voluntarily or involuntarily, the directors shall d1spuse ‘of the property-.

'_and assets of the corporatlon in such manner as they, In ‘the axercise of their-

fabso]ute and “uncontrolled discretion, and by majority vote, shall determine; .

*- provided, however, that such disposition shall be. exclusively in the furtherance :f

of the objects and purposes for which- the corporat1on is formed; and-sha]] not
-accrue to the benefit of any d1rector, Sfficer or ‘member -of “the’ corporation or -

* any individual having a personal or private intérest in the affairs of theg

© “éorpordtion. or~any organization wh1ch~engages¢1n any activnty 1n which‘the

corporationis precluded from enqag1nq;'and provﬁded furtyher, ‘that” any funds,
property, or .assets not consumed in. furtherance of the. purposes- of. thzs 5
corporation prior to dissolution; or'termlnatlun sha]l be- distributed., dnly to
entities which are gualified, or capable “of - qualifying,. bs+exemptorfanizations -
under the provisions of Section 501(c) (3) of the Internal Revenue Code .of 1954
and 1ts Regu]atxons as. they now ex1st or. as they may hereafter be amended., . :

ARTICLE III
HOW ADOPTED - -+ -

The amendment was- adopted at a rneet‘rng uf the.Board of D'Ireetor‘s heldﬁ an -

January. 7, -, 198%, and receivéd the vote of a majority of the = -
d1rectors 1n office there being no, members hav1ng voting rights in respect
thereof ’ o

Dated January éﬁﬁég‘, 1981.

ASTROP OPERA HOUSE

L Q"""*“@m@m@*

3 President
) . . o Secretary :
THE‘éTATE'OF Texas, § - .l v.'= S
. CGUNTY oF BASTROP. R if' R _
S Maureen A, -Lively - Y Hotary Pub11c do- hereby cert1fy that - -
on - th1s (A TH. - day of’ﬁanuary, 198Y, personally appeared bafore me :€ 4
O. e Desasrn - ,-who,.being duly sworn, declared that he is the - .

- President of the corporat1on executing the foregaing document in the capac1ty
.therein: set forth and that the statements therein contained are true. . j'

IH HITNESS WHEREQF, I have hereuntﬂ set my hand and seal the day ‘and year

- _'herbre witten. L. s
TR aea g s

L Lo Notary Pub]1c in and for’?
. : - __:Bastrop Count_v, Texas :

- P -
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THE STATE OF TEXAS

1, &Ao:J 0&_ Qpr,«_; e . @ Notary Public, do hereby
certify That or this 2% day of ZyrYy Z , 1981, personally
appeared before me Canr.s £. Hlaanid » who, being duly sworn, de-
clared that he is the Dn sl Aeel of the curporation exe-
cuting the forequing document in the capacity therein set forth, and that
the statemznts therein contained are true.

IN WETNESS WHEREQF, 1 have hereunto set my hand and seal the day and

year before written.

Notary P bh i and for- Bastro onty, TX

G-30 ffﬁ’ .

My Commission Expires

of 373



-of, or be distributable to, its members, trustees, officers, or ot
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ARTICLES OF AMENDHENT e E ’@F

TO THE ARTICLES OF INCORPORATION OF - CarpShéRkpy B
BASTROP OPERA HOUSE, INC. ) Py Divisigg o

.
i

Pursuant to the provisions of Article 1396>---4.03 of the Texas Non-Profit
Corporation Act, Bastrop Opera House, Inc., a Texas nonprofit corporation which
is sybject to the provisions of the Texas Mon-Profit Corporation Act, adopts the
hereinafter stated Articles of Amendment to its Articles of Incorporation, which:
will clarify purposes and powers of the organization and disposition of its
assets upon dissolution and change the term for which it is to exist {rom f1fty
years to perpetual.

ARTICLE I
NAME

The name of the corporation is Bastrop Opera House, Inc.

ARTICLE 11
SPECIFICATION OF AMENDMENT

The following amendments to the Art1cles of Incorporation were adopted.by
the corporation on April 16, 19B1.

Article IT of the Articles of Incorporation is hereby amended to read as
follows:

Said corporation is organized exclusively for charitable, religious,
educational, and scientific purposes, including, for such purposes, the making
of distributions to organizations that gqualify as exempt organizations under
section.501(c){3) of the Internal Revenue Code of 1954 {or the corresponding
provision of any future United States Internal Revenue Law).

Article IV of the Articles of Incorporat10n is hereby amended to read as
follows:

The term for which it is to exist is perpetual.

-Article VII of the Articles of Tncorporation is hereby amended to read as
follaws:

No part of the net earnings of the corporation shall inure tﬁ%&%g@?enefit
ivate
persons, except that the corporation shall be authorized and empowered~to pay
reasonable -compensation for services rendered and to make payments and dis-
tributions in furtherance of the purposes set forth in Article Il hereof. HNo
substantial part of the activities of the corporation shall be-the carrying

on of propaganda, or otherwise attempting-to influence legislation, and the
corporation shall not participate in, or intervene in {including the publish-
ing or distribution of statements) any political campaign on behalf of any
candidate for public office. MNotwithstanding any other provision of these
articles, the corporation shall not carry on any other activities not permitted
to be carried on {a) by a corporation exempt from Federal income tax under
section 501{c}(3} of the Tnternal Revenue Code of 1954 {or the correspending
provision of any future United States Internal Revenue law) or (b} by a cor—
poration, contributions to which are deductible under section 170{c){2) of the
Internal Revenue Code of 1954 (or the corresponding provision of any future
United States Internal Revenue Law).
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Article VIII of the Articles of [ncorporation is hereby amended to read
as follows: .

Upon the dissolution of the corporation, the Board of Trustees shall,
after paying or making provision for the payment of all of the liabilities of
the corporation, dispose of all of the assets of the corporation exclusively
for the purposes of the corporation in such manner, or to such organization
or organizations organized and operated exclusively for charitable, educa-
tional, religious, or scientific purposes as shall at the time gqualify as an
exempt organization or organizations under section 501(c}(3) of the Internal
Revenue Code of 1954 {or the corresponding provision of any future United
States Internal Revenue Law), as the Board of Trustees shall determine. Any
such assets not so disposed of shall be disposed of by the Court of Common
Pleas of the county in which-the-principal..office of the corporation is then
Tocated, exclusively for such purposes or te such organization or organizalions,
as said Court shail determine, which are organized and operated exclusively for
such purposes.

ARTICLE IiI -

HOW ADOPTED

The amendments were adopted at a meeting of the Board of Directors held on
April 16, 1981, and received the vote of a majority of the directors in office,
there being no members having voting rights in respect thereof.

BASTROP OPERA HOUSE, INC. X
By \dLA‘&HC>(;2£S£1~«s§§!}‘¢£§£§;&

President

Secretary

Dated ﬁ’pa:/ 2@, 198
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THE_ STATE OF TEXAS, § _ _ L :
COUNTY OF BAS-TROP_.'. R e L EEUREE S

1, Maureen A, Lively -, B Notary Publtc do. hereby certify that - .
an th1s LAy day of January, 1981, personally appeared before me MAe744 - o
S T - ', who, being- duly sworn, declared that-she.is the S
] 'Secretary of the corporation executing the foregoing document "in the capacity
therein set forth, and, that the statements therein contained are true..

* IN WITNESS-WHEREOF, 1 have hereunto- set my hand and seal’ the day and year
before written, e - : T -~
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cHARIEQ NG [Bedosdr 3 o
ﬂRTICLE 9.01! T-.NCPQC'A.
#+ILING FEE %5.00

6 3

REPORT

"MYRA A. MCDANIEL
SECRETARY OF STATE

PURSUANT TO THE PROVISIONS OF ARTICLE 9.01 DF THE TEXAS MNON-PROFIT

CORPDORATION ACTs THE UNDERSIGNED CDRPORATION HEREBY FILES ITS FiLED

REPDORT SETTING FORTH: In the (ffice of the
Secretary of State of Texas

1. THE NAME OF THE CORPORATION IS¢ _ -
0CT 11885
BASTROP OPERA HOUSE, INC.,
Clerk I1I-M
2. IT IS INCORPORATED UNDER THE LAWS DF:  TX Corporations Section
3. THE STREET ADORESS OF THE REGISTERED OFFICE OF THE CORPORATION IN
THE STATE OF TEXAS ISt 1028 MAIN STREETs BASTROP,TX
4, ITS REGISTERED AGENT AT SUCH ADDRESS ISt DAVID GOERTZ
5. IF A FOREIGN CORPORATION, THE STREET ADDRESS OF ITS PRINCIPAL
_ OFFICE IN THE STATE OR COUNTRY UNDER THE LAWS OF WHICH IT IS
INCORPORATED ISt AJId |
6. THE NAMES AND RESPECTIVE ADDRESSES OF ITS DIRECTORS (OR

AND OFFICERS ARE:
OFFICE

LPresiclent

TRUSTEES, ETC.)

NAME

ADDRESS

_dnscph Emert
_Lucks NWugld _

—— i . . e, e e e S - B A

— i o e Py e e B i e . S . s e Bl

e et o

213 Main ST, Dastep TX
113 Min SF . Lasleos TX
B PMeia S Bastep, T3

Pobsx 31 Bastior 74

7. THE FOREGUOING INFORMATION IS GIVEN AS OF THE DATE OF THE £XECUTION
OF THIS REPORT:
DATED __éigaz_géi-, 19 £ ' “_-_Lﬁﬁe&fag__:é%@fﬁ;géééﬁfzjgxa
. NAME OF CORZZjﬁI;BN .

BY —~—eme—— et Zél-xﬁé;é;ZZ_

IT§ —m—r—mmmmmeme el e

) _ ( AUTHORIZED OFFICER)

STATE OF —--LSKaS COUNTY pF —EeRasl .

BEFORE ME, A NOTARY PUBLIC, DN THIS DATE PERSONALLY APPEARED

Bayrd A. Coonzr

—— A ey i . e e e e A e e . —

BEING 8Y ME FIRST DULY SWORN, DECLARED THE SAME
WAS THE ACT OF SUCH CORPORATIONs THAT {SIHE WAS DULY AUTHORIZED TO
EXECUTE THE SAME DN BEHALF OF SUCH CORPORATION, AND THAT THE
STATEMENTS. THEREIN CONTAINED ARE TRUE AND CORRECT.
T .
DATE ——-leégﬁéfi——

GIVEN UNDER MY HAND AND SEAL OF OFFICE.

: - MY COMMISSION EXPIRES —-=—- Q- 1o LG
NOTARY PUBLIC, STATE OF --~§§L£i@2----+ ------
NDTE: ALL ITEMS MUST BE COMPLETED. MAKE CHANGES TO ITEMS 3 AND 4

AS NECESSARY.,
P.0. BOX 13697

RETURN TO SECRETARY OF STATE, CORPORATIONS SECTION,
AUSTIN, TEXAS 7B711-3697 WITH %5.00 FEE.
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ozt BASTROP
Opera House

P.O. Box 691 ° (512) 321-6283 * 711 Spring St. ° Bastrop, TX 78602

June 2, 2014

Morning, Karla:

[ will be out-of-Bastrop beginning Wednesday, June 11 until Monday, June 16. As for
an appointment, if it is at all possible with your schedule, may [ request a Monday, June 9
or Tuesday, June 10 review session or I can come anytime this week.

Please let me know what is best and just set the time and date and I will be available
to you. Sorry but the TNT Youth Conference in Boerne demands that the TNT President
be in attendance.

i can be reached at cell (512) 922-1159 or at chesleoa sbeolobal net.

Thanks,

ooty B

www. Dastropoperahouse.com
A Non-profit Theatre Organization



CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION  MpY 277014

\

ORGANIZATION INFORMATION:

Bastrop County Women's Shelter, dba Family Crisis Center 512172014
Official Name of Organization Date

Sherry Murphy, Executive Director sherrym@familycrisiscenter.us
Contact Person E-mail

P.O. Box 736, Bastrop, TX, 78602 {512) 321-7760
Organization Address Phone Number
www.family-crisis-center.org / www.pedalthrupines.org

Website Address

Is your Organization:

501(c)3 Other (provide description}

$$1,600

Total Amount Requested

Provide a brief description of your organization's mission:

The Bastrop County Women’'s Shelter, dba Family Crisis Center started in 1981 from a coalition of rural Texas women
with a shared vision of offering hope, support, and assistance to women victimized by domestic violence. Since
becoming an incorporated nonprofit in 1983, the Center has evolved into a community leader in rural Central Texas
focusing on domestic and sexual violence. The Center's mission is to be the expert resource and service provider in
eliminating domestic and sexual viclence in Bastrop, Colorado, Fayette and Lee Counties. The Center strives to provide
quality, comprehensive programming to assure victim safety and offender accountability with the ultimate goal of helping
families create and maintain violence-free lives. The Center envisions a safe community built on equality without the
existence of violence. The services offered by the agency include: crisis services including intervention, advocacy,
support, infermation and referral accessible 24/7 through the foll-free hotline; counseling services for adult and youth
victims of domestic and sexual violence; emergency shelter and transitional housing for victims and their families;
violence prevention education for adults and youth; referrals and information regarding other community resources; and
the operation of the Center's community thrift store, Bits & Pieces.

Required Attachments:

1} Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2} Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3} Copy of 501 (c) letter from Internal Revenue Service

4} Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7) NO STAPLES, ALLATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
Family Crisis Center FY2014

Name of Organization Fiscal Year of Reguest

Pedal Thru The Pines Saturday, March 14. 2015

Name of Event or Project Date of Event or Project

5 $1,600 Start/Finish: Riverbend Park, Smithville, TX; Route; Basirep & Buescher State Parks
Amount Requested Primary Location of Event or Project

1000 12

Expected Attendance How many years have you held this Event or Program

% 70

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

The Center will utilize an internet-based participant survey (in conjunction with even registration) in order to capture
information related to the number of cyclists traveling to Bastrop for the event and staying overnight in local
hotels/motels. The agency received a 81% response rate to the 2014 participant survey. Estimates for the number of
attendees staying locally for next year's event were based on these survey results. The agency will conduct a similar
survey at next year's event.

Do your promotional materials/website note area lodging facilities that can host participants?  Y&s

Tell us about your event or project:

The Pedal Thru The Pines event is an established cycling event that supports the programs offered by the Family Crisis
Center. The event is recommended as a training ride for cyclists participating in the BP MS150, the largest ride in Texas
and one of nine regional rides benefitting the National Multiple Sclercsis Society. The event has been associated with
the MS150 ride for the past 11 years. Cyclists may choose to complete routes of varying mileage (on paved roads)
through both Bastrop and Buescher State Parks and the surrounding countryside. All routes have SAG (Support and
Gear) coverage provided by support vehicle volunteers and rest stops with restrooms and refreshments. Mechanical
support is provided at the start/finish line and at selected rest stops. Pre-registration is available online and by mail for
cyclists. Registration on the day of the event is usually available as well. The event typically takes place on a Saturday
in the early part of March. The ride starts at 9:00AM, and all routes are cleared by 4:00PM. The event has a capacity of
1500 cyclists, and over the last few years has averaged around 1000 pariicipants. It is anticipated that approximately
17% of cyclists participating in the upcoming event will stay in the Bastrop area, and approximately 7% will stay
overnight in a local hotel or motel.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues

must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

The Pedal Thru The Pines event attracts cyclists from across Texas and as far away as Hawaii. The event is advertised
on the agency’s website, on the National Multiple Sclerosis Society's website, Austin on Two Wheels (an online cycling
magazine), and in 60+ cycling shops throughout Texas. The Pedal Thru The Pines event promotes tourism and the
local hotel/motel industry through the event website (www.pedalthrupines.org} and through informational handouts that
are provided to cyclists participating in the event. The event website contains a link to the City of Bastrop’s website.

The event t-shirt will promote Bastrop and include the City of Bastrop logo. The event registration form also features the
LCitv of Bastropn logo. +1}

PART TWO - Check which categories apply to funding request ond amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations, and maintenance of convention center
facilities or visitor information centers, or both.

s

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

s

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.

$

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums,

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which

the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.
$ 1600
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
{10) days from,the date the City of Bastrop demands such.

-

W P
Ky 5/21/2014

Aﬂﬁiof'izedlgigq;;lrure for the Applicant Date
Sherry Murphy Executive Director
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop
Finance Department
P. O. Box 427

1311 Chestnut Street
Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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ANNUAL FINANCIAL REPORT
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BASTROP COUNTY WOMEN'’S SHELTER, INC.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of the
Bastrop County Women’s Shelter, Inc.,
dba Family Crisis Center:

Report on the Financial Statements

We have audited the accompanying statements of the Bastrop County Women’s Sheiter, Inc., dba Family
Crisis Center {the “Crisis Center™), a nonprofit organization, which comprise the Statements of Financial
Position as of Septermber 30, 2013 and 2012, and the related Statements of Activitics and cash flows for
the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
EITOT.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller Geperal of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial staternents. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial staternents, whether due to fraud or error.
In making those risk asgessments, the auditor considers internal control relevant to the Crisis Center’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Crisis Center’s infernal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and thie reasomableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Crisis Center as of September 30, 2013 and 2012 and the changes in its net assets
and its cash flows for the years then ended in accordance with generally accepted accounting principles in
the United States of America.

Other Matters
Other Information

Qur audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The financial schedules noted as supplementary information in the table of contents are presented for
purposes of additional analysis and are not required parts of the financial statements. The accompanying
schedule of expenditures of federal awards, as required by the Office of Management and Budget Circular
A-~133, Audits of States, Local Governments, and Non-Profit Organizations, is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of Ameriea. In
our opinion, the information is fairly stated, in all material respects, in relation to the financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March §, 2014
on our consideration of the Crisis Center’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal
confrel over financial reporting or or compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Crisis Center’s internal control over
financial reporting and compliance.

i Cr %
4 L%ELT @%&Rﬁts “@;:c HACEK, LLLP
s

Belt Harris Pechacek, LLLP
Certified Public Accountants
Bellville, Texas

March 5, 2014

[\)



Regular City Council Meeting June 24, 2014 Page 212 of 373

This pags Is left blank Intentionally.



Regular City Council Meeting

June 24, 2014

Page 213 of 373

BASTROP COUNTY WOMEN'S SHELTER, INC.

DBA FAMILY CRISIS CENTER
STATEMENTS OF FINANCIAL POSITION

September 30, 2013 and 2012

ASSETS
Assets

Cash and cash equivalents
Certificates of deposit
Grants receivable
Pledge receivable
Prepaid expenses
Inventory
Total Current Assets

Capital Assets

Land
Building
Fumniture and equipment
Less: accumulated depreciation
Total Capital Assets

Other Assets

Deposits
Total Other Assets

Total Assets

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts payable and accrued expenses
Grant advance
Deferred revenue
Rent deposits
Compensated absences payable
Notes payable, current portion
Total Current Liabilities

Long-Term Liabilities

Notes payabie, less current portion
Total Long-Term Liabilities

Total Liabilities
Net Assels
Unrestricted
Temporarily restricted
Total Net Assets

Total Liabilities and Net Assets

See notes to financial statements.

2013 2012

$ 217,609 $ 187,825
178,683 177,666
131,994 139,188

25,000 25,000

4,066 1,818

20,000 20,000

577,352 551,497
153,866 153,866
3,211,429 3,211,429
526,254 515,979
(1,459,605) (1,375,461)
2,431,944 2,505,813

150 150

150 150

$  3,009446 $ 3,057,460
$ 57,041 8 55,536
6,005 5,468

7,875 6,800

3,600 3,900

18,835 15,132

56,031 53,244

149,387 140,080
1,247,272 1,303,303
1,247272 1,303,303
1,396,659 1,443,383
1,573,940 1,571,258
38,847 42,819
1,612,787 1,614,077

$  3,009446 § 3,057,460
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BASTROP COUNTY WOMEN'S SHELTER, INC.

DBA FAMILY CRISIS CENTER
STATEMENTS OF ACTIVITIES
For the Years Ended September 30, 2013 and 2012

2013
Temporarily 2012
Unrestricted Restricted Total Total
Public Support and Revenues
Grants - federal awards 3 - 5 854,719 % 854,719 % 654,255
Grants - state awards - 268,467 268,407 248,666
Contributions 104,813 117,166 221,979 259,420
Cash: in-kind 318,543 - 318,543 329,539
Thrift store, net of $135,103 in cost of sales 163,304 - 163,304 166,151
Program 41,493 - 41,493 48,871
Special events 109,315 - 109,315 116,009
Rent income - 40,629 40,629 45,330
Miscellaneous 21,768 - 21,768 45,9535
Total Revenues 759,236 1,280,981 2,040,217 1,914,196
Net Assets Released from Restriction
and Satisfaction of Purpose Restrictions 1,284,953 (1,284,953) - -
Total Public Support, Revenues
and Reclassification 2,044,189 (3,972) 2,040,217 1,914,196
Expeuses
Program expenses 1,609,640 - 1,609,640 1,493,342
Administration 98,303 - 98,303 110,631
Fundraising 333,565 - 333,565 352,305
Total Expenses 2,041,508 - 2,041,508 1,956,477
Net Operating Income (Loss) 2,681 (3,972) {1,291) {42,281)
Beginning net assets 1,571,258 42,819 1,614,077 1,656,358
Ending Net Assets § 1,573,939 § 38,847 § 1,612,786  § 1,614,077

See notes to financial statements.
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BASTROP COUNTY WOMEN'S SHELTER, INC.

DBA FAMILY CRISIS CENTER

STATEMENTS OF FUNCTIONAL EXPENSES
For the Years Ended September 39, 2013 and 2012

2013
2012
Program Administrative  Fundraising Total Total
Salaries $ 1039512 § 80,599 § 147,010 $ 1,267,121 § 1,175,372
Payroll taxes 82,555 6,251 12,063 100,869 95,531
Retirement 19,104 1,209 2,282 22,595 24,671
Employee insurance 23,185 1,614 2,884 27,683 19,319
Workers' compensation 2,608 460 4,420 7,488 14,653
Travel 45,304 1,063 2,059 48,426 40,089
Training 4,423 - - 4423 1,715
Specific assistance 116,652 - - 116,652 105,443
Supplies 13,886 479 4,173 18,538 33,148
Postage 603 517 529 1,649 2,391
Fumishings and equipment 5,733 517 270 6,520 2,204
Equipment lease 17,149 1,096 570 18,815 16,522
Telephone 22,564 670 1,833 25,067 29,142
Utilities ‘ 32,805 847 13,984 47,636 54,201
Insurance 20,155 232 8,098 29,085 26,657
Contracts and professional fees 12,486 722 1,284 14,492 19,542
Maintenance and repairs 30,900 1,087 4,397 36,384 28,859
Subscriptions and memberships 5,510 153 17 5,680 5,796
Interest expense 43,560 - 29,884 73,444 76,718
Hospitality 902 106 50 1,058 836
Advertising 630 25 168 823 1,062
Vehicle expense 4,032 - - 4,032 4,418
Miscellansous 3,983 56 2,447 3,486 9,169
Special events - - 70,398 70,398 85,837
Depreciation 59,399 - 24,745 84,144 83,182
Expenses of the
Statements of Activities § 1,609,640 § 98,303 § 333,565 § 2,041,508 % 1,956,477

See notes to financial statements.
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BASTROP COUNTY WOMEN’'S SHELTER, INC.

DBA FAMILY CRISIS CENTER

STATEMENTS OF CASH FLOWS
For the Years Ended September 30, 2013 and 2012

2013 2012
Cash Flows from Operating Activities
{Decrease) in Net Assets - Operating i) (1,291) § (42,281)
Adjustments to Reconcile Change in Net Assets to
Net Cash Provided (Used) by Operating Activities
Depreciation 84,144 83,182
{Increase) decrease in assets;
Grants receivable 7,194 {56,144)
Pledges receivable - (2,500)
Prepaid expenses (2,248) 392
Other assets - 2,400
Increase {decrease) in liabilities:
Accounts payable and accrued expenses 1,505 18,056
Grant advances 537 1,676
Deferred revenue 1,075 6,100
Renut deposits (300) 300
Compensated absences 3,703 1,290
Net Cash Provided by Operating Activities 94,319 12,971
Cash Flows from Investing Activities:
Net investment activity from certificate of deposits (1,017 {1,687)
Purchase of property and equipment {10,275) (1,500)
Net Cash Used by Investing Activities {11,252) {3,187)
Cash Flows from Financing Activities:
Reduction of debt (principal) (53,244) {50,531)
Net Cash Used by Financing Activities (53,244) {50,531
Net Increase (Decrease) in Cash and Cash Equivalents 29,783 (40,747)
Beginning cash and cash equivalents 187,825 228,572
Ending Cash and Cash Equivalents $ 217,608  § 187,825
Supplemental cash flow information:
Interest incurred and paid hY 29 884 3 32,597
In-kind interest reported hN 43,560 $ 44,121

See notes to financial statements.



BASTROP COUNTY WOMEN’S SHELTER, INC.

DBA FAMILY CRISIS CENTER

NOTES 10 FINANCIAL STATEMENTS
For the Years Ended September 30, 2013 and 2012

NOTE 1 - ORGANIZATION

Bastrop County Women’s Shelter, Inc., dba Family Crisis Center (the “Crisis Center”) is a not-for-profit
corporation chartered in November 1983. The primary purpose of the Crisis Center is to provide crisis
intervention, shelter, counseling, crime victim advocacy, public education awareness, and support

services to victims of family violence and sexual assault and child abuse in Bastrop, T.ee, Fayette and
Colorado counties.

The Crisis Center is supported primarily through federal and state grants, donor contributions, and the
United Way. Approximately 55 percent of the Crisis Center’s support for the year ended Septernber 30,
2013 came from federal and state grants.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Method of Accounting

The Crisis Center maintains its books on the accrual basis of accounting where revenues are recorded
when earned and expenses are recognized when an obligation is incurred.

Financial Statement Preseutation

The Crisis Center adopted the Statement of Financial Accounting Standards (SFAS) No. 117, Financial
Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Crisis Center is required to report
information regarding its financial position and activities according to three classes of net assets:
unrestricted net assets, tempararily restricted net assets, and permanently restricted net assets. In addition,
the Crisis Center is required to present a statement of cash flows.

Coniributions

Contributions received are recorded as unresiricted, temporarily restricted, or permanently restricted
support, depending on the existence and/or nature of any donor restrictions. Support that is restricted by
the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting
period in which the support is recognized. All other donor-restricted support is reported as an increase in
temporarily or permanently restricted net assets, depending on the nature of the restriction. When a
restriction expired, that is, when a stipulated time restriction ends or purpose restriction 13 accoruplished,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of
Activities as net assets released from restrictions.

Unrestricted Net Assets

Unrestricted net assets include operating reserves and cash reserves designated by the BExecutive
Committee and represent expendable funds available for support of the Crisis Center operations.

Temporarxily Restricted Net Assets

Temporarily restricted net asscts are those for which use by the Crisis Center has been limited by donors
to a specific time period or purpose.



BASTROP COUNTY WOMEN’S SHELTER, INC.

DBA FAMILY CRISIS CENTER

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended September 30, 2013 and 2012

Permanently Restricted Net Assets

Permanently restricted net position is subject to donor-imposed stipulations and must be maintained
permanently by the Crisis Center.

Deferred Revenue

Revenue from grants arc deferred and recognized over the periods to which the grants relate.

Federal Income Taxes

The Crisis Center is an exempt organization for federal income tax purposes under Section 501(c)(3) of
the Internal Revenue Code.

Estimates

The preparation of the financial statemnents in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect reported amounts of assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during

the reporting period. Actual results could differ from those estimates.

Functional Expenses

The expenses of the Crisis Center’s various programs and supporting services have been reported on a
functional basis. Certain expenses are allocated between program and supporting services based on
estimates made by management.

Cash and Cash Equivalents

The Crisis Center considers afl cash and other highly liquid investments with maturity of three months or
less when purchased to be cash equivalents. Cash and cash equivalents for purposes of the statement of
cash flows exclude restricted cash and cash equivalents.

Donated Property and Services

Donated property and services are recorded at fair market value on the date of the donation as in-kind
contributions if all qualifications for reporting have been met.

Compensated Absences

The Crisis Center expenses vacation in the year earned. Upon termination, the employee is compensated
for any accrued but unused vacation, not to exceed the maximum of 40 hours.



BASTROP COUNTY WOMEN’S SHELTER, INC.

DBA FAMILY CRISIS CENTER

NOTES TQ FINANCIAL STATEMENTS (Continued)
For the Years Ended September 30, 2013 and 2012

Property and Equipment

Property and equipment are recorded at cost and depreciated over their estimated useful lives, ranging
from three to 40 years, using the straight-line method. When assets are retired or otherwise disposed of,
the cost and related accurmulated depreciation are removed from the accounts, and any resulting gain or
loss is recognized in the period. Maintenance and repairs are charged to expenses as incurred, and
significant renewals and betterments are capitalized. The Crisis Center capitalizes assets over $500 that
have a usetul life greater than one year or significantly extends the useful life of an asset. Donations of
property and equipment are recorded at fair market value on the date of donation.

Inventory

Inventory is valued at estiinated fair wholesale value and consists 100 percent of donated goods. The
estimated fair wholesale value of donated goods is recorded as an in-kind contribution. Those donated
items that are determined to not be salable are either given away to clients or scrapped. The items
determined not to be salable are not recorded in these financial statements, nor have any values been
placed on them. Costs related to bringing donated materials to a salable condition are included in
expenses as mcurred. The proceeds from the sale of such materials are recognized as revenue when
received. '

NOTE 3 — CAPITAL ASSETS

Capital assets at September 30, 2013, and 2012 are as follows:

Beginning Ending
Balance Increases (Decreases) Balance
Capital assets not being depreciated:
Land $ 153,866  § - % - % 153,866
Capital assets being depreciated:
Buildings 3,211,429 - - 3,211,429
Furniture and equipment 486,494 10,276 - 496,770
Vehicles 29,485 - - 29,485
Total capital assets being depreciated 3,727,408 10,276 - 3,737,684
Less accumulated depreciation for:
Buildings (865,212) (82,023) - (947,235)
Furniture and equipment (480,764) 2,120 - {(482,885)
Vehicles {29.,485) - - (29,485)
Total accumulated depreciation (1,375,461) {84,144) - (1,459,605)
Capital assets, net 2,351,947 (73,868) : - 2,278,079
Teotals § 2,505,813 &  (73,868) § - 2431945




BASTROP COUNTY WOMEN’S SHELTER, INC.

DBA FAMILY CRISIS CENTER

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended September 30, 2013 and 2012

NOTE 4 —-NOTES PAYABLE

The Center obtained $1,000,000 in construction financing from the Texas Department of Housing and
Community Affairs (TDHCA) under the HOME Multifamily Housing Program for the construction of
apartment units to be known as the Bastrop County Women’s Shelter. This financing is secured by a first

lien note and deed of trust against the property and improvements. This loan financed the construction of
21 apartment units, The loan consists of two notes as follows:

2013 2012
Loan Balance: $ 200,998 $ 212,165
Maturity Date: September 1, 2031
Interest Rate: 0% per annum
Payment Terms: Payments are due and payable in monthly installments of $930.56

beginning September 2001 and continuing regularly every month
thereafter fora period of 360 months. TractI and IT are held as
collateral as described in the warranty deed with vendor's lien,

2013 2012
L.oan Balance: $665,000 $665,000
Maturity Date: September 1, 2041
Interest Rate: 0% per annum
Payment Terms: Payments are due and payable beginning September 2001 in

monthly installments in an amount equal to 98% of the monthly
"net cash flow" and continuing for a period of 480 months.
Provided there is no event of default, the Department may waive
and forgive repayment of any remaining principal on the loan
after its maturity. Tract [ and 1I are held as collateral as described
in the warranty deed with wendor's len.

The TDHCA loans imposed additional restrictions as to the use of the property for which it funded,
including providing housing for low-income individuals for a period of 30 years.

No maturities for the TDHCA note ($665,000) are reported in the next five years since the payments are
dependent on future net cash flow from rentals.

Interest expense has been imputed on both notes at the rate of five percent of the average principal
balance throughout the fiscal year. This expense is offset by a corresponding amount for in-kind
contributions, totaling $43,560 for the year ended Septermber 30, 2013.

10



BASTROP COUNTY WOMEN’S SHELTER, INC.

DBA FAMILY CRISIS CENTER

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended September 30, 2013 and 2012

The Crisis Center obtained construction financing from First State Bank Central Texas for the new thrift
store. The terms are as follows:

2013 2012
Loan Balance: § 437,305 $ 479,382
Maturity Date: June 16, 2016, unless extended as provided in the loan document
Interest Rate: 6.5% per annum
Payment Terms: Payments are due and payable in 59 monthly installments of

$5,997 beginning July 16, 2011 and continning regularly every
month thereafter through May 16, 2016, and in one final
installment on June 16, 2016 in the amount of the unpaid principal
and unpaid acerued interest. Surface estate only of various lots
in Tahitian Village are held as collateral as described in the deed
of trust security agreement.

The schedule of maturities of long-term debt is as follows:

Fiscal Year

Ended Amount

2014 h 56,031
2015 59,035
2016 62,241
2017 65,662
2018 69,311
2019-2023 236,695
2024-2028 55,835
2029-2031 33,493
Total 638,303

Debt - current portion (56,031)
Debt referring to TDHCA note 665,000
Long Term Debt, Less Current Portion b 1,247,272

NOTE 5 - OPERATING LEASE COMMITMENT

The Crisis Center receives (from the respective counties) office space for its Fayette, Lee and Colorado
County locations. These counties provide office space free of charge. The fair market value of this rent is
included in the revenues for in-kind contributions and totals $19,470 for the year ended September 30,
2013 and $19,470 for the year ended September 30, 2012.

11



BASTROP COUNTY WOMEN'’S SHELTER, INC.

DBA FAMILY CRrISIS CENTER

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended Septemaber 30, 2013 and 2012

The Crisis Center also leases the land upon which its adminisirative and direct services office is situated.
The landlord donated the land in the form of a long-term lease with a $1 lease option for 50 years. The
lease expires on September 30, 2044, The fair market value of this estimated contributed rent expense is
offset by a corresponding amount for in-kind contributions, totaling $21,421 for years ended September
30, 2013 and 2012.

NOTE 6 - EMPLOYEE BENEFIT PLAN

The Crigis Center has a defined contribution plan, 403(b) Thrift Plan, (the “Plan’) covering substantially
all employees. Under the Plan, the Crisis Center contributes three percent of each eligible employee’s
salary. Contribution expense incurred by the Crisis Center during 2013 and 2012 was $22,547 and
$24,671, respectively.

The Crisis Center also provides a salary deferral plan for substantially all employees; however, this is
funded only by employee contributions.

NOTE 7 - DONATED SERVICES

The Crisis Center receives a significant amount of donated services frorm unpaid volunteers who assist in
direct services, fundraising, and special projects. No amounts have been recognized in the Statement of
Activities because the criteria for recognition under SFAS No. 116 have not been satisfied.

NOTE 8§ - TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets are unspent contrtbutions received by various organizations and
agencies.

The following is a detail of the temporarily restricted net assets:

2013 2012
Community Justice Assistance Division. - BIPP  § - $ 2,987
United Way 44 353
St. David's Foundation 38,803 38,980
Total §$ 38,847 8§ 42,819

NOTE 9 - LINE OF CREPIT

The Crisis Center maintains various lines of credit in the form of individual credit cards avaiable for use
by certain members of management and professional staff (o carry on Crisis Center activily. The available
credit limit for all cards totaled $62,050 for the years ended Septermber 30, 2013 and 2012. The cards
have variable interest rates and payment terms. Each credit card has a set credit limit, with the outstanding
monthly balances being paid in full by the due date. '

12
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BASTROP COUNTY WOMEN’S SHELTER, INC.

DBA FAMILY CRrIsiS CENTER

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended September 30, 2013 and 2012

NOTE 10 — CONTINGENCIES

The Crisis Center participates in a number of federal and state financial assistance programs. These
programs are subject to financial and compliance audits by the grantors or their representatives and
regulatory authorities. The purpose of the andits is to ensure compliance with conditions relating to the
granting of funds and other reimbursement regulations. The Crisis Center’s management believes that any
liability for reimbursement which could arise as the result of these audits will not be material to the
financial position of the Cnsis Center.
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INDEPENDENT AUDRITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

March 5, 2014

To the Board of Directors of the
Bastrop County Women’s Shelter, Inc.,
dba Family Crisis Center:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Govermment Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Bastrop County
Women'’s Shelter, Inc., dba Family Crisis Center (the “Crisis Center”) (a nonprofit organization), which
coraprise the statement of financial position as of and for the year ended September 30, 2013, and the
related statements of activities, and cash flows for the year then ended, and the related notes to the
financial statements and have issued our report thereon dated March 5, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Crisis Center’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our epinion on the financial statements, but
not for the purpose of expressing an opinion the effectiveness of the Crisis Center’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Crisis Center’s intemal control.

A deficiency in internal control exists when the design or operation of a control dees not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or contbination
of deficiencies, in internal control such that there is a reasonable possibility that a mnaterial misstaternent
of the Crisis Center’s financial statements will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Qur consideration of internal contrel was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies m mternal control that might be material
wealmesses or significant deficiencies. Given these lunitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, malerial
weaknesses may exist that have not been identified.

14
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Crisis Center’s financial statements are free
of material misstatement, we performed fests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opmion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal confrol and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Crisis Center’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Crisis Center’s internal confrol and compliance.
Accordingly, this communication is not suitable for any other purpose.

{@;LT (G krrus %ﬂﬁACEK, LLLP
N

Belt Harris Pechacek, LLLP
Certified Public Accountanis
Bellville, Texas
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROIL: OVER COMPLIANCE
REQUIRED BY OMB CIRCULAR A-133 AND SCHEDULE
OF EXPENDITURES OF FEDERAL AWARDS

March 3, 2014

To the Board of Directors of the
Bastrop County Women’s Shelter, Inc.,
dba Family Crisis Center:

Report on Compliance for Fach Major Federal Program

We have audited the Bastrop County Women’s Shelter, Inc., dba Family Crisis Center’s (the “Crisis
Center”) compliance with the types of compliance requirements described in the OMB Circular A-133
Compliance Supplement that could have a direct and material effect on each of the Crisis Center’s major
federal programs for year ended September 30, 2013. The Crisis Center’s major federal programs are
identified in the summary of auditors® results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, repulations, coniracts, and
grants applicable to its federal programs.

Aunditors’ Respounsibility

Our responsibility is to express an opinion on compliance for each of the Crisis Center’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; tlie standards applicable to financial audits contained in Government Auditing Standards, 1ssued
by the Comptroller General of the United States; and OMB Circular A-133, dudits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Crisis Center’s
compliance with those requirements and performing suclt other procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Crisis Center’s
compliance.

16



Bastrop County Women’s Shelter, Inc.
dba Family Crisis Center Page2 of 3

QOpinion on Each Major Federal Program

In our opinion, the Cnsis Center compliéd, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended September 30, 2013.

Report on Internal Control Over Compliance

Management of the Crisis Center is responsible for establishing and maintaining effective internal control
over comnpliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered the Crisis Center’s intemal control over compliance with the
types of requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing
an opinion on compliance for each major federal program and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Crisis Center’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
comphance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal conivol over compliance is a
deficiency or a combination of deficiencies in infernal confrol over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance 1s a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of complhance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over comnpliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal conirol over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
OMB Citcular A-133. Accordingly, this report is not suitable for any other purpose.

17
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Schedule of Expenditures of Federal and State Awards

We have audited the financial statements of the Crisis Center as of and for the years ended September 30,
2013 and 2012, and have issued our report thereon dated March 5, 2014, which contained an unmodified
opinicn on those financial statements. Cur audit was conducted for the purpose of forming an opinion on
the financial statements as a whole. The accompanying schedule of expenditures of federal and state
awards is presented for purposes of additional analysis as required by OMB Circular A-133 and the State
of Texas Single Audit Circular and is not a required part of the financial statements, Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the schedule of expenditures of federal awards is fairly stated in all materal respects in
relation to the basic financial statements as a whole.

EI_T ‘:SMERIS @;ECHACEK, LELP

Belt Harris Pechacek, LLLP
Certified Public Accouniants
Bellville, Texas
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BASTROP COUNTY YWOMEN'’S SHELTER, INC.

DBA FAMILY CRISIS CENTER

SCHEDUILE OF FINDINGS AND QUESTIONED COSTS
For the Year Inded September 30, 2013

A. SUMMARY OF AUDIT RESULTS

1. The auditors’ report expresses an unmodified opinion on the financial statements of the Crisis
Center.

2

Significant deficiencies in internal control were not disclosed by the audit of the basic financial

statements.

3. No instances of noncompliance material to the financial statements were disclosed during the
andit.

4,  Significant deficiencies in infernal control over major federal award programs were not
disclosed by the audit.

5. The auditors’ report on compliance for the major federal award programs expresses an
unmodified opinion.

6. No audit findings relative to the major federal award programs for the Crisis Center are
reported in Part C of this schedule.

7. The programs mcluded as major programs are:

CFDA Number Name of Federal Program
14.231 Family Violence Prevention and
Services
16.590 OVW.-Grants to Encourage Arrest
Policies
16.736 OVW-Transitional Housing

Assistance Grant
§.  The threshold for distinguishing Type A and B programs was $300,000.
9. The Crisis Center did qualify as a low-risk auditee.
B. FINDINGS — BASIC FINANCIAL STATEMENT AUDIT
Nore Noted
C. FINDINGS - FEDERAL AWARDS

None Noted
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BASTROP COUNTY WOMEN'’S SHELTER, INC.

DBA FAMILY CRISIS CENTER
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended September 30, 2013

PRIOR FINDINGS

None Noted
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BASTROP COUNTY WOMEN'S SHELTER, INC.

DBA FAMILY CRISIS CENTER
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2013

Federal
Federal Grantor/Pass Through Grantor/Program or CFDA Federal
Cluster Title Number Contraet Number Award Amount FExpenditures
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT
Passed Through the Office of the Community
Planning and Development-Advocacy Quireach
Emergency Solations Grant Program 14231 42120001524 ) 77441 § 76,843
TOTAL DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 77,441 76,843
U.S. DEPARTMENT OF JUSTICE - OFFICE
OF JUSTICE PROGRAMS
Passed Through the Office of the Governor of
Texas (Criminal Justice Division)
Victims of Crime Act Formula 16.575 VA-13V30-20922-05 75,000 4,856
Victims of Crime Act Formula 16.575 VA-13V30-21079-05 65,000 3,669
CFDA Totals 140,000 8,525
Violence Against Women Formula Grants 16.588 WF-12-V30-20922-04 75,000 70,762
Violence Against Women Formula Grants 16.588 WF-12-V30-21079-04 65,000 60,566
Violence Agamst Women Formula Grants 16.588 WF-12-V30-21083-04 47,829 44,704
Violence Against Women Formula Grants 16.588 WF-13-V30-21083-05 48,307 3,066
CFDA Totals 236,136 179,097
TOTAL U.S. DEPARTMENT OF JUSTICE - OFFICE OF JUSTICE PROGRAMS 376,136 187,623
U.S. DEPARTMENT OF JUSTICE - OFFICE
OF VIOLENCE AGAINST WOMEN
Direct Award
Rural Grant Program 16.589 2011-WR-AX-0028 332,700 97,872
CFDA Totals 332,700 97,872
Direct Award
Transitional Housing Grant Program 16.736 2012-WH-AX-0065 249,177 68,577
CFDA Totals 249,177 68,577
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BASTROP COUNTY WOMEN'S SHELTER, INC.

DBA FAMILY CRISIS CENTER
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (continued)
For the Year Ended September 30, 2013

Federal
Federal Grantor/Pass Through Grantor/Program or CFDA Federal
Cluster Title Number Contract Number Award Amount Expenditures
Passed Through Bastrop County
Grants to Encourage Arrest Policies 16.590 2012-WE-AX-0043 218,352 101,332

CFDA Totals 213,352 101,332

TOTAL U.S. DEPARTMENT OF JUSTICE - OFFICE OF VIOLENCE

AGAINST WOMEN 800,229 267,781
U.S. DEPARTMENT OF HOMELAND SECURITY
Direct Award
Emergency Food and Shelter National Board 97.024 LRO ID: 787600-002 2,500 2,500
TOTAL U.S. DEPARTMENT OF HOMELAND SECURITY 2,500 2,500
U.8. DEPARTMENT QF EDUCATION - OFFICE OF
ELEMENTARY AND SECONDARY EDUCATION
Passed Through Texas Education Agency
Education for Homeless Children and Youth 84.196 Region XIII 6,850 4,415

TOTAL U.S, DEPARTMENT OF EDUCATION - OFFICE OF ELEMENTARY AND
SECONDARY EDUCATION 6,850 4,413

U.S. DEPARTMENT OF HEALTH AND HUMAN
SERVICES - ADMINISTRATION FOR CHILDREN
AND FAMILIES
Passed Through Texas Health and Human Services Conunission

Family Vioclence Prevention and Services 93.671 528-14-0053-00017 46,478 3,117
Family Violence Prevention and Services 93.671 529-13-0017-00009 50,840 46,731
Family Violence Prevention and Services 93.671 529-11-0007-00008B 95,000 38,885
Family Violence Prevention and Services 93.671 529-11-0007-00008C 88,184 5,641

CEDA Totals 280,502 144,374
Social Services Block Grant 93.667 529-14-0053-00017 116,584 7,819
Social Services Block Grant 93.667 529-13-0017-00009 115,387 106,443

CFDA Totals 231,971 114,262

TOTAL US DEPARTMENT OF HEALTH AND HUMAN SERVICES -
ADMINISTRATION FOR CHILDREN AND FAMILIES 512,473 258,635
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BASTROP COUNTY WOMEN'S SHELTER, INC.

DBA FAMILY CRISIS CENTER
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (continued)
For the Year Ended September 30, 2013

Federal
Federal Grantor/Pass Through Grantor/Program or CFDA Federal
Cluster Title Number Contract Number Award Amount Expenditures
U.S. DEPARTMENT OF HEALTH AND ITUMAN
SERVICES - CENTERS FOR DISEASE CONTROL
AND PREVENTION
Passed Through Office of the Atiorney General of the State of Texas
Injury Prevention and Control Research 93.136 1338730 45,143 38,870
CFDA Totals 45,143 38,870
Injury Prevention and Contrel Research 93.991 1231034-03 45,696 5,269
[njury Prevention and Control Research 93.991 1340512 12,898 12,898
CFDA Totals 58,554 18,167
TOTAL U.S. DBEPARTMENT OF HEALTH AND HUMAN SERVICES - 103,737 57,037
CENTERS FOR DISEASE CONTROL AND PREVENTION
TOTAL EXPENDITURES FROM FEDERAL AWARDS 5 854,834
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Family Crisis Center
Pedal Thru The Pines
FY 2015 Proposed Event Budget
Saturday, March 14, 2015

Expenses Estimates based on past events
Advertising $ 300
Facility Fees $ 1,800
Rest Stop & Other Supplies $ 1,375
Announcer/DJ $ 325
BP MS150 Affiliation $ 300
Event T-Shirts $ 7,000 *
Porta-Potties $ 2,400

Total Event Expenses $ 13,500

* HOT funds will help support the cost of event t-shirts.



intsraal Ravenue Sarvics Department of the Treasury
Digirict Diract

1100 COMMERCE STREET
CATLLAS . TX 75242 0000

Dates: 1000 Employer Identification Number:
ces FEB 17 1903 74-2304542
Contact Person:
: EQ TECHNICAIL ASSISTOR
BASTROP COUNTY WOMENS SHELTER INC Contact Telephone Number:
T O BOX 736 (214) 7673526

. BASTROP, TX 78602

Our Letter Dated:
July 10, 1984

Addendem Applies:
No

Dear Applicant:

This modifies our letter of the above date in which we stated that you
would be treated as an organization which is not a private foundation until
the expiration of your advance ruling period.

Your exempt status under section 501(a) of the Internal Revenue Code as an
organization described in section 501(c) (3) is still in effect. Based on the
information you submitted, we have determined that you are not a private
foundation within the meaning of section 509(a) of the code because you are an
organization of the type described in section 509{a}(l) and 170(L)(1){&A)(1)

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your sectlon 509(a)(1l) status. a grantor or contributor may not rely on
this determination if he or she was in part responsible for, or was aware of,
the act or failure to act, cr the substantial or material change on the part of
the organizaticon that resulted in your loss of such status. or if he or she
acquired knowledge that the Internal Revenue Service had given notice that you
would no longer be classified as a section 509(a)(l) crganization.-

If we have indicated in the heading of this lstter that an addendum
applies, the addendum enclosed is an integral part of this letter.

Because this letter could help resolve any questions about your private
foundation status, please keep it in your permanent records.

If you have any questions . please contact the person whose name and
telephone number are shown above. .

Sincerely yours,

oy O, (3,

Gary C. Booth
District Director

Letter 1050(D0/CG)
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AMENDED AND RESTATED I the 0#59
Sherata ‘moﬂm
ARTICLES OF INCORPORATION OF “eng
BASTROP COUNTY WOMEN'S SHELTER, INC. NOV.?OIQBQ
) cﬂ‘}lﬂrafmm,gm s
We, the undersigned and natural persons, at least two oF

whom are citizens of the State of Texas, and who are at least 18
years of age, acting as incorporators of a non-profit corporation
under the Texas Non-profit Corporation Act, do hereby adopt the
following Amended and Restated Articles of Incorporation for such
corporation:

. ARTICLE I. NAME.
The name of this corporation is the Bastrop County Women's
Shelter, Inc.

ARTICLE II. WNON-PROFIT.
The corporation is a non-profit corporation.
ARTICLE IIXI. DURATION.
The period of its duration is perpetual.
ARTICLE 1IV. PURfOSES.
The corporation is formed for the following purposes:

1. To assist the community by providing temporary refuge and
comprehensive services which are responsive to the individual
needs of the women and children who are experiencing family
viclence, sexual assault and child abuse.

2, To receive and maintain a fund or funds of real or persconal
property, or both, and subject to the restrictions and limitations
hereinafter set forth, to use and apply the whole or any part of
the income therefrom and the principal thereof exclusively for
charitable, religious, church, scientific, literary or educational
purposes, elther directly or by contributions, to organizations
that qualify as exempt organizations under Section 501 of the
Internal Revenue Code of 1954 and its Regulations as they now
exist or as they may hercafter by amended.

3. No part of the net earnings of the corporation shall inure to
the benefit of any director of the corporation, officer of the
corporation, nor shall any private individual shall be entitled to
share in the distribution of any of the corporate assets on
dissolution of the corporation. No substantial part of the
activities of the corporation shall be carrying on of propaganda,



or otherwise attempting to influence legislation, and the
corporation shall not participate in, or intervene in (including
the publication or distribution of statements) any political
campaign on behalf of any candidate for public office.

4, The corporation shall distribute its income far each taxable
year at such time and imn such manner as not to become subject to
tax on undistributed income imposed by applicable provigions of
the Internal Revenue Code of 1954, or corresponding provisions of
any subsequent federal taxz laws.

5. The Corporation shall not engage in any act of self-dealing as
defined in Section 4941{(d) of the Internal Revenue Code of 1954,
or corresponding provisions of any subSEquent provisions of any
subsequent faederal tax laws.

6. The corporation shall not retain any excess business holdings
as defined in Section 4943(c) of the Internal Revenue Code of
1954, or corresponding provisions of any subsequent federal tax
laws.

7 The corporation shall not make any investments in such manner
as to subiject to tax under Section 4944 of the Internal Revenue
Code of 1954, or corresponding provigsions of any subsequent
federal tax laws.

8. The corporation shall not make any taxable exzpenditures as
defined in Section 4945(d) of the Internal Revenue Code of 1954,
or corresponding provisions of any subsequent federal tax laws.

9, WNotwithstanding any other provision of these Articles of
Incorporation, the corporation shall not conduct or carry on any
activities not permitted to be conducted or carried on hy an

organization exempt from taxation wunder Section 501 of the
Internal Rewvenue Code and its Requlations as they now exist or as
they may hereafter be amended.

106, Upon disolution of the corporation or the winding up of its
affairs, the assets of' the corporation shall be distributed
exciugsively o0 charitable; religious, scientific, testing for
public safety, literary, or educatlonal organizations which would
then qualify under the provisions of Section 501 of the Internal
Revenue Code and its Regulations as they now exist or as they may
hereafter be amended.

ARTICLE V. REGISTERED OFFICE AND AGENT
The street - address of the registered office of the

corpcration is 705 Spring Street, Bastrop, Texas, 78602, and the
name of its registered agent at that address is Debbie Bresette.



ARTICLE V¥I. BOARD OF DIRECTORS

There are presently twelve (12} directors, Each director
position shall be numbered. Directors shall be elected to office
by wvote cof a majority of the directeors then in office.
Even-numbered positions shall bhe £filled by election 1in
even-numbered years and odd-numbered positions shall be filled by
election in odd-numbered years. The names and addresses of the
directors are:
1. Becky Rivers, Star Rt. Box 9, Bastrop, Texas, 78602;
2. Andy Blaschke, Rt. 1, Box 37-A, McDade, Texas, 78650;
3. Lamar Wiginton, 1302 d€ill St., Bastrop, Texas, 78602;
4, Philip Ducloux, P.0O. Box 3, Bastrop, Texas, 78602;
5. Steve Katz, Rt. 1, Box 342, Cedar Creek, Texas, 78b512;
6. Sue Meserole, Box 127, Manor, Texas, 78603;
7. Elaine Rutledge, Rt. 1, Box 163FE, Bastrop, Texas, 78602;
8. Tim Horton, Rt. 1, Box 183a, Elgiﬂ, Texas, 78621;
9. ‘Angela Beck, P.0, Box 10, La Grange, Texas, 783545;
10. Beiankalynn Harris, P.O. Box 600, Giddings, Texas, 78942;
11. Peggy EKelsey, Rt. 1, Box 813, Elgin, Texas, 78621;
12. James Spacht, P.0O. Box B34, Giddings, Texas, 78%42;

ARTICLE VII. INCORPORATORS

The name and street address of each incorporator is:

Becky Rivers, Star Rt., Box 9, Bastrop, Texas, 78602;

Bndy Blaschke, Rt. 1, Box 37-A, McDade, Texas, 78650;

Philip Ducloux, P,0. Box 3, Bastrop, Texas, 78602,

BRTICLE VIII. AMENDMENTS

These articles have been amended in the following ways:

1. Article Four, Purposes, was amended to add "sexual assault and
child abuse™ to the end of paragraph "1."



7. 'Article Five, Registered Office and Agent, was amended to
change the address of the registered office and the name of the
registeraed agent of the corporation.

3. Article Six, Board of Directors, was amended to state the
names and addresses of the present board of directors.

4. The provigslions of Article Eight and Nine were combined into
Article 1V, Purposes, of these Restated Amsnded Articles of
Incorporation, without substantive change in those provisions.

5. There are no members having voting rights. BAmendments made
harein were adopted by resolution approved by a majority of the
board of directors in cffice; at its reqular meeting on Augquskt 14,
19839.

ARTICLE IX., VERIFICATION OF AMENDMENT AND RESTATEMENT

1. Every amendment herein has been effected in conformity with
the provisions of aArt. 1396, V.A.T.C.S5., HNon-Profit Corporation
Act.

2, This instrument accurately copies the origimal articles of
incorporation and all amendments thereto in effect to date and as
further amended as shown herein. This instrument contains no other
change,

IN WITNESS WHEREOF, we have hereunto set our hands on this

the /¢  day of Fpseridn ) , 1989,

Bredi Brosng) 1;44?52////

EECKY/RIVERS ANDY /BLAS

President Viece= Pre51dent
PHILIP BICLOUX '
Secretary

STATE OF TEXAS
COUNTY OF BASTRQP

I, the under31gned notary public, do hereby certify that on
AAJﬁgbgﬁ*va. ik ¢ 1988, perscnally appeared before
me, Becky Rivers, Andy Blaschke and Philip R. Ducloux, known to me
to be the persons whoses names are subscribed to the foregoing
document and, being by me first duly sworn, declared that the
statements therein contained are true and correct.

‘Notaryﬁnﬁnlfglfn and for
the State of Texas
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10 the Officp of the '
Becretary aféitm e of Yogas i
ARTICLE OF INCORPORATION JUN 03 183
OF Clerk D

Corporations Section
BASTROP COUNTY WOMEN'S SHELTER, INC.

WE, the undetsigned natural persons of the age of twenty-
one (21) years or more, at least two of whom are citizens of the
State of Texas, acting as incorporators of a corporation under
the Texas Non-Profit Corporation Act, do hereby adopt the
following Articles of Incorporation for such corporationt:

ARTICLE ONE
The name of the corporation is: BASTROP CODNTY WOMEN'S
SHELTER, IRC. ‘ ’
ARTICLE TWO
The corporation iz a non-profit corporation.
ARTICLE THREE
The pericd of duration is perpetual.
ARTICLE FOUR

The purpocse for which the corporation is organized is to
assist the community by providing temporary refuge and comprehen-
sive services which are responsive to the individual needs of the
women and children who are experiencing family violence.

ARTICLE FIVE

The atreet address of the initial registered office of the
corporation is Route 1, Box 11528, Bastrop, Texas 78682, The
name of the initial registered agent at such address is Debbie
Woods.

ARTICLE SIX

The number of directors constituting the lnitial Beoard of
Directors is three and the names and addresses of the persons who
are to serve 28 the initial directors are:

Debbie Woods, Route 1, Box 115A8, Bastrop, Texas 78662

Jeanene Steffen, Route 1, Box 182, Smithville, Texas 78957

Laura Spector, Red Rock, Bastrop County, Texas 78662

ARTICLE SEVEN
The name and address of each incorporator is:

Debbie Woeods, Route 1, Box 115AK8, Bastrop, Texas 78632



%

Jeanene Steffen, Route 1, Box 142, Smithville, Texas 78957
Laura Spector, Red Rock, Bastrop County, Texas 78662
ARTICLE EIGHT

The corporation formed hereby shall have no capital stock.
It shall be composed of members rather thanm shareholders, The
conditions and regulations of membership and the rights or other
privileges of the classes of members ghall be determined and
fixed by the By-Laws.

No part of the net earnings of the corporation shall inuré
to the benefit of, or be distributable to its members, trustees,
officers, or other private pexsons, except that the corporation
shall be authorxized and empoﬁered to pay reasonable compensation
for services rendered and to make payments and distributions in
furtherance of the purposes set forth in article Four herecf. HNo
substantial part of the activities of the corporation shall be
the carrying on of propaganda; or otherwise attempting to
inflpence legiglation, and the corporafion shall not participate
in, or intervene in (including publishing or distributing state-
ments) any political campaign on behalf of any candidate for
public office. WNotwithstanding any other provision of these
articles, the corporation shall not carry on any other activities
not permitted to be carried on by a corporation exempt from
Federal Income tax under section 581(¢){3) of the Internal Reve~
nue Code of 1854 or the corresponding provisions of.any future
United States Internal Revenue Laws.

ARTICLE NINE

Upon the dissolution of thé corporation, the Béa;d of
Directors shall, after paying or making provision for the payment
of all the liabilities of the corporation dispose of all the
assets of the corporation exclusively for the purposes of the
corporation in such a manner, or to such organization or
organizations organized and operated exclusively for similar
purposes as shall at the time gualify as an exempt organization
or organizations under section 581(c)(3) of the Internal Revenue
Code of 1954 or the corresponding provisions of any futuore United
States Internal Revenue laws, as the Board of Directors shall

determine. Any of such assets not so disposed of shall be
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disposed of by the Court of Common Pleas of the county in which
the principal office of the corporation is then located,
exclusively for such purposoes or to such organizatoin or organi-
zations, as said Court shall determine, which are organization or
organizations, as said Court shall detsrmine, which are organized
and operated exclusively for such purposes.

IN WITHNESS WHEREQF, we here unto set our hands this the

(S day of q:‘a,'_g___ r 1983,
¢

e -

L
DEBBIE WOODS

THE STATE OF TEXAS

COUNTY OF BASTROP

Before me, the undersigned authority, on this&i day of

; Personally appeared before me Debbie Woods, Laura

Sbector, and Jeanene Steffen, who each being by me duly sworn,
declared that they are the per-sons who signed the foregoing
documents as incorporators, and that the statements therein con-
-tained are true. %
My commission expires: & 2o -F4 Mﬁ;é %’

NOTARY PURLIC, STATE OF TEXAS

£
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Family Crisis Center
Pedal Thru The Pines
FY 2015 Proposed Event Budget
Saturday, March 14, 2015

Other Sources of Funding Average Percentage of Event Revenue
Cyclists Registration Fees 85%
Sponsorships 10%

Donations 5%
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Bastrop County Women's Shelter, dba Family Crisis Center’s Board of Directors:

Deborah Andrews — Vice Chairman

IRS 5r. Tax Consultant

112 Mcloed P, Cedar Creek, TX 78612
Cell Phone: {512) 923-5935

E-Mail: deb®@ 1xpd.com
Term: 6/12 — 5/14

JoAnn Felter

Advanced Practice Nurse

141 Mitchell, Smithville, TX 78557
Home Phone: (512) 237-1034

Cell Phone: (979) 732-1845
E-Mail: Joannf@austin.rr.com
Term: 10/13 — 9/15

Michael Goebel

Retired Business Manager

136 Carriage Court, Bastrop, TX 78602
Home Phone: (512) 332-2159

Cell: (512) 944-4707

E-Mail: micraygoe@yahoo.com
Term: 2/14 - 1/16

Alan Ford — Treasurer
Semi-Retired CPA

153 Carriage Ct., Bastrop, TX 78602
Home Phone: {512) 321-4132

Cell Phone: {512) 217-5550

E-Mail: alanford@austin.rr.com
Term: 10/13 —§/15

Robyn Goodson — Secretary
Retired DHS Case Manager

2730 CR 223, Giddings, TX 78942
Home Phone: (979) 542-9488

Cell Phone: (979) 540-0570

E-Mail: goodsonrobyn@yahoo.com
Term; 10/13 - 9/15

Richard Kindred

Investigator - Public Utility Commission
608 Elizabeth Lane, Bastrop, TX 78602
Home Phone: {512) 581-9251

Work Phone: (512) 536-7143

E-Mail: rkindred@austin.rr.com
Term: 10/12 —9/14

Albert Matus — Chairman

Retired Teacher & School Administrator
146 Jaeger, Giddings, TX 78972

Home Phone: (979) 542-3008

Cell Phone: {979) 540-6632

E-mail: matus_al@yahoo.com

Term: 04/13-3/15

Diane Newsom — Parliamentarian

Retired from Williamson County Sheriff's Dept.
263 Akaloa Dr., Bastrop, TX 78602

Home Phone: (512) 963-2592

Email: ladedinumberl@yahoo.com

Term: 6/12 —5/14

Doran Williams

Attorney

P.0. Box 427, Elgin, TX 78621
Home Phone: (512) 856-2294
Work Phone: (512) 636-6090
E-Mail: georgewiley@msn.com
Term: 10/12 —9/14




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

Ji Uaz014
ORGANIZATION INFORMATION: gt M
Keep Bastrop County Beautiful 6/3M14
Official Name of Organization Date
Dorothy Skarnulis chair@ keepbastropcountybeautiful.org
Contact Person E-mail
P.0O. Box 166 512 581 8258
Organization Address Phone Number

www.keepbastropcountybeautiful.org

Wehsite Address

ts your Organization:

501(c)3 Other (provide description)

510,000

Total Amount Requested

Provide a brief description of your organization's mission:

Keep Bastrop County Beautifui (KBCB) is a non-profit, 501¢c(3) organization dedicated to inspire individuals and
businesses to improve their community and the natural environment. KBCB is an all-volunteer organization made up of
people who care about their community and the environment. Qur mission is to provide education in the community
about litter prevention, beautification, and waste reduction through supporting environmental and conservation
initiatives. Listed below are some of our activities throughout the year:

+ Earth Day

= Arbor Day

- Clean ups both on land and water

- Grants for teachers

« Informational booths at town festivals
» Community meetings

* Scholarships for Graduating Seniors
* Recycle More Art Contest

* FestiviTREES

* Heart of Texas Green Expo

Required Attachments:

1} Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2} Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 {c) letter from [nternal Revenue Setvice

4) Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7) NG STAPLES, ALL ATTACHMENTS SHGULD BE PROVIDED IN 8.5" X 117 SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT iNFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
Keep Bastrop County Beautiful 2015

Name of Organization Fiscal Year of Request

Heart of Texas Green Expo June 2015

Name of Event or Project Date of Event or Project

510,000 Bastrop Convention Center

Amount Requested Primary Location of Event or Project

2200 3

Expected Attendance How many years have you held this Event or Program

5-10% 15-25

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

We are only days away from the 2014 Expo and we have presenters and exhibitors from outside the Bastrop area.
They are coming from Dallas, San Antonio, Camercn, Houston, and cut-of-state New York, and California. We believe
that all of those folks will be staying overnight and exhibitors will bring crews of three or four to cover the booths. We are
getting zip codes from surveys so that we can see how many people are coming from areas outside of Bastrop.

Do your promotional materials/website note area lodging facilities that can host participants? Yes

Tell us about your event or project:

Attached is a program for the 2014 Expo which lists the speakers, sponsors,exhibitors, and vendors. We intend to do
the same for 2015, tweaking ways to improve based upon what we learn. Our focus will be on alternative energy, green
building and remodeling, sustainable health and wellness, alternative transportation, organic gardening and natural
foods, water ecology, sustainable communities, conservation, and recycling. We believe there are many organizations
who want to align themselves as strong ieaders in environmental issues and will be drawn to participate in the Expo.

Woe will encourage all participants, sponsors, exhibitors, vendors and attendees, to take the time to explore the City of
Bastrop, including the First Friday Art Walk, Colorado River and Walkway, restaurants, and other recreational resources.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 af the Tax Code. Revenues
must be used to directly promote tourism and the convention and hatel industry. How will this event promote tourism and the
convention and hotel industry?

The participants are being sought from distant areas, such as Houston, Dallas, San Antonio and out of state, and wili
reasonably require an overnight stay. The event includes booths promoting Bastrop's Cufinary District, Economic
Development and river. Ail program, website, and exhibitor/presenter recruitment material highlight the availability of
hotels and restaurants in the Bastrop area. Experience in former years demonstrates that a significant number ot
people took advantage of the hotel industry services available.

PART TWO - Check which categaries apply to funding request and amount requested under each category:
Expenditures will be utifized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

s

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

5

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists

and convention delegates or registrants to the municipality or its vicinity.
510,000

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

5

Expenditure will be utilized for expenses, including promation expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

s
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the hest of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10) days from the date the City of Bastrop demands such.

June 3,2014
Authorize w‘lfature for the Applicant Date
Dorothy j Skarnulis President of Keep Bastrop County Beautiful
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop
Finance Department
P.O. Box 427

1311 Chestnut Street
Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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12:51 PM
06/0214
Accrual Basis

June 24, 2014

Keep Bastrop County Beautiful

Statement of Financial Income and Expense

January through Deﬁember 2013

Ordinary Income/Expense

fncome

5010 -

5020
5030

5035 -
5040
5120 -
5200 -
5300 -
5900 -

Sponsor Revenue

- Exhitibor Revenue

- Registration Revenue

Total Income

Gross Profit

Expense

Raffle Income

HOT Funds Income

Individual Membership Revenue
Fundraising Revenue

Grant Funds Revenue

Interest tncome

7100 - Administrative

7110
7120 -
7130 -
7140 -
7150 -
7160 -
7170 -
7180 -

Credit Card/Bank Fees
IT

Fees & Licenses
Insurance

Office Expense
Supplies

Volunteer Expense

Memberships

Total 7100 - Administrative

7300 - Marketing - General

7310 -
7320 -
7330 -
7350 -
7360 -

Print Marketing

TV ! Radic Marketing
Web based Marketing
Marketing Materials

Promotional tems

Total 7300 - Marketing - General

7500 - Event Expense

7510
7520
7520
7540

- Speakers

» Entertainers

- Hospitality

- Facility Expenses

Total 7500 - Event Expense

7700 - Project Expense

7720
7730

- Recycle More Art Contest
- Arbor Day

7740 - Spensorhips of others

an - Dec 13

20,250.00
18,750.00
4,443,00
1,347.00
5,200.00
446 80
2,127.00
2,000.00
0.73
54,564.53

54,664.53

489.09
550.44
100.00
3,197.00
1,073.83
318.72
976.10
125.00

6,830.18

10,105.69
4,008.00
800.45
1,863.43
3,450.25

20,227.82

3,209.30
5,880.00
2,103.33
13,380.28

24,572.91

910.00
1,266.00
3961867

Page 252 of 373
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Regular City Council Meeting June 24, 2014
Keep Bastrop County Beautiful

12:51 PM
06/02114 . .
Accrual Basis Statement of Financial Income and Expense
January through Deﬁaemtbgg 1‘23913
Totat 7700 - Project Expense 6,137.67
Totat Expense 57,768.58
-3,204.65

Net Ordinary Income

Other Income/Expense
Other Income
23,502.45

8200 - BEC Partnership income
Tota! Other Income 23,502.45
Net Other ncome 23,502.45
20,298.40

Net Income

Page 2 of 2
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Heart of Texas Green Expo 2015 Budget

Income

Sponsor Revenue $  30,000.00

Exhitibor Revenue $ 20,000.00

Admission Revenue

Raffle Income $ 1,000.00

HOT Funds Income $ 10,000.00 |4~

in Kind Funding $ 15,000.00
Total Income
Expense
7100 - Administrative

7110 - Credit Card/Bank Fees $ 500.00

7120 - 1T $ 1,000.00

7130 - Fees & Licenses 3 250.00

7140 - Insurance $  1,500.00

7150 - Office Expense $ 250.00

7160 - Supplies $ 500.00

7170 - Volunteer Expense $  1,500.00

$ 550000

Total 7100 - Administrative
7300 - Marketing - General

7310 - Print Marketing $ 7,500.00 | %

7320 - TV / Radio Marketing $ 250000 |4

7330 - Web based Marketing $ 250000

7350 - Marketing Materials $  1,500.00

7360 - Promotional ltems $  3,000.00

$ 17,000.00

Total 7300 - Marketing - Generat

7500 - Event Expense

7510 - Speakers $ 1,000.00
7520 - Entertainers $  3,000.00
7530 - Hospitality $ 1,500.00
7540 - Facility Expenses $ 15,000.00

$ 20,500.00

Total 7500 - Event Expense

Total Expenses $  43,000.00
Net Income less Expenses $ 33,000.00
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

AUG 10 2010 Employer Identification Number:

Date 27-0932202
DLN:
17053190303000
KEEP BASTROP COUNTY BEAUTIFUL Contact Person:
PO BOX 166 ROGER W VANCE ID# 31172
BASTROP, TX 78602-0166 Contact Telephone Number:

{877) 829-5500
Accounting Period Ending:
December 31
Public¢c Charity Status:
170 (b)Y (1) (A) {vi)
Form 990 Required:
Yes
Effective Date of Exemption:
September 1, 2009
Contribution Deductibility:
Yes
Addendum Applies:
NO

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501{c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 21086
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, vou should keep it in your permanent records.

Organizations exempt under section 501(c){3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter,

Please see enclosed Publication 4221-PC, Compliance Guide for 501(c¢) (2) Public

Charities, for some helpful information about your responsibilities as an
exempt organirzation.

Letter 947 (DO/CG)
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~ HopeAndade

Secretary of State

Corparations Section
P.0.Box 131697
Austin, Texas 78711-3697

Office of the Sécretary of State

CERTIFICATE OF FILING
OF

Keep Bastrop County Beautiful
File Number; 861165537

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Nonprofit Corporation has been received in this office and has been found to
sonform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested n the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

['he issuance of this eertificate does not authorize the use of a name in this state in violation of the rights

>t another nnder the federal Trademark Act of 1946, the Texas_ tradernark law, the Assumed Business o
Professional Name Act, or the common law.

Daled: 05/01/2009

={fective: 09/01/2009

Hope Andrade
Secretary of Stale

Come visil us on the intarnet af hip v sos. state b us/
hone: (512}463-33533 Fax: (512) 483-5709 Dial: 7-1-1 for Relay Services
remared by: Jean Maschione TIE: 10306 Document; 273100850002




Regular City Council Meeting

Other sources of funding for the 2014

June 24, 2014

Heart of Texas Green Expo

Sponsors

Air, Wind &Solar
Aqua Water Supply Corp
Balcones Resources

Bastrop Economic Development Corp

Bastrop Power & Light
Biuebonnet Electric Cooperative
Cargill, Inc.

Clay Cooley Nissan

Frontier Bank of Texas

H-E-B

Republic Services

Texas Disposal Systems

Exhibitors

Agua Prima/GMX

Al’'s Well Catering

Aqua lLaboratory Services
Aquasana

Artistic Creations by Heidy
ASAP Windows & Siding
Austin Gutter King

Bastrop Water and Wastewater
cement 2b

Central Texas Olive Ranch
Chemfree Pest and Lawn
Comfort Café
Design-Build-Live

Exede Internet

Farm & Ranch Freedom Alliance
First National Bank

Innovative Water Solutions LI.C
it's All About You

Juice Plus

Leafguard

Lost Pines Green Building &Insulators

Lonestar Windmill

Lost Pines Toyota

Lowes

Maxine’s on Main

Modern Woodmen of the America

Page 257 of 373
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Exhibitors cont.

Native

NYR Organic

Piatto Gelato

Rainbow Hydro Cleaner
Rain Drop Harvesting Solutions
Renewal by Andersen
Serenity Star

Silverleaf Resorts

Smart Charge Residential
Solarize Texas

Sparkle Tap Water Company
Star of Texas Casket Co.
Sunsetter Shade & Awning
SWSLoo, Inc

Texas Water Savers Co.
Texas Water Solutions, Inc
The Rainharvest School



Regular City Council Meeting June 24, 2014 Page 259 of 373

b
. 3

Keep Bastrop County Beautiful
Board of Directors
2014
Dorothy Skamulis-President
Melissa Middlebrooks-Vice President
Kristi Koch-Secretary
Tara Minor-Treasurer
Jo Albers
Joni Groom
Jim Horton
Scott Moore
Cindy Noles
Jeanette Shelby
Adena Lewis
Willie Pina
Paul Jameson
Jason Alfaro
Stacy Neef
Kerry Getter
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Jun 032014

June 3, 2014

Karla Stovall
Director of Finance
City of Bastrop

Ms. Stovall:

Please find enclosed the 2015 Hotel Occupancy Tax application and
attachments for Keep Bastrop County Beautiful.

Let us know if other information is needed.

Sincerely,

L

Dorothy Skarnulis
President

- Keep Bastrop Covatty Beautiful i

expo 2"
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Bluebonnet Electric Couperaﬁ; ep Bastrop County Beautiful Present

3

Walsimplertimelwhenlconservationlandlrecycling/came g
- rfyally...whenprecmus

A8 .

ProgramgGu ide

& To inspire mdrwdua!s and busmes‘ses to improve
#their.communities] and the na&iral enwronment
N S !
June7th, 8th'& 9th
Bastrop Convention & Exhibit Center




2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION N O 2014

ORGANIZATION INFORMATION:

RETREET 5/30/14

Offictal Name of Organization Date

Grady McGahan grady@retreet.org

Contact Person E-mail

5706 E Mockingbird Ln, STE 115, Dallas, TX 75206 (347) 610-4454
Organization Address Phone Number

www.retreet.org
Website Address

Is your Organization:

501(c)3 Other {provide description)

53,000

Total Amount Requested

Provide a brief description of your organization's mission:

RETREET is a 501(c}{3) public charity that provides disaster relief to affected communities by leading volunteers
(“RETREETers") in replanting decimated urban forests, one home at a time. In the past two years, RETREETers have
planted 3,245 trees at home sites across Texas, Missouri, Celorado, New York, and Canada. Through direct action and
community engagement, we offer a unigue solution to an urgent problem at a relatively low cost.

Our main planting events (*“RETREETs") usually take place over a long weekend. Our concept crystallized around
making community service as fun as it is rewarding. We ride bicycles, we throw community events, and we invite all of
the locals for whom we plant to join us in these activities. Every RETREETer is advised to bring a bicycle with them on
RETREET, and extra bicycles are provided for those who need to borrow one. We encourage RETREETers to use their
bicycle as their main mode of transportation within the community, and we organize fitness and pleasure rides so they
can gain experience riding in groups, on streets, and for distances and on terrains with which they may be unfamiliar.
The community events allow RETREETers to relax, get to know each other and the locals better, and celebrate the work
they have done and the new skills they have gained.

The pursuit of our mission naturally draws us together. That which defines a person at home does not apply on
RETREET. We form teams of strangers from all walks of life to complete a task that is highly beneficial to everyone
involved. We get to know the people we are helping. We step into their world and see their long road to recovery. Then,
we help them down that path. We are thankful for our own blessings, and fulfilied by the thanks we receive for the work
we are doing. Being on RETREET is a profoundly invigorating and gratifying experience. itis unforgettable and
addictive. RETREETers head home tired, sore, accomplished, and content.

Required Attachments:

1) Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 [c) letter from Internal Revenue Service

4} Articles of Incorporation

5} tdentify other sources of funding

6) List of all Board Members

7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of L
RETREET 2015

Name of Organization Fiscal Year of Reguest

Bastrop RETREET V 2015

Name of Event or Project . Date of Event or Project

¢ 3,000 Circle D-KC & Tahitian Village

Amount Requested Primary Location of Event or Project

40 3

Expected Attendance How many years have you held this Event or Program

80% 40

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

Impact on area hotels will be simple to measure, as most bookings are made directly through our organization and
included in the cost of registration for the event. Those volunteers that make bookings outside of our registration are
noted within our records. Each participant in our program is tracked throughout the duration of the project.

YES

Do your promotional materials/website note area lodging facilities that can host participants?

Tell us about your event or project:

In the past two years, 104 RETREETers from 15 states and 5 countries have visited Bastrop through our program, many
attending more than one event. These volunteers have planted 1,372 trees at 109 home sites affected by the 2011
wildfires. Each year, our group reserves a block of rooms at Hampton Inn, rents the entire Pecan Street Inn, and fills
numerous campsites in Bastrop State Park. We happily frequent Bastrop's fine restaurants, visit its boutigues, and
attend its houses of worship. RETREET has a long and steady relationship with Bastrop. We love your city and are
determined to help you rebuild.

We plan to return at the beginning of 2015 to hold our 5th planting event in Bastrop. RETREETers will ride bicycles to
Bastrop from Austin on farm-to-market roads on Saturday afternoon. That evening, they will enjoy a welcome dinner that
will be sourced locally. On Sunday, RETREETers will spend the entire day planting donated trees for residents of the
community. A celebration will follow that evening, organized at a local venue. Previously, those events have taken place
at Hasler Brothers Steakhouse and Bastrop Brewhouse. On Monday, most volunteers will ride through outlying parts of
historic Bastrop and through the state parks. it will be a weekend of tourism, adventure, and community service.




2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

Participants in Bastrop RETREET V, as previously noted, will travel to Bastrop from all over the world. The funds will be
used to create effective marketing elements, including films and printed materials, and to facilitate the reach of those
elements. Each additional participant will impact the tourism and hotel industries in Bastrop.

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations, and maintenance of convention center
facilities ar visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

$

\/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.

52,500

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$

|Expend|'ture will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

v Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which

the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

¢ 500
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2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as [ have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. [ agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
{(10) days from the date the City of Bastrop demands such.

/
W 5/30/14
Author\zed St nature for the Applicant Date . .
Grady McGahan Executive Director
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop
Finance Department
P. 0. Box 427

1311 Chestnut Street
Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.



fi 4
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OPERATING INCOME

$84,032.18

Event Revenue $17,321.12 $15,000.00
Fundraising $14,896.88 $0.00
Grant Revenue $31,600.00 $60,000.00
Merchandise Sales $0.00 $1,500.00
Refunds $3.94 $100.00
Other $330.08 $350.00
Web Donations $19,880.16 $20,000.00

$96,950.00

In Kind Donations $22,540.75 $£25,000.00

TOTAL INCOME w/IN KIND

$106,572.93

$121,950.00

TOTAL OPERATING EXPENSES

'OGRAM T BT
Catering $2 655.76 $2,500.00
Equipment $771.50 $1,000.00
Fees $55.00 $100.00
Labor $19,200.00 $30,000.00
Merchandise $7,638.00 $3,000.00
Planting Supplies $5,000.61 $5,000.00
Printing $2.17 $5.00
Travel $21,861.64 $20,000.00
TOTAL $57,184. 68 $61,605.00
OPERATIONAL i T =
Advertising $4D.OO $600.G0
Fees $3,372.08 $4,000.00
Fundraising $143.70 $150.00
Mail $195.33 $200.00
Meals $265.80 $250.00
Office Supplies $80.00 $100.00
Rent $100.00 $5,000.00
Utilities $604.98 $150.00
Web/Email Hosting $579.90 $300.00
TOTAL $5,381.79 $10,750.00

OPERATING SURPLUS

$62,566.47

$21,465.71

$72,355.00

$24,595.00

GIFT IN KIND R #1272
Accounting $§,3/5.00 $3 500. OO
Design $4,445.00 $2,000.00
Food $610.00 $1,500.00
Legal $1,500.00 $1,500.00
Supplies $15,884.75 $16,500.00
Inventory $11,250.00 $0.00
Inventory - Spoilage $15,916.40 $0.00
TOTAL $52,981.15 $25,000.00

TOTAL EXPENSES w/IN KIND $115,547.62 $97,355.00

NET SURPLUS w/IN KIND
STARTING CASH

ENDING CASH

-$8,974.69
$8,292.71

$29,218.30

$24,595.00
$29,218.30

$44,520.59



2015 CoB HOT FUNDS BUDGET .

Printed Materials $200.00
Online Advertisement $150.00
Video Production - Sound $500.00
Video Production - Filming $500.00
Video Production - Equipment $150.00
Video Production - Editing $1,500.00

$3,000.00




y’ IRS Deparliment ol &ie Treasury
M) Internal Revenue Service

3023

In reply refer to: 077591934

DGDEN UT 84201-0029 May 28, 2014 LTR 4168C 0
65-64916737 000000 0O
00031973
BAODC: TE
RETREET

% GRADY MCGAHAN
5706 £ MOCKINGBIRD LN STE 115
DALLAS TX 75206-5461

Emplover Identification Number: 45-6914737
Person to Contact: Ms. Wiles
Toll Free Telephone Humber: 1-877-829-5500

Dear Taxpaver:

This is in response to vour Apr. 03, 2014, request for information
regarding vour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section BD1(c)(3) of the Internal Revenue Code in a determination
letter issued in January 2013.

Our records also indicate that wvou are not a private foundation within
the meaning of section 509(a) of the Code because vou are described in
section(s) B509€(a)(1) and 170(bX (1} (A)(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Begquests, legacies, devises, transfers, or gifts to wvou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 20b5k, 2106, and
2622 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations regquired to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(J) of the Code on our website
beginning in early 2011,
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4077591934
May 28, 2014 LTR 4lé8C 0
65-4916737 000000 00
00031974

RETREET

% GRADY MCGAHAN

6706 E MOCKINGBIRD LN STE 1156
DALLAS TX 75208-5461

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely yours,

i 2

Tamera Ripperda
Director, Exempt Organizations



Hop&Andladd

Catpllations Setton
Secretary of State

P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

reTREEt America
File Number: 801552252

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Nonprofit Corporation has been received in this office and has been found to
conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law.,

Dated: 02/15/2012

Effective: 02/15/2012

Hope Andrade
Secretary of State

Come visit us on the infernet at http://www. sos.state.tx. us/
Phone: (512} 463-5553 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Lisa Jones TID: 10306 Document: 408860610002



This space reserved for office use.

Form 202

(Revised 05/11)

Submit in duplicate to: AR FILED
Secretary of State N/ ~ In the Office of the
P.O. Box 13697 e secrefary of State of Texas
Austin, TX 78711-3697 Certificate of Formation FER 15 2012

512 463-5555 Nonprofit Corporation o

FAX: 512/463-5709 Corporations Section

Filingiee: $25

‘Article 1 - Entity Name and Type

The filing entity being formed is a nonprofit corporation. The name of the entity is:

reTREEt America

Article 2 — Registered Agent and Registered Office
(See instructions. Select and complete either A or B and complete C.)

|:| A. The initial registered agent is an organization (cannot be entity named above) by the name of:

OR ,
B. The initial registered agent is an individual resident of the state whose name is set forth below:
Brian G McGahan

First Name M1 Last Name Stffix

C. The business address of the registered agent and the registered office address is:

3950 Frontier L.n Dallas TX 75214
Streetf Address City State Zip Code

Article 3 — Management

The management of the affairs of the corporation is vested in the board of directors. The number of
directors constituting the initial board of directors and the names and addresses of the persons who are
to serve as directors until the first annual meeting of members or until their successors are elected and
qualified are as follows:

A minimum of three directors is required,

Director 1

Stuart M Crow

First Name Ml Last Name Suffix

6310 Mercedes Avenue Dallas TX 75214 USA
Street or Mailing Address City State Zip Code Couniry

Form 202 6




Director 2

Gregory J Hill

First Name MI Last Name Suffix

314 McNabb Crescent Milton ON. 19T 3G2 CAN
Street or Mailing Address City State Zip Code Country
Director 3

Harmry P Banker

First Name MlI Last Name Suffix

9695 Seguin Way Fort Myers FL 33919 USA
Street or Mailing Address City State Zip Code Country
OR

[] The management of the affairs of the corporation is to be vested in the nonprofit corporation’s
members.

Article 4 — Membership
(See instructions. Do not select statement B if the corporation is to be managed by its members.)

[ ] A. The nonprofit corporation shall have members.
B. The nonprofit corporation will have no members.

Article 5 — Purpose
(See instructions. This form does not contain language needed to obtain a tax-exempt status on the state or federal level)

The nonprofit corporation is organized for the following purpose or purposes:

reTREEt America is organized exclusively for charitable purposes as set forth under section 501(c)(3) of the

Internal Revenue Code, or the corresponding section of any future federal tax code.

The following text area may be used to include any additional language or provisions that may be needed to obtain tax-exempt status.

No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to its members,
trustees, officers, or other private persons, except that the corporation shall be authorized and empowered to
pay reasonable compensation for services rendered and to make payments and distributions in furtherance of
the purposes set forth above. No substantial part of the activities of the corporation shall be the carrying on
of propaganda, or otherwise attempting to influence legislation, and the corporation shall not participate in,
or intervene in (including the publishing or distribution of statements) any political campaign on behalf of

or in opposition to any candidate for public office. The corporation shall not carry on any other activities not
permitted to be carried on (a) by a corporation exempt from federal income tax under section 501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future federal tax code, or (b) by a corporation,
contributions to which are deductible under section 170(c)(2) of the Internal Revenue Cede, or the corresponding
section of any future federal tax code.

Form 202 7




Supplemental Provisions/Information
\ (See instructions.)

Text Area: [The attached addendum, if any, is incorporated herein by reference. ]

Organizer
The name and address of the organizer:
Brian Grady McGahan
Name
3950 Frontier Lane Dallas TX 75214
Street or Mailing Address City State Zip Code

Effectiveness of Filing (Select either A, B, or C.)

A. |¥] This document becomes effective when the document is filed by the secretary of state.
B. [] This document becomes effective at a later date, which is not more than ninety (90) days from
the date of signing. The delayed effective date is:

C. [] This document takes effect upon the occurrence of a future event or fact, other than the
passage of time. The 90™ day after the date of signing is:

The following event or fact will cause the document to take effect in the manner described below:

Execution

The undersigned affirms that the person designated as registered agent has consented to the
appointment. The undersigned signs this document subject to the penalties imposed by law for the
submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the
undersigned is authorized to execute the filing instrument.

Date: February 13th, 2012 IM m . 7

Signature of organizer

Brian Grady McGahan

Printed or typed name of organizer

Form 202 g



S Rk@ eI Edon
P.O.Box 13697
Austin, Texas 78711-3697

Fp8 Grdrade
Secretary of State

Office of the Secretary of State

CERTIFICATE OF FILING
OF

reTREEt America
801552252

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Amendment for the
above named entity has been received in this office and has been found to conform to the applicable
provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby 1ssues this certificate evidencing filing effective on the date shown below.

Dated: 09/06/2012

Effective: 09/06/2012

Hope Andrade
Secretary of State

Come visit us on the internet at hitp://www.sos.state.tx.us/
Phone: (§12) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Angie Hurtado TID: 10303 Document: 442374150002



Form 424 This space reserved for office use.
evised 05/11

(Revise _) FILED

Submit in duplicate to: S In the Office of the

Secretary of State saretary of State of Texas

P.0. Box 13697 _ = SEP 06 2012

Austin, TX 78711-3697 Certificate of Amendment

512 463-5555 Corporations Section

FAX: 512/463-5709

Filing Fee: See instructions

Entity Information
The name of the filing entity is:
reTREE! America

State the name of the entity as currently shown In the records of' the secretary of state, If the amendment changes the name
of the entity, state the old name and not the new name.

The ﬁ]jng entity i$ a2 (Select the appropriate cntity type below.)

[ For-profit Corporation [} Professional Corporation

Nenproefit Corporation : [C] Professional Limited Liability Company
] Cooperative Association [] Professional Association

7] Limited Liability Corpany {] Limited Parmership

The file number issued to the filing entity by the secretary of state is; 801552252
The date of formation of the entity is: February 15,2012

Amendments

1. Amended Name
(If the purpose of the cortificate of amendment is to change the name of the entity, use the following statement)

The amendment changes the certificate of formation to change the article ot provision that names the
filing entity. The article or provision is amended to read as follows:

The name of the filing entity is: (state the new name of the entity below)

The name of the ¢ntity must contain an organizational designation or accepted abbreviation of such term, as applicabie.

2. Amended Registered Agent/Registered Office

The amendment changes the certificate of formation to change the article or provision stating the

name of the registered agent and the registered office address of the filing entity. The article or
provision is amended to read as follows:

Foria 424 6

8003 ¥vd €¥:80 2T02/90/80



Registered Agent
(Complete either A or B, but not both. Also complete C.)

[] A. The registered agent is an organization (cannot bc entity named above) by the name of:

OR
[ ] B. The registered agent is an individual resident of the state whose name is:

First Nawme M, Last Name Suffix

The person executing this instrument affirms that the person designated as the new registered agent
has consented to serve as registered agent.

C. The business address of the registered agent and the registered office address is:

X
Street Address (Ne P.O. Box) Ciyy State  Zip Code

3. Other Added, Altered, or Deleted Provisions

Other chenges or additions to the certificate of formation may be made in the space provided below. If the space provided
is insufficient, incorporate the additional text by providing an attachment to this form. Please read the instructions to this
form for further information on format,

Text Area (The attached addendum, if any, is incorporated herein by teference,}

l¥| Add each of the following provisions to the certificate of formation. The identification or
reference of the added provision and the full text are as follows:

Please see ATTACHMENT A, enclosed with this Form 424,

[[] Alter each of the following provisions of the certificate of formation. The identification or
reference of the altered provision and the full text of the provision as amended are as follows:

["] Delete each of the provisions identified below from the certificate of formation.

Statement of Approval

The amendments to the certificate of formation have been approved in the manner required by the
Texas Business Organizations Code and by the governing documents of the entity.

Form 424 7
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Effectiveness of Filing (setect cither A, B, or C)

A.[#] This document becomes effective when the document is filed by the secretary of state.

B. [ ] This document becomes effective at a later date, which is not more than ninety (90) days from
the date of signilig. The delayed effective date is:

C. [_] This document takes effect upon the occurrence of a future event or fact, other than the
passage of time. The 90% day after the date of signing is:
The following event or fact will cause the document to take effect in the manner described below:

Execution

The undersigned signs this document subject to the penalties imposed by law for the submission of a
matcrially false or fraudvlent instrument and certifies under penaity of perjury that the undersigned is
authorized under the provisions of law governing the entity to execute the filing instrument.

Date: q ! ZZ Z

ay: _Execorive Directoe [ Repisteren Atewt
/MM%L

Signature of authorized person

BRian Geapy MGARAN

Printed or typed name of authorized person (sce instructions)

Form 424 B
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ATTACHMENT A —- FORM 424
reTREEt America

File Number: 801552252
September 2, 2012

The following provision, enclosed in quotation marks, is to be added as the final
provision in reTREEt America's Certificate of Formation:

“Upon the dissolution of the corporation, asscts shall be distributed for one or more
exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code,
or the corresponding section of any future federal tax code, or shall be distributed to the
federal government, or to a state or local government, for a public purpose. Any such
assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the
county in which the principal office of the corporation is then located, exclusively for
such purposes or to such organization or organizations, as said Court shall determine,
which are organized and operated exclusively for such purposes.”

800[A IVd €¥-90 ZT0Z/80/60



Naa8 6 BoPhS
Secretary of State

S poranenssSLLEOn
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

RETREET
801552252

[formerly: reTREEL America]

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Amendment for the
above named entity has been received in this office and has been found to conform to the applicable
provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

Dated: 03/03/2014

Effective: 03/03/2014

/anp##,&xx}’

Nandita Berry
Secretary of State

Come visit us on the internet at hitp://www.sos.state.tx. us/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: William Johnson TID: 10303 Document: 532794270002



Form 424 This space reserved for office use.
(Revised 05/11) FiLeD -
. . in the Gffice of the

SmeE;;; dF IS)E;ate to: Secri;tary of State of Texas

ecretary o e _ _ e et
P.0. Box 13697 _ — bk 03 200
Austin, TX 78711-3697 Certificate of Amendment
512 463-5555 Corporations Section
FAX: 512/463-5709
Filing Fee: See instructions

Entity Information
The name of the filing entity is:

reTREEt America

State the name of the entity as currently shown in the records of the secretary of state. If the amendment changes the name
of the entity, state the old name and not the new name.

The filing entity is a: (Select the appropriate entity type below.)

[] For-profit Corporation [ Professional Corporation

[¥ Nonprofit Corporation [] Professional Limited Liability Company
[] Cooperative Association [0 Professional Association

[ ] Limited Liabifity Company [ Limited Partnership

The file number issued to the filing entity by the secretary of state is: 801552252

The date of formation of the entity is; Fepruary 15,2012

Amendments

1. Amended Name

(If the purpose of the certificate of amendment is to ehange the name of the entity, use the following statemerit)

The amendment changes the certificate of formation to change the article or provision that names the
filing entity. The article or provision is amended to read as follows:

The name of the filing entity is: (state the new name of the entity below)
RETREET

The name of the entity must contain an organizational designation or accepted abbreviation of such term, as applicable.

2. Amended Registered Agent/Registered Office

The amendment changes the certificate of formation to change the article or provision stating the
name of the registered agent and the registered office address of the filing entity. The article or
provision is amended to read as follows:

Form 424 6



Registered Agent
{Complete either A or B, but not both. Also complete C.)

[] A. The registered agent is an organization (cannot be entity named above) by the name of:

OR
[ ] B. The registered agent is an individual resident of the state whose name is:

First Name ML Last Name Suffix

The person executing this instrument affirms that the person designated as the new registered agent
has consented to serve as registered agent.

C. The business address of the registered agent and the registered office address is:

1D, ¢
Street Address (No P.O. Bax) City Siate  Zip Code

3. Other Added, Altered, or Deleted Provisions

Other changes or additions to the certificate of formation may be made in the space provided below. If the space provided
is insufficient, incorporate the additional text by providing an attachment to this form. Please read the instructions to this

form for further information on format.

Text Area {The attached addendum, if any, is incorporated herein by reference.)

[_] Add each of the following provisions to the certificate of formation. The identification or
reference of the added provision and the full text are as follows:

[ 1 Alter each of the following provisions of the certificate of formation. The identification or
reference of the altered provision and the full text of the provision as amended are as follows:

[_| Delete each of the provisions identified below from the certificate of formation.

Statement of Approval

The amendments to the certificate of formation have been approved in the manner required by the
Texas Business Organizations Code and by the governing documents of the entity.

Form 424 7
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Effectiveness of Fllillg (Select either A, B, or C.)

A. [¢] This document becomes effective when the document is filed by the secretary of state.

B. ] This document becomes effective at a later date, which is not more than ninety (90) days from
the date of signing. The delayed effective date is:
C. [] This document takes effect upon the occurrence of a future event or fact, other than the
passage of time. The 90™ day after the date of signing is:

The following event or fact will cause the document to take effect in the manner described below:

Execution

The undersigned signs this document subject to the penalties imposed by law for the submission of a
materially false or fraudulent instrument and certifies under penalty of perjury that the undersigned is
authorized under the provisions of law governing the entity to execute the filing instrument.

Date:  2/24/14

By: EXEGUTIVE DJRECTOR/REGISTERED AGENT

I

Signature of authorized person

==

BRIAN GRADY MCGAHAN
Printed or typed name of authorized person (see instructions)

Form 424 8



A ARTICLES OF INCORPORATION

The State of Texas does not require nonprofit corporations to file traditional Articles of Incorporation at the
time of their formation. As such, the following Certificate of Formation and Certificates of Amendment,
filed in the Office of the Secretary of State of Texas on February 15, 2012, Septemnber 6, 2012, and March
03, 2014, constitute the organizing documents for RETREET.

5) OTHER SOURCES OF FUNDING

* Event Revenue

*  Fundraising

*  (Grant Revenue

*  Web Donations

¢ In-Kind Donations
s Merchandise Sales

6) LIST OF BOARD MEMBERS

HARRY P. BANKER

Mr. Banker is an 1SA (International Society of Arboriculture) Certified Arborist whose qualifications
include graduating with a B.S. in Business Administration from Seton Hall University. Before coming to
our organization, Mr, Banker served in the USMCR from 1962 to 1966, was owner-operator of Trees Inc,
an arboricultural firm, from 1965 to 2007, past president of Arborists Association of New lersey, past
president of NI Certified Tree Experts, past president of NJ Chapter ISA, and coach of West Orange Police
Athletic League from 1979 to 2003,

DAN PATTERSON

Mr. Patterson earned a BLA from Kenyon College and an MBA from Harvard Business School. Mr.
Patterson has started, acquired, built, and sold many companies during his career, investing in both LBO
and growth equity transactions. Highlights of his investments include the creation of a fasting weight loss
program, which achieved ranking on Inc. Magazine’s list of fastest growing companies in 1988, and the
acquisition, growth and subsequent sale of Texas Home Healthcare, at the time the largest home healthcare
provider in the Southwest. He founded Transition Capital Partners in 1993 {under the name Best Patterson),
which acquired its first company, Sunrise Behavioral Health, in 1995 with backing from the Lamar Hunt
Family Office. Mr. Patterson has been active in 30+ transactions since the firm’s inception. He is also the
Chairman of Patterson Thoma Family Office, which invests in distressed debt, real estate, venture capital
and also makes charitable gifts through the Patterson Thoma Foundation. He serves on the Board of
Directors for many TCP portfolio and unaffiliated independent companies including GFRC Cladding
Systems, Coordinated Home Health, Santé Rehabilitation, SearchDex, McKinney Fund, Mohr Partners, and
RTR Capital. In addition, Mr. Patterson serves on the Board of numerous other non-profit foundations
including Texas Trees Foundation and the National Arbor Day Foundation.

CORALINA MEYER

Ms. Meyer graduated with honors from Parsons with a BFA in Architecture and from Hunter
College/CUNY with an MFA in Combined Media. A Brooklyn based artist and architect, Ms. Meyer
integrates multi-media and social practice into her work as a method of piquing the senses and stimulating
memory. Although media varies in her art, the conceptual rigor, and critical analysis of expression is
constant. A foundation of sailing, athleticism, and cultural exploration infused by her mother, a chef, and
father, a landscaper and tree farmer, has embedded a deep sensitivity to social, emotional, natural, sensory,
and cognitive environments. Ms. Meyer has received numerous awards, including a William Graf Travel
Grant and a Luetz Riedel Fellowship, has frequently lectured on and published her work, and is the creator
of The Last Supper, a curated, indoor-outdoor salon of ideas occurring in Brooklyn during the crux of
seasonal change, that has drawn thousands of participants.



CITY OF BASTROP

2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION St Uo704

ORGANIZATION iINFORMATION:

SUP CUP, LLC 6/2/2014
Official Name of Organization Date

Lee Harle lee@bastroprivercompany.com
Contact Person E-mail

601 Chestnut St Ste F 512-021-8423
Organization Address Phone Number
www.bastropsupcup.com

Website Address

Is your Organization:

|:|501(c)3 Other {provide description)

$15,500.00

Total Amount Requested

Provide a brief description of your organization's mission:

The SUP CUP is an annual festival whose primary objective is to bring attention and awareness to recreation on and
along the Colorado River in Bastrop. The 2 day event is designed to both engage locals and attract visitors to the
community for a multi-day series of events.

Required Attachments:

1) Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 (10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 (c) letter from Internal Revenue Service

4) Articles of Incorporation

5) Identify other sources of funding

6) List of all Board Members

7} NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5 X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROIJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) of
SUP CUP, LLC 2015

Name of Qrganization Fiscal Year of Request

The Bastrop SUP CUP August 14 - 15, 2015

Name of Event or Project Date of Event or Project
515,500.00 Fisherman's Park

Amount Requested Primary Location of Event or Project

2,500 2

Expected Attendance How many years have you held this Event or Program
20% 200

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

Registered participants are required fo let us know what hotel they are staying at when checking in for the race. We
also provide blocks of rooms at certain hotels for participants and guests.

Do your promotional materials/website note area lodging facilities that can host participants? YES

Tell us about your event or project:

The SUP CUP is a 2 day event consisting of a series of stand up paddleboard & kayak races, nightly entertainment,
other activities along the river.

The event start on Friday afternoon with a short distance sprint race series. Competitors from across the state and
beyond get their first taste of the Colorado River as they race from the Fisherman's Park boat ramp to the Old Iron
Bridge. There are multiple divisions and classes (elite vs rec, 12.6ft vs unlimited board size, etc.). The sprint races are
followed up with the hugely popular Friday Night Sup Cup Pub Crawl. Six restaurant/bar venues participate in this
unique effort to get our out of town guests to explore down town Bastrop.

Races resume Saturday moming with the 6-mile down river race which will include additional classifications for kayakers
and canoers. The 6-miler is the premier race of the event and in just 2 years has gained attention from some of the best
paddle boarders in the country as a unique paddle board race (one of the only river races in the US). After the distance
race there is a short distance youth race and a local sponsors race. The competition is finished off with a paddle skills
challenge that is set up on the river just below the Bastrop River Company.

In addition to the paddle competitions there are a number of other fun activities happening in the park along the river,
including: sand volleyball tournament, horse shoe tournament, kids area supported by the YMCA, water sports expo,
educational booths focused on water safety and conservation.

Our goal is to attract paddlers and river enthusiasts from around the state (particutarly the 4 major metropolitan markets,
Auwstin, Houston, San Antonio, & DFW) to spend 2 days and 2 nights having fun on the river and exploring Bastrop
before returning home on Sunday.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) of

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - in order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote taurism and the
convention and hotel industry?

The event is specifically designed to attract guests to stay 2 nights in Bastrop. Paddle sports is growing in popularity at
a huge rate and recreation tourism is feeling the impact of that growth. The SUP CUP puts a spot light on Bastrop as a
destination for paddle sports. People come for the water and get charmed into staying longer by our welcoming down
town community. Water recreation and live music are fwo great things Bastrop has going for it in regards to tourism.
The SUP CUP high lights both of these.

PART TWO - Check which categaries apply ta funding request and amaunt requested under each category:
i Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

S

v Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.
$9500.00

v Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
$5,000.00

/ Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$5,000.00

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promaotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums,

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which

the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.
$5,000.00




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowtedge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10) days from the date the CityGf Bastrop demands such.

L Autho@z@dﬁﬁre for the Applicant Date

Lee Harle Director

Name Printed or Typed Title

Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop

Finance Department

P. 0. Box 427

1311 Chestnut Street :

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.



Bastrop SUP Cup
2013P8L
Income

__._So_nspréhip
o Registration
To‘tal Incorﬁe '

Expé.nsés 7

Race Facilitatbr S

Rental Equipment

_Park Fees

UVISignager -

. Securty

-Insurance

_Lodging

Net Revenue

$3,177.03.
$2,607.28"

MarkeingExp
PRFmMEXp

'Promotional Merchandise

$5.784.31,

$1,235.00
$5,855.49
$243.30

| §126000

$2,544.38
$300.00.
 $495.05
 $455.00°

© $620.00;
$546.00

- s1355422

-$7,769.91|




Bastrop SUP Cup
2014 Projected P&L

‘Income
- ~ Sonsorship - - - -$;I'-,-800l.-00;
‘Vendors  $1,10000°

( .jMércHandise Sales - _ | $50000
. Registraon _ $8050.00
Ech_Jt‘aI' Income | ' B $17,450.00°

ﬁ Exprenses‘r o
' Site Exp

$3,600.00
Evening Entertainment S

o $550.QO_:
 Publicity  $1,500.00
Video and Radio Broaac-a”s-t" . $1,25000
‘Prizes . $800.00
Charitable Donation YMCA ~ $5,000.00
'Race SanctioningExp  $500.00
Insurance | $500.00:
Promational Merchandise © $1,000.00°
. Secury  $800.00
Lodgng B $0.00
PRFimExp | $0.00°

~ Race Failitator |  $0.00,
Rental E_Ciuip(nent , $0.00°
o - $15,500.00

Net Revenue $1,950.00|




Bastrop SUP CUPW,: _- B
2015 Projected P&L

Income |
" Sonsorship ~ $18,000.00
Vendors ~ $1,100.00
Merchandise Sales . $500.00:
“Registration  $12,300.00,
HOTfunding  $15500,00
Total Income N  $47,400.00°

— )
| ~ Site Exp - $240000
 Evening Entertainment  $550.00
 Publicity 1 $11,700.00,
Video & Radio Broadcast ~ $3,250.00
 Charitable Donation YMCA ~* $10,000.00
7 1Racé Sanctioninrg Exp I $500.00'
- Pfométional Merché_ﬁdi;;amm o $3,500.00
Securty © $800.00
RaceDirector  $10,000.00
lodging . $000
PRFrimExp | $0.00
Race Facilitator | $0.00°
‘Rental Eduipméht o $D.00;
o 84400000

Net Revenue _ [ $340000]
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John Steen

Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Sup Cup, LLC
File Number: 801802922

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Limited Liability Company (LLC) has been received in this office and has been
found to conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights

of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law.

Dated: 06/18/2013

Effective: 06/18/2013

John Steen
Secretary of State

Come visit us on the internef at http://www.sos. state. fx.us/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial; 7-1-1 for Relay Services
Prepared by: Virginia Tobias TID: 10306 Document: 486064830002



‘iSecretary of State
4P.O. Box 13697
JAustin, TX 78711-3697
JFAX: 512/463-5709

Filed in the Office of the :
Secretary of State of Texas
Filing #: 801802922 06/18/2013 |
Document #: 486064830002 .
Certificate of Formation Image Generated Electronically }
Limited Liability Company for Web Filing :

"

Filing Fee: $300

d © 7 Article 1 - Entlty Name and Type T
fThe fi I;ng entity being formed is a Timited liability company. The name of the entity is:

%_Sup Cup. LLC

Artlcle 2 Reglstered Agent and Reglstered Oﬂ‘ ce
_aA The |n|t|al reglstered agent is an orgamzatlon (cannot be company named above) by the name of

OR
;=['"B The |n|t|al registered agent is an mdlwdual resrdent of the state whose name is set forth below
;Name
:aLee P Harle o
iC. The busmess address of the r‘eg:ste[eo ag nt and the reglstered offlce addness |s '
:Street Address: B
601 Chestnut Street
‘Ste F Bastrop TX 78602
s o "' Consent of Registered Agent
?’FA A copy of the consent of reglstered agent is attached
OR
ﬁi“B The consent of the reglstered agent is mamtamed by the entity.
' Article 3 - Goveming Authority
??T“A The limited Ilab|ltty company is to be managed by managers.
: OR
FB ‘The limited liability cofnpany will not have mana'éers Management of the company ie"teserryeqrto the members. |
§The names and addresses of the governing persons are set forth below: -
?1Manager1 Lee P Harle Tltle Manager

fAddress: 601 Chestnut Street Ste F Bastrop TX, USA 78602
| Artlele”?l'- . Purpose

EThe purpose for Whl(‘.h the company is organlzed is for the transaction of any and all tawful busmess for which llmtted
;Ilablllty companies may be organized under the Texas Business Organizations Code.




;[The altached addendum, if any, is incorporated herein by reference.]

L o " "organizer
The name and address of the organizer are set forth below.
Lee P Harle 601 Chestnut St Ste F Bastrop, Texas 78602

————__Effectiveness of Filing __
‘This document becomes effective when the docu

ment is filed by the secretary of state.
OR

E,',’EB. This document becomes effective at a later 'date, which is not more than n'inety (90) days from the date of its
signing. The delayed effective dateis:

iThe undersigned affirms that the person designated as registered agent has consented to the appointment. The
andersigned signs this document subject to the penalties imposed by law for the submission of a materially false or

ifraudulent instrument and certifies under penalty of perjury that the undersigned is authorized under the provisions of
daw goveming the entity to execute the filing instrument. :

ILee P Harle

iESignature of Organizer

FILING OFFICE COPY



CITY OF BASTROP

2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION JUN U22014
ORGANIZATION INFORMATION:
Texas Nonprofit Theatres, Inc. May 27, 2014
Official Name of Organization Date
Linda M. Lee tnt@1exastheatres.org
Contact Person E-mail
1708 Clover Lane, Fort Worth, TX 76107 817-731-2238
Organization Address Phone Numhber
www texastheatres.org
Website Address

Is your Organization:

501(c}3 Other {provide description)

$ 10,000.00

Total Amount Requested

Provide a brief description of your organization's mission:

The missicn of Texas Nonprofit Theatres is to support and serve the theatre community of Texas, and specifically:

- to promote high standards in theatre arts.

- to continue to provide professional training and development for individuals involved in theatrs.

+ to promote the development of educational theatre.

+ to provide a forum for the exchange of information and ideas by persons engaged in theatre.

* to aid and encourage the formation of new theatre groups and support established theatre organizations.
= to provide information and advocacy for the needs of theatres in Texas within the limits of the law.

To serve this mission Texas Nonprofit Theatres produces an annual conference in March (in 2014 it took place at the
Bastrop Convention and Exhibit Center), an annual youth conference in June, the biennial Texas AACTFest in odd
numbered years; sponsors a summer theatre internship for college students; produces the biennial TNT POPS! New
Play Project to support playwrights and encourage the production of new plays; houses an extensive script lending
library for use by TNT members; runs the Virtual Warehouse to help theatres connect with other theatres when seeking
props, sets, costumes, &tc.; provides an active online bulletin board listing auditions, jobs opportunities, classes; and has
a seat on the hoard of Texans for the Arts, which advocate for arfs funding in Texas.

Required Attachments:

1) Last fiscal year's financial statement {profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 {10/01/2014 - 09/30/2015) as directly related te funding, event specific, if applicable
3) Copy of 501 (¢} letter from Internal Revenue Service

4} Articles of Incorporation

5) Identify other sources of funding

&) List of all Board Members

7) NO STAPLES, ALL ATI'ACHNIENT SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
Texas Nonprofit Theatres, Inc 2015

Name of Organization Fiscal Year of Request

20th Annual TNT Youth Theatre Conference June 9 - 14, 2015

Name of Event cr Project Date of Event or Project
$10,000.00 Jerry Fay Withelm Performing Arts Center

Amount Reguested Primary Location of Event or Project

350-400 19 years

Expected Attendance How many years have you held this Event or Program

90% 300 - 400

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will vou measure the impact of your event on area hote! activity?

Texas Nonprofit Theatres has already reserved 70 rooms at the Bastrop Hampton Inn & Suites (280 room nights) and
anticipates needing another 30-40 rooms at an additional hotel. Each company that participates in the TNT Youth
Conference fills out a demographics sheet stating how many rooms they are using at which hotel(s), for how many
nights and at what rate. From this information, TNT can measure the impact of the event on area hotel activity . In 2013
the youth conference generated 368 room nights in Odessa. The 2014 youth conference hotel room nights in Boerne are
not yet compiled, but preliminary rough figures indicate it will use about 400 room nights.

Do your promotional materials/website note area lodging facilities that can host participants?  Yes

Tell us about your event or project:

The TNT Youth Conference is a four-day event, generally at the beginning to middle of June, celebrating young people’s
involvement in the performing arts. The location changes each year, based on the availability of a local theatre
host/facility. Individual students and adults, members of youth theatre companies with their adult directors and
chaperones - all are welcome to attend. Attendance numbers in the past few years have ranged from 275 to over 400.
The official kickoff is on Thursday afternoon (rehearsals for performing companies begin on Tuesday or Wednesday)
with performances in the evening. On Friday and Saturday mornings, students rotate among a series of workshops
designed specifically for them. In the afternoons and evenings, there are more performances. On Sunday morning, there
is an Awards event, recognizing all of the performing companies and announcing the All Star Cast and other awards.
Registration for the Youth Conference is open to anyone (you do not have to be a company member to register) and
includes all workshops, social events, performances and the Sunday Awards Event.

Workshops: Young people from all across Texas who are interested in the performing arts - particularly theatre -
come tagether to attend workshops ranging from Improvisation to Hip Hop, Stage Makeup to Audition Technigues. The
students are broken up into simifar age groups, then rotate among 6 workshops, each of which lasts about 1 hour.
Workshop are taught by professional theatre artists.

Performances: Each year, up to sixteen companies apply to perform at the Youth Conference, bringing their own
show to be performed for the other conferees and the general public, with tickets available for purchase at the box office
before each show. Each of the shows receives feedback from a qualified Commentator, adding to the educational value
of the showcases. Productions run the gamut from published plays and musicals to original works authored by the
company members.

Soclal Events: Each year, the host company provides social events {o encourage networking and camaraderie
among the young people in attendance. A pizza party, an ice cream sacial, a black-light dance, a karaoke night -
whatever the hosts can imagine!




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 , of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Twe.

PART ONE - in order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

The 20th Annual TNT Youth Conference will bring together youth companies from all over the state, from Baytown to
McKinney, Longview to Odessa. They will travel to Bastrop to rehearse and perform at the Jerry Fay Wilhelm Center for
the Performing Arts, participate in workshops and sogial events, attend the awards ceremony at the Bastrop Convention
and Exhibit Center, and eat and shop at the local businesses. Because they come in large groups and from quite a
distance, they stay in the hotels, thus generating income for the hotels.

PART TWO - Check which categories apply to funding request and amount requested under each category:

v | Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations, and maintenance of convention center
facilities or visitor information centers, or both.

1800

./ Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention

delegates or registrants.

$ 2000

v Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
52560

V Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and atlied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the preseniation, performance, execution, and exhibition of these major art forms.

$ 3640

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and

conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economiz activity at hotels and motels within the
municipality.

$




Regular City Council Meeting June 24, 2014 Page 302 of 373

CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. |agree thatif funds
are rot expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10} days from the date the Clty of Bastrop dermands such.

P ,f’
RS PSP / )/ May 27, 2014
Authori Z’ed Signature for fﬁe App!’cant Date
Linda M. Lee Executive Director
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop
Finance Department
P. 0. Box 427

1311 Chestnut Street
Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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TEXAS NONPROFIT THEATRES, INC.

STATEMENT OF FINANCTAL POSITION
August 31, 2013

June 24, 2014

Page 303 of 373

Temporarify Temporarily
Restricted Restricted
Operating Publishing  Endowment
Fund Fund Fund
ASSETS
CURRENT ASSETS
Cash $ 108,054 § 6,020
Accounts Receivable 136
Interest Receivable
Prepaid Expenses 740
Inventory 43
Casino Bingo Unit Trust Revble 2,894
Adjustment for Bingo K-1 (Jan-Aug 12) =758
TOTAL CURRENT ASSETS 111,066 6.063
PROPERTY AND EQUIPMENT
Equipment 13,740
Less: Accumulated depreciation (12,677)
1,063
OTHER INVESTMENTS
Deposits 284
Investments 96,416 57.838
96,700 57,838
TOTAL ASSETS $ 208.829 $ 6.063 $ 57.838
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable $ 472 $ $
Deferred Revenue 245
TOTAL CURRENT LIABILITIES 717
TOTAL LIABRILITES 717
NET ASSETS
Unrestricted 208,112
Restricted (Note 5) 6,063 57,838

TOTAL LIABILITIES AND NET ASSETS

$208.829 3 6.063

$ 57.838




Regular City Council Meeting

TEXAS NONPROFIT THEATRES, INC.

STATEMENT OF ACTIVITIES
For the Year Ended Augnst 31, 2013

PUBLIC SUPPORT AND REVENUES:
Public Support:
Membership
Grants
Contributions
TOTAL PUBLIC SUPPORT
REVENUES:
Conferences
Other Income
Interest income
TOTAL REVENUE

TOTAL PUBLIC SUPPORT
AND REVENUE

EXPENSES -
Program services
Support services
TOTAL EXPENSES

EXCESS (DEFICIENCY) OF PUBLIC SUPPORT

AND REVENUES OVER EXPENSES

OTHER INCOME (EXPENSE)
Bingo Revenue (Note 3)
Bingo Expenses (Note 3)
OTHER NET INCOME (L.OSS)

Book Income
Cost of books sold
Distributicns to theatre organization
EXCESS OF PUBRLIC SUPPORT AND
REVENUES, AND OTHER INCOME
OVER EXPENSES

Unrealized Gain on Investments
Adjustment for Bingo FY difference

INCREASE (DECREASE) IN NET ASSETS

NET ASSETS — Beginning of Year

NET ASSETS, End of Year

June 24, 2014

Page 304 of 373

Temporarily  Temporarily
Restricted Restricted
Operating  Publishing  Endowment
Fund Fund Fund
27,516
19,191
10,599 0
57,306 0
59,444
11,728 35
9.476 1
80,648 36
137,954 36 0
111,818 11
25455
137,273 0
681 25 0
454,368
(490.561)
3,807
0
0
0
$ 4488 825 $ 0
(10,123 (620)
{(1,060)
& (6,695 %25 {620
5 214,807 §_ 6,038 § 58458
§ 208112 §_ 6.063 $_57.838




Regular City Council Meeting June 24, 2014 Page 305 of 373

TEXAS NONPROFIT THEATRES, INC.
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended August 31, 2013

Program Management
Services & General
FUNCTIONAL EXPENSES
Personnel:
Kay Employees $ 35,751 $ 6,309
Other Salaries 15,603 2,754
Benefits 7,365
Payroll taxes 3.929 693
55,283 16,821
Fees for Services:
Accounting 1,220
Office Expense:
Telephone 1,217 215
Postage 3 34
Supplies 282 387
Bank charges 646
Small Equipment 220 218
Office Misc 212 5
1,934 1,505
Information Technology: .
Internet 420
Occupancy:
Office rent/Parking 3,557 3,557
Property Insurance 170 170
3,727 3,727
Travel 342 158
Conferences, Festivals and Meetings:
Annual Conference 6,607
Youth Conference 14,125
Quad & State Fests 18,940
39,671
Depreciation 489
Tnsurance: Liability & D&O 938 835
Other:
Dues 730
Texas Topics Too / Membership 1,488
Internship 7,074
Special projects: Library & Playwriting 211
9,503

TOTAL EXPENSES $111.818 8 25435

[N
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I I TEXAS NONPROFIT THEATRES, INC.
1300 Gendy Street
Fort Worth, TX 76107-4036

Ph: 817-731-2238
City of Bastrop 2015 Hotel Occupancy Tax Funding Application

Fax: 817-731-2239

Attachments
1) See Attached

2) Proposed Budget FY2015 directly relate to funding

PART TWO
--Expenditure utilized for the acquisition

of convention center facilities $ 1,800
--Expenditure for facilities, personnel, materials for registration 2,000

Supplies — name badges, inserts $184
Program prep/printing - $1,060
Facility rent, telephone, internct - $756

--Expenditure for advertising . . . 2,560
Personnel - $750
Online Newsletter, website, Facebook - $560
Media advertising in newspaper - $1,250

--Expenditure for the encouragement . . . $3,640
Instructors - $2,160
Responder - $ 480
Tech for shows - $1,000

TOTAL $ 10,000

3) See Attached

- MORE -

Emcil: int@texastheatres.org

Web: Www.iemsﬂ*ueqtreaurg
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City of Bastrop 2015 Hotel Occupancy Tax Funding Application/TNT — Page 2

4y See Attached

§) Identify other sources or funding
Texas Commission on the Arts
Registration Fees
Company sponsorships
Individual donors
T-shirt sales

6) See Attached

Email: mt@ texastheatres.org
Web: www.texastheatres.crg



internal Revenus Service

Oate: June 11, 2003

Texas Non-Profit Theatres, inc.

1300 Gendy St
Fort Worth, TX 76107

Department of the Treasury

P. 0. Box 2508
Cincinnati, OH 45201

Person to Contact:
Mr. Mascen 31-07424
Customer Service Spacialigt
Toll Frae Telephone Number:
800 4o, o 8:30 p.m. ERT
877-829-5500

Fax Number:
513-263-3766

Federal Identification Number:
23-7258333

Daar Sir or Madam:

Thisisin fesponse to your request regarding your organization's tax exempt status,

Qur records indicata that a determination letter lssued In May 1973 granted your organtzation exemption from
federal Income tax under section 601(c){3) of the Infernal Ravenue Code. That letter is still in effect.

Based on informatlon subsequently submitted, we classified your organizalion as one thal is not a private

foundation within the meaning of section 509{a) of the Code because it i$ an organization described in
soctions 509(a)(1} and 170{b)(1)(A)vi).

This classification was based on the assumption that your organlzation's operations would continue as slated
in the application. If your organization's sources of support, or ite characler, melhod of operations, or

purposes have changed, please Iot us know so we can consider the effect of the change on the exempt status
and foundation status of your organiza_ltion.

Your organization is required to fite Form 980, Return of Organization Exempt frem Income Tax, only if its
gross raceipls each year are normally more than $25,000. 1f a return Is required, it must be filed by the 15th
day of the fifth month after the end of the organizalion's annual accounting pertod. The law imposes a penalty

of $20 a day, up to a maximum of $10,000, when a return s filed late, unless there is reasonable cause for the
delay.

All exempt organizations {unless specifically excluded) are liable for laxes under the Federal Insurance
Contributions Act (soclal securily taxes) on remuneration of $100 or more paid to each employee during a

calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act
(FUTA).

Organizations that are not private foundations ars not subject to the exclge taxes under Chapter 42 of the
Code. Howaver, these organizations are not automatically exempt from other federal excise taxes.

Donors may daduct contributions to yetr organizalion as provided in section 170 of the Code. Beauests,
legacies, devises, fransfers, or g:ﬂs to your organization or for its use are deductible for federal estate and gift
tax purposes if they mest the applicable provisions of sactions 2055, 2106, and 2522 of the Code.,



Texas Non-Profit Theatras, Inc.
23-7258333

Your organization is not raquired to file federal Income tax returns unlass it is subject to the tax on unrelated
business income under ssction 511 of the Coda. If your organization is subject to this tax, it must file an
income tax refurn on the Form 990-T, Exempt Organization Business tncome Tax Return. in this leller, we are

not detsrmining whather any of your organization's present or proposed activilies are unrelated trade or
business as definad in section 513 of the Code,

Saction 6104 of the Internal Revanue Code requires you to maka your organization's annual relurn available
for public Inspection without charge for {hree years after the due date of the return. Tha law also requires
organizations lhat received recognltion of exemption on July 15, 1987, ar later, to make available for public
Inspection a copy of the exemplion application, any supporiing documenis and the exemption letier to any
individual who requests such documents In person or in writing. Organizations that received recognition of
exemption before July 15, 1987, and had a copy of their exemption application on July 15, 1987, are also
raquired to make available for public inspection a copy of the exemplion application, any supporting
documents and the exemption letier to any individual who requesls such documents in person or In writing.
For additional information on disclosure reguiraments, please refer {o Internal Revenue Bulletin 1999 - 17,

Because this fetter could halp resolve any questions about your organization's exempt stalus and foundation
slatus, you should keep It with the organizalion's permanent records.

If you hava any queslions, please call us at ihe telephone number shown in the heading of this letler.

This letter alfirms your organization's axempt status.

Sincerely,

Ak £ et

John E. Ricketts, Direcior, TE/GE
Customer Account Services
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OFFICE OF THE SECRETARY OF STATE

CERTIFICATE OF INCORPORATION
oF

TEXAS NON-PROFIT THEATRES, INC.
CHARTER NO. 315087

‘The vndersigned, as Secretary of State of the State of Texas, hereby certifies thet
duplieate originals of Articles of Inesrpocntion for the above corporation duly
signed and verified pursusnt to the provisions of the Texsa Non-Frofit Corporation

- Act, have been received in this office and are found to corform to law,

ACCORDINGLY the undermigned, as such Secrctary of State, and by virtue of
the authority vesated in him by law, hereby fssues thia Certificate of Ipcorporatlon

and atitaches herets a duplicate original of the Articles of incorporation.




ARTICLES OF INCORPORATION I o State o o,

oF Nov 01 197,

TEXAS_NON-PROFIT THEATRES, INC, Qﬂp

Wa, the undersigned natural persocna of the ag;hggn@ﬁﬁﬁty~mnaﬂmm
{21} years or wore, all of whom ara citizena of the Gtate of Taxase,
acting as incorporators of a corporation under the Texas Non-Profit
corporation Act, do hereby adopt ths following Articles of Incor-
poration for such corporation:

ARTICLE I.

The name of the corporation is TEXAS NON-PROFIT THEATRES, INC.
ARTICLE II.

The corporation is a non-profit educational corporation.
ARTICLE I3iXI.

The period of the corporation’s duration is perpetusl.
ARTICLE IV.

The purpose or purpcses for which the corporation is erganized
are:x

l. To engage in all activities necessary, useful -or expesdient
in the encouraging, fostering, promot?ng and aiding of all forms
of educational theatre and other dramatic, aesthat#c. literary,
artistic and intellectual pursuits and endeavors of all kind and
character 80 a3 to increase the public awarensse, understarding,
enjoyment and appreciation thereof.

2. To do in general any and all things im connection with the
foregeing and to exercise any and all powers, &ll as such are or
may be permitted by law, which are or wmay be necssmary, proper,
aqvisable or convenient for the accomplishment and furtherance of
such purposes and objects and to have and exercies all the powera
conferred by the laws of Texas upon corporations formed pursuant to
the autherity of the Texas Hon-Profit Corporaticn Aetj provided

always, howaver, the corporation shall nevser engage in any activity
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prohibited by the Texas Non-Proflt Corporation Act, nor shall
it engage in any activity which could xesult in a disgualification
of the corporation pursuant to Section 501 {e} {3) of the Interpal
Revenue Code of tha Unlted States of Ameriea as from time to time
amended (or the corresponding provislon of any euch future law o
anendment}.
ARTICLE V.

The corporation shall always be operated exclusively for the
purposes specified hereinbefore and fDr.no others, and no part
of the net earnings of the corperatlon shall ever inure to the
benefit of any oifficer, governor, member or any other individualj
provided that nothing herein shall prevent the payment of reasonable
compensation for services rendered, or the reimbursement of reason-
able expenses incurred in connection with and for the benefit of the
corporation's affairs. No part of the activities of the ecorporatica
shall ever be the carrying on of propaganda or otherwise attempting
to influence legislation. The corporation.shall never partieipate
or intervene in (including the publishing or distributing of state-

"ments) any political campaign on behalf of any candidate for publie
office. In the event of diaselution of the corporation, none of
itz assets shall ever inure to the benefit of any private indivi=-
dual, and after the payment of the corporation’s obligations all of
its remaining assets together with any income earned thereon shall
be transferred or conveyed to one or more activities similar to
those of the said Texas Non-Profit Theatres, Inc., and which oxgani=
zation or organizations are exampt from United States Income Taxes
in aceordance with Sectlon 501 (g} {(3) of the Internal Revenues Code
of the Unitad States of America ({(oxr corresponding proviszion of any
such futura law).
ARTICLE VI.
The street address of the initlal registered office of the



corporation is 2019 Civic Circle, Box 2424, Amarillo, Texas 79105,
and the name of its initial registered agent at such address is
Peter F. Fox, Jr.

ARTICLE VII.

The corporation shall havé thres classes of members:

1. Reqular--Upon written application each Regular Member shall
be appointed by the affirmative vote of a majority of the Board of
Governcrs. Each Regular Member (individual or organization) shaill
be entitled to one vote on each matter expressly required by law
or by the By-Laws of the corporation to be submitted to a vote of
members; all other voting rights are vested solely in the Board of
Governors. Cumulative voting shall not be allowved.

2. Honorary Members--Upon recommendation by two members of

the Board of Governors, Honerary Members shall be appeinted by
an affirmative vote of two-thirds of the Board of Governors. Hono=
rary Members shall have no voting rights of any kind.

3. Student Members--Upon written application Student Hembers

shall be appointed by the affirmative vote of a majority of tﬁe
Board of Governors. Student Members shall have the same voting
rights as Regular Members.

Qualifications, terms, rights and privileges not otherwise ex-
pressly set forth herein for each class of membership shall be pre-
scribed by the DBy-Laws of the corporation as from time to time a@ended.

ARTICLE VIII.

All business and affairs of the corporation shall be managed by
a Board of Governors, elected by the voting membership, and composed
of not less than three (3) nor wore than such number a3 shall be Eixcﬂ
by the By-Laws of the corporations the poard of Govermors wmay bo
divided into such classes and olacted for such terms of office as

shall ba fixed and determined by the Ry-Lawe of the corporation as

=3
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from time to time amended.
ARTICLE IX.
The incorporators will algo aerve as the initial directors,
and thelir names and addresses aze as follows:
{A) Peter F. Fox, J¥.
5303 Berget
Amarillo, Texas 79106
(B} Marilyn M. Pool
2410 Teckla
Amarillo, Texas 79106
{€) Art Cole
P.O. Box 43847
Midland, Texas 7%702

'
WITNESS OUR RANDS this _|> day of September, 1972,

< ""Tﬂf =\

Peter F. 4?62, Jxr.

Art' Coie

THE STATE OF TEXAE [
COUNTY OF POTTER X

Before me, the undersigned authority, on this day personally
appeared MARILYN M, POOL and PETER F. FOX, JR,, who being each
by me first duly sworn, severally declared that they are the
persons who signed the foregoing document as incorporators, an@
that the statements contained therein are krua.

IN WITNESS WHERECQF, X have hereunto set my hand and seal
the /5 day of September, 1972,

Q’fﬂéf/ {%Jiﬁ’/
Fotary Public in and for.
Potter County, Texas
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THE STATE OF TEXAS |
COUNTY OF MIDLAND X

Before me, the undersigned authority, on this day personally
appeared ART COLE, who being by me first duly sworn, declared
that he 1s the person who signed the foregeoing document as in=-
corporator and that the statements therein contained are true.

IN WITNESS WHEREOF, I have hereunto set my hand and seal

the 3/ _ day of pepesmber, 1972.
Oelitse

Notary Publicfn and for
Midland County, Texas
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Texas Nonprofit Theatres Inc, Board of Governors 2014/15

Past President

Term #-
Ending -

Di Ann Sneed PAST PRESIDENT
4901 Misty Lane #604
Bay City TX 77414

Home:

Office:

Fax:

Cell: (210) 887-4125
E-mail: dsneed@gmail.com

QUADI

Term #1
Ending 2018

Alathea J. Blischke
2104 Freeport Ln
Midland TX 79707

Home: (432) 522-2243

Office:

Fax:

Cell: (432) 301-0260

E-mail: jimblischke@sbcglobal.nel

Term #2
Ending 2017

Lonny H. Fox SECRETARY

PO Box 64732

Lubbock TX 79464-4732

AFLAC, Insurance Rep

Lubbock TX

Home: (808) 793-6449

Office: (806) 773-4896

Fax: (806) 793-1301

Cell: (806) 793-6449

E-mail: lennyhowellfox@yahoo.com

Term #2
Ending 2017

Carl Beery Moore VP-FINANCE
7 Marchelle Ct

Midland TX 79705

First Presbyterian Church, Benevolence Counselor
800 W Texas Ave

Midland TX 79701

Home: (432) 697-0115

Office: (432) 684-7821

Fax: (432) 684-8424

Cell: (432) 413-9987

E-mail: carlbeery@grandecom.net

QUAD I
Susan Austin Term #1
200 Green Acres Rd Ending 2018

Weatherford TX 76088

Texas Christian University, Costume Shop Supervisor
TCU PO Box 297910

Fort Worth TX 76129

Home: (817) 925-5052

Office: (817) 257-4549

Fax:

Cell:

E-mail: seaustin56@gmail.com

Term #1
Ending 2018

Beau Dameron

1 Worthingion Ct
Wichita Falls TX 76306
Pentec Pension Management Group, Senior Plan
Administrator

310 W. Wall, STE 600

Midiand TX 79701

Home:

Office: (432) 683-4001

Fax: {432) 683-4003

Cell: (432) 889-7694

E-mail: dameron75@gmail.com

DeAnna Hargrove Term #1
PO Box 1926 Ending 2015
Lindale TX 75771

Tyler Civic Theatre, Managing Director

400 Rose Park Dr

Tyler TX 75702

Home: (Non)e

Office: (803) 592-0561

Fax: (903) 583-7262

Cell: (803) 521-3109

E-mail: managingdirector @tylercivictheatre.com

Term #1
Ending 2018

Dennis Yslas

3828 Clarke Ave

Fort Worth TX 76107
Fort Worth Opera, Customer Service Manager
1300 Gendy St

Fort Worth TX 76107

Home:

Office: {817) 288-1223

Fax:

Cell: (817) 291-4729
E-mail: dennisyslas@gmail.com

QUAD ITI

Term #1
Ending 2018

Mary E. Broussard

1501 Cedar St Apt. B

Bastrop TX 78602

Bastrop Picture Frame Emporium, Owner
926 Main St.

Bastrop TX 78602

Home: (512) 332-1617

Office: (512) 332-1617

Fax: .

Cell: (512) 332-1617

E-mail: bastroppictureframe@yahco.com

Term #2
Ending 2017

Chester Eitze PRESIDENT

2405 Euclid Ave

Austin TX 78704

Bastrop Opera House, Executive Director
P. O. Box 691

Bastrop TX 78802

Home: (512) 442-3393

Office: (512) 321-6283

Fax: (512) 321-1400

Cell: (512) 922-1159

E-mail: chester@basiropoperahiouse.com,
chesleo@sbcglobal.net
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Term #1
Ending 2018

Roberta D. Elliott

17 Cane St

New Braunfels TX 78130

Circle Arts Theatre, Executive Director
124 Elizabeth Ave

New Braunfels TX 78130

Home:

Office: (830) 620-4848

Fax:
Cell: (830) 708-1101
E-mail: circlearts@att.net

Term #1
Ending 2015

Lisa Holcomb

1305 NE 8th 5t
Smithville TX 78957
Volunteer

Home: (512} 517-6422

Office:

Fax:

Cell:

E-mail: lholcomb@austin.rr.com

James W. Weed Term #2
718 Balboa Dr Ending 2016
Universal City TX 78148

Air Force Personnel Center, JBSA-Randolph, TX,
Contract Specialist

500 C 3t W STE A123

JBSA-Randolph TX 78150

Home: (210) 233-1258

QOffice: (210) 565-0845

Fax:

Celi: (830) 703-0353

E-mail: jim@tantruminc.com

QUAD IV

Term #1
Ending 2015

Kim Martin TREASURER
301 Post Qak Dr

Baytown TX 77520-1225
Lee College, Technical Theatire Director
PO Box 818 / 200 Lee Drive
Baytown TX 77520

Home: (281) 838-0023
Office: (281) 425-6264
Fax: (281} 425-6210

Cell: (713} 858-6243
E-mail: hkmart3@me.com

Term #1
Ending 2018

Fred A. White
609 Wisdom Dr
Deer Park TX 77536

Home: (832) 423-6830
Office:

Fax:

Cell: (832) 423-6830

E-mail: whitefred6 @aol.com

Cuter

Term #2
Ending 2015

Rosie Einkauf

690 Meadowgreen Dr
Port Neches TX 77651
Retired Teacher

Home: (409) 727-1906
Office:

Fax:

Cell: (409) 880-0389

E-mail: reinkauf@swbell.net

Term #1
Ending 2016

John Barry Holland
4324 Howell Dr

Port Arthur TX 77642
Motiva Enterprises LLC, Technical Process Engineering
Specialist

2555 Savannah Ave

Port Arthur TX 77642

Home: (409) 724-6609

Office: (409) 460-3956

Fax:

Cell: (409) 718-6357

E-mail: jhollands@gt.rr.com (hm)
john.b.holland@motivaent.com

Term #2
Ending 2015

Demmis Gilmore VP-PROGRAMS
81-580 Avenida Viesca
Indio CA 82203

Home:

Office:

Fax:

Cell: (903) 286-2220

E-mail: dennisgilmore@hvpac.org

Term #1
Ending 2016

Todd Hart

5042 Del Pueblo Ave
Las Vegas NV 89141
Todd Hart Productions
5042 Del Pueblo Ave
Las Vegas NV 89141
Home:

Office:

Fax:

Cell: (214) 695-4517
E-mail: toddhartproduction@gmail.com
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INI TEXAS NONPROFIT THEATRES, INC.
1300 Gendy Street
Fort Worth, TX 76107-4036

Ph: 817-731-2238
Fax: 817-731-2239
Thursday, May 29, 2014

City of Bastrop
Finance Department
1311 Chestnut St
Bastrop, Texas 78602

Dear Sir or Ma’am;

June 24, 2014

Page 318 of 373

JUN 0 22p14

Enclosed is the 2015 Hotel Occupancy Tax Funding Application from Texas Nonprofit Theatres
to bring the 2015 TNT Youth Conference to Bastrop. This past March we had a delightful
experience hosting our TNT POPS! Conference in Bastrop, and now look forward to bringing
our much larger Youth Conference to your area. We expect between 300 and 400 young people
and their directors to participate, enjoying the amenities at the Jerry Fay Wilhelm Performing
Arts Center and the Bastrop Convention & Exhibit Center for this four-day experience.

I hope everything is in order with our submission. If there is anything else you need, please do

not hesitate to contact me.

Sincerely,
. / ")
: \,_,.\f ,f)/‘ Lﬁ -
i TD s a}-e«_
LmdaM Lee ‘
Executive Director
Enclosures

Email: Int@texastheatres.org
Web: www.texastheatres.org



CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION .

MAY 302014
ORGANIZATION INFORMATION:
UPSTART, Inc. 6-2-2014
Official Name of Organization Date
Donald Barron - President classicdrb@gmail.com
Contact Person E-mail
P.Q.Box365, Bastrop, TX 78602 512-750-7625
Organization Address Phone Number
www.upstartbastrop.org
Website Address

Is your Qrganization:

501(c)3 Other (provide description)

$50,450.00
Total Amount Requested

Provide a brief description of your organization's mission:

UPSTART Mission Statement: "To provide visual literacy and give voice to the people of Bastrop through media arts
outreach and education." UPSTART's core service is to operate Bastrop TV, the community access television station in
Bastrop; and by writing, producing, editing, distributing, and broadcasting by web, cable, email, and DVD promotional
videos showing Bastrop's many fourist-oriented events and arts and resourses. UPSTART has a successful history of
providing media/arts education to the community with an emphasis on attracting local students and students from
surrounding rural areas. UPSTART, on an ongoing hasis, primarily through Bastrop TV, is expanding the reach of the
messages promoting Bastrop, its people, its places, and ifs events.

Required Attachments:

1} Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 {10/01/2014 - 09/30/2015} as directly related to funding, event specific, if applicable
3) Copy of 501 (c) Jetier from Internal Revenue Service

4) Articles of Incorporation

5} Identify other sources of funding

6} List of all Board Members

7} NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" SIZE, NO OTHER ATTACHMENTS ACCEPTED




CiTY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 2
UPSTART, Inc. FY 2014/2015

Name of Qrganization Fiscal Year of Request

Stay & Play Ad Campaign FY 2014/2015

Name of Event or Project Date of Event or Project

§44,280.00 Bastrop

Amount Requested Primary Location of Event or Project

1,000+ 1st year

Expected Attendance How many years have you held this Event or Program

500+ 125+

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

The video commergials placed in distant cities will direct participants to a website where they can register and pnnt a
"Bastrop Passport" which will entitle them to discounts at Bastrop hotels, restaurants, entertainment venues, along with
other Bastrop tourist destinations. Through the use of metadata the website will not only track the questions of the
tourist, but will also build a database of who participated in the program for future use.

Do your promotional materials/website note area lodging facilities that can host participants? Yes

Tell us about your event or project:

Each year Bastrop hosts thousands of visitors in events such as Yesterfest, the Patriotic 4th of July Festival, Veterans
Classic Car Show, Homecoming & Rodeo, and the Christmas Home Tour. However, many of these visitors come for
the day and leave.

The goal of our project is to create an incentive to motivate a percentage of these same visitors to extend their stay for
at least one night in a hotel.

UPSTART proposes te produce a number of television commercials promoting the many recreational opportunities in
the Bastrop area and place them in cities outside of the Bastrop area, such as Dallas, Houston and San Antonio. These
commercials will direct viewers to a website where they can register and print a free "Bastrop Passport", entitling the
bearer to discounts on overnight fodging, restaurants and other tourist activities if they spend the night. The website wil!
highlight several of Bastrop's two or more day events and offer visitors the opportunity to book discounted lodging at
participating overnight facitities. This is an aggressive two-fold campaign of tefevision commercials and Intemet metrics
aimed at untouched markets with a mechanism to promote and track overnight tourism in the Bastrop area.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROIJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 2

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tox Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promote tourism ond the
convention and hotel industry?

The video ads that are created to promote the distribution of these passports will be played on television stations outside
of the Bastrop area, such as Houston, Dallas, and San Antonio. Key links to the Chamber of Commerce and other
tourist information sites will be promoted. The information will be available on the UPSTART website and will be
monitored daily by it's staff.

PART TWO - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of canvention
detegates or registrants.

$

/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
522,500,

/ Expenditure will be utilized to the encouragement, promation, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

$21,790.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums,

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase econamic activity at hotels and motels within the
municipality.

5




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Numhber
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 2 of 2
UPSTART, Inc.

Name of Organization Fiscal Year of Request

Oif Kilter Film Festival Nov. 13 & 14, 2014

Name of Event or Project Date of Event or Project

$6,200.00 Lost Pines B Movie Theatres & BISD schools

Amount Requested Primary Location of Event or Project

200 5

Expected Attendance How many years have you held this Event or Program

25 25

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

1} by booking rooms for out of town filmmakers who attend
2) by surveying audience members who attend
3) by checking metadata from the website

Do your promotional materials/website note area lodging facilities that can host participants?  Yes

Telt us about your event or project:

The 20123 festival, held at The Lost Pines 8 Movie Theatres in Bastrop was very successful, It was held on December
7th. Owver four times the number of people who attended the previous year enjoyed the 11 short, comic films, the
excellent panel discussion and the amazing, catered award ceremony and party. Our plan is to expand the festival,
increase the entries and events and double the attendance. We expect to accomplish this as follows:

DATES: We are moving the festival dates to November 13-14, which are a Thursday and Friday, two weeks before
Thanksgiving. The films will be screened on Thursday evening, followed by the panel discussion, award ceremony and
cocktail party. During the day on Friday we pian to conduct workshops in the BISD schools, with the visiting filmmakers
as instructors.

ENTRIES: The festival will continue to accept short, comic films. They can be narrative, documentary or animated,
dealing with holidays, vacations or relationships gone awry. In other words, we are committed to producing an Off Kilter
Film Fest. Note: to date, more than six months before the festival, we have already received over 20 submissions.

PANEL DISCUSSION: We plan to invite well-known members of the Texas filmmaking community to speak about
professional experiences that have “gone awry” arid how they dealt with them.

SPONSORS: Since we are organizing this year’s festival early in the year, we expect to attract many more local
sponsors than previously. Our budget, including cash awards, panel and workshop participants honoraria, and
advertising costs will rely on donations from these sponsors, as well as on government and foundation grants. We are
doubling last year's budget, and expect to raise $10,000 to cover the costs.




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 2 of 2

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the opticns in Part Two.

PART ONE - In order to be eligible to receive HOT Funding you must comply with Stote Law/Chapter 351 af the Tox Code. Revenues
must be used to directly promote tourism and the convention and hotel industry. How will this event promate tourism and the
convention and hotel industry?

The Film Festival will be promoted throughout Texas and surrounding States. It wili be promoted on television, the
internet and in print. Films from around the world will be shown; we have received submissions from Germany, Italy,
Spain, and India, as well as the U.S. The international aspect of the festival, and the combination of entertainment and
education will promote interest in the general public as well as in the filmmaking community.

PART TWO - Check which categories apply to funding request and amount requested under eoch category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations , and maintenance of convention center
facilities or visitor information centers, or hoth.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

s

Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
$5,000

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumentat and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

3 o

51,200

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. 1 hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten

{10 from the date the City of Bastrop demands such.

Q,H

] Attt — 6/2/2014

}éjftﬁorized Signature for the Applicant Date
Donald Barron President
Name Printed or Typed Title
Return completed application and attachments to: DEADLINE: 5:00 P.M,, JUNE 3, 2014
City of Bastrop
Finance Department
P. 0. Box 427

1311 Chestnut Street

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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Upstart Inc-Non Profit

Profit & Loss
January through December 2013

Ordinary income/Expense
Income .
City of Bastrop Contract
Deposits in Error
Donations
Business.
Decals
Green Expo
Individual.
Membership
Donations - Other

Total Donations

Film Fest.
Fesfival Entry
Film Submission
Sponsorships
Ticket Sales..
Film Fest. - Other

Total Film Fest.

Fire Art Connection
Grants
Hotel/Motel
Texas Commission of The Arts
Cultural Arts Prog
Offiilter FF

Total Texas Commission of The Arts

Total Grants

Production Services
Bastrop Film Comm
Bastrop Historical Museum
BEDC.
BeForeEverFit
Build It in Bastrop
Carts.
DVD's
Bastrop Fire
BitofTexas

Total DVD's

Griffin Ind Promo
Other

RedFish Rodeo
River Exhibit
SupCup...

Viejos

ww1i1 History.
XYZ Promo

Total Production Services

Total Income

Cost of Goods Sold
Equipment Rental
Production

.SupCup
Bastrop History
BCAT

Bear Stories
Beforeverfit.

Net Income Reflects HOT TCA CTNY CITY funds for 2014

16,875.00
0.00

1,677.00
74.00
825.00
B77.20
2550
100.00

3,578.70

65.00
112.80
700.00
280.00
900.00

2,057.80
12.00

22,700.00

1,200.00
1,500.00

2,700.00

25,400.00

50.00
2,850.00
1,150.00

11,800.00
1,100.00
300.00

240.33
55.00

295.33

2,077.00
1,800.00
3,200.00
1,000.00
1,000.00

450.00
1,000.00

860.00

28,932.33

76,855.83

20.00

2,185.71

-575.00
2,404.81
1,350.00
8.864.23

Page 325 of 373

Page 1
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Upstart Inc-Non Profit

Profit & Loss
January through December 2013

Jan_? Dec ...
CAD
Advertising.. 1,122.67
Office Supplies. 607.53
Production.. 1,231.00
Total CAD 2,961.20
Colorado Video 1,225.00
Commissioner Court. 2,095.00
Film Fest
Advertising. 1,255.55
Office Supply 616.25
Film Fest - Other . 1,360.00
Total Film Fest 3,231.80
Honor Choir 275.00
RedFish Rodeo. 1,525.06
Stephen F Austin Video 679.00
WWH1 History 575.00
Production - Other 2,935.64
Total Production 29,732.45
Repairs..
Computer and Tech Support 171.91
Total Repairs.. 171.91
Total COGS . 29,524 .36
Gross Profit 46,931.47
Expense
*Reconciliation Discrepancies 48.33
Bank service charge 17.90
Equipment-over $300.00 -148.85
Equipment Purchases 129.89
Insurance
General Liahility Building 800.00
Total Insurance 800.00
Interest On Purchases 35.42
Interest Paid 12.73
Membership. 70.00
Office meeting 0.00
Office Supplies
HOT 0.00
Poster&FLyer Design 0.00
Office Supplies - Other ] 472.0%
Total Office Supplies 472.05
Operating Expense
Automaobile Expense
Towing 195.00
Automobile Expense - Other BB3.04
Total Automobile Expense 1,078.04
Bank Charges
Bill pay 56.50
Check Order 2710
Nsf 84.00
Total Bank Charges 167.60
Contract Labor
Administrative Fee 15,050.00
Camera Editing 0.00

Net Income Reflects HOT TCA CTNY CiTY funds for 2014 Page 2
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Upstart Inc-Non Profit

Profit & Loss
January through December 2013

Jan - Dec ...
Colin Guerra 2,808.24
Consuitant Fee 360.00
Grounds Mainfenance 75.00
Contract Labor - Other 0.00
Total Contract Labor 18,293.24
Late Fees 39.00
Meals and Entertaininent 0.00
Postage and Mailing 181.74
Total Operating Expense 19,759.62
Production Expense
Sup cup 0.00
Total Production Expense 0.00
Production Security
Hotlif 0.00
Production Security - Other 0.00
Total Production Security 0.00
Professional Fees
Bookkeeping 1,791.00
Professional Fees - Other 635.00
Total Professional Fees 2,426.00
Repairs
Computer and Tech Support 0.00
Repairs - Other 135.10
Total Repairs 135.10
Supplies
HOT 89.38
Supplies - Other 0.00
Total Suppiies 89.38
Taxes
Property 38.18
Total Taxes 38.18
Travel Reimbursement
.SupCup 940.18
Total Travel Reimbursement 940.18
Utilities
Arc Electric-4372 1,236.18
Cable 1,922.35
Electric. 2,325.96
Gas 51.44
Security 613.26
Umac Electric-8840 578.86
Water and Electric 729.13
Water. 12.97
Total Utilities 7,470.15
Website
Website. 188.80
Website - Other 17.35
Total Website 206.15
Total Expense 32,504.23
Net Ordinary Income 14,427.24

Net Income 14,427.24

Net Income Reflects HOT TCA CTNY GITY funds for 2014 : Page 3
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UPSTART
HOT 2014 -2015 BUDGET

INCOME

HOT Fund $50,490

City Funds 13,500

County Funds 6,500

TCA Grants 10,000

Expected Income $80,490.

Donations

Bastrop TV PEG Funds

Sponsorships

Memberships

Production Income

Product Sales {INVICTA, BIT OF BASTROP, THE FIRE, etc.)

Fundraiser 2015
Additional Expected Income $155,200,
TOTAL INCOME §235,690.

EXPENSES: HOT PROJECTS
Wages: 14,290
For: Production directors, editors, writers,

talent, production personnel, musicians,
composers, etc.

Publicity 25,000
Office Expense (including postage) 2,500
Production Expense 8,700
TOTAL EXPENSES: HOT PROJECTS $50,490.

Lyn Caliva

Upstart Treasurer
5-26-2014
REVISED 6-13-2014
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UPSTART
HOT FY2014-2015 BUDGET WORKSHEET
PROJECT HOT PERSONNEL | PUBLICITY | OFFICE EXP PROD TOTAL
REQUEST (ARTISTS) POSTAGE EXPENSE
Film Fest 6,200 1,000 5,000 200 $6,200
Stay & Play | 44290 | 13,290 | 20,000 2,500 | 8500 | $44.290

TOTALS | $50,490 | $14,290 | $25,000 | $2,500 | $8,700 | $50,490

L.F. Caliva
5-26-14
Revised 6-13-14
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DEPRRTMENT OF TEE TREASURY

Employer Identification Number:

Date: . 31-1727814
WR 21 705 iy
17053022725045
UPSTART INC - Contact Peraom:
PO BOX 355 DAN W BEREY I 31122
BASTEOP, TX TBEOQ2-0D000 Contact Telephone Number:

{877) 829-5500
Public Charity Status:
170 (b) (1} (&) (vi)

- . —Deax-Applicants - - e : = . -

Our letter dated OCTOBER 2000, stated you would be exempt from Federal

income tax undar sectiom 5011{c) (3) of the Intermal Revermue Code, and yon would
be trested as a public charity, retheyr tham ae a private foundation, during
an advance roling period.

Based on the informabion yon submitted, you are classifigd as a public charity
mder the Code sacticn listed in the bheading of this letter. Bince your
exeppt status was not under consideration, yow contimue to be classified as
an ation exenpt from Federal income tax uvnder secktiem 501(c} {3) of the
Code.

Publication 557, Tax-Bxempt Status for Your Orgemizarion, provides detailed
inforpation abowt yoor rights and respansibilities as an exempt crganization.
You may request a copy by calling the toll-free mumber for forms,

{800) B29-3676. Information is also available om gur Internet Web Site at
Wy ire. gov.

If you have general questions ahout exempt organizations, please call our

tolli-frea mmber showa in the heading between 8:30 a.m. - 5:30 p.m. Eastern
time.

Please keep this letter in your permanent records.

Singerely yours,

Lois 5. Lérner _ .
Director, Exewpt Organizations
Fulings and Agreements

Letter 1050 (DO/CG)
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'ARTICLES OF INCORPORATION Sacressry of G108
UPSTART, TnC. FEB 18 2000

Articles of Incorporation of the undersgigned, na Santind
persons 18 years of age or older, a majority of vhom .
citizens of the United States, desiring to form a Nan—-Profit

_. Organization under the Non-Profit Corporation Law of Texas,

° do hereby certify

ARTICLE ONE
The namea of the organization is Upstart, Inc.

ARTICLE 'TWO
The period of its duration 1s perpetusl.

ARTICLE THREE
Upstart, Inc. is a non-profit corporatiom.

‘ ARTICLE FOUR

The purpose for which the corporation is organized is
the transaction of any and all lawful business for which
corporations may be incorporated under the Texas Hon—Profit
Corporation Act, specificmlly charitable, litarary, and
educational activities. This includes social marketing and
the evaluation, preparation and dissemination of training
and outreach materials primerily aimed at aundiences with low
literacy skills or 1limited English proficlemcy (LEP).

ARTICLE FIVE
The street address of its initial registered office is

[ S YW T D oM T e T e e Tow e

Upstart, Inc.
223 Riverwood
Bastrop TX 78602

and the name of its initial registered agant at such address
. is Carolyn Banks.

ARTICLE SIX
Upstart, Inc. will have no members.

ARTICLE SEVEN
The number of directors constituting the initial board
of directors is three (3), snd the names and addresses of
the persons who are to serve as the initial directors are:

1. Davis mchuley 2. Karen

Ranspot
Rta. 5, Box 2]10E 1605 Wilson St.
Bagtrop TX 78602 Bastrop TX 78602
3. Mike Todd

160% Wilson St.
Bastrop T 78602




ARTICLE EIGHT .

No part of the net earnings of the Corporation shall
inare to the benefit of, or be distributable to its membors
trustees, officers, or any other private persons, except
that the corporation shall be authorized and empowered to
pay reasonable coapensation for services rendered and to
make payments and distributiong in furtherance of the
purposes set forth in Article ThirQd hereof. No subetantial
part of the activities of the Corporation shall be the
carrying on of propaganda, or otherwise attempting to
influence legislation, and the corporation shall not
participate in, or intervene in {inciuding the publishing or
dlastribution of statements) any political campaign on behalf
of or in opposition to any candidate for public offics.
Notwithstanding any other provision of these articles, the
corporation shall not carry on any other activities not
permitted to be carried on by m corporation exempt from
faederal income tax under section 501 {c) (3) of the Internal
Revenue Code, or the corresponding section of any future
fedaral tax code, or by a corporation, contributions to
which are deductible under saction 170 (c) (2) of the
Internal Revenne Code, or the corresponding section of any
future federal tax code.

ARTICLE NINE
Upon the dissolution of the corporation, assets shall
be distributed for one or more exempt purposes within the
meaning of section 501 (c) {3) of the Internal Revenue Code,
or the corresporkiing section of any future federal tax code,
or shall be dlstributed to the federal govermment, or to a
state or locel government, for a public purpose. Any such

agsets not so disposed of shall be disposed of by a court of

compatent jurisdiction of the county in which the principal
office of the corporation is then located, exclusively for
such purposes or to such organization or organizations as
said Court shall determine, which are organized and operated
exclusively for such purposes.

Ench initial director is also an incorporator of
Opstart, Inc., and each signs below in his or her capacity

da PG PRI DTSSR
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‘_

Lol

initlal registered agent

witness whereof, ve hersunto subscribed our
namas this of < 2000.

Lo LIV T DI
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Form 424 This space reserved for office use.
(Revised 05/11) = mf-‘ D
Submit in duplicate to: Secretary of Mg! O&cu
Secretary of State

P.0. Box 13697 . = MAR 2 0 2014

Austin, TX 78711-3697 Certificate of Amendment

512 463-5555 Corporations Section
FAX: 512/463-5709

Filing Fee: VSee instractions

Enfity Information
The name of the filing entity is:

UPSTART, INC.

State the name of the entity as currently shown in the records of the secretary of siate. If the amendment changes the name
of the entity, state the old name and not the new name.

Thie filing entity is a: (Sclect the appropriate entity type below.)

[ For-profit Corparation [ Professional Corporation
Nonprofit Cerporation [J Professional Limited Liability Company
] Cooperative Associalisn [l Professionat Association
l Limited Liabiliry C omp..ry Tl Limited Farinership
The file zwnber 155U _i W0 ‘11* ﬁlmg cntity. b}r the secretary of state 1s: 157126601 ., . . ., .

SETREE G0

The nume of ;,.ﬁ
LA ‘Lll b AFR LAE

i entity 57 {afate the now sawe of the enlity beluw

The pame ¢F e onlity st conlain an siganizaiional dusip

afinn or actented abbrevi

0 of such lenm, gu ap,

2. Amended Repistered Ampnt/Registered Offlee




Registered Agent
(Complete gither A or B, but not both. Also comp]etc C)

L] A. The registered agent is an organization (cannot be entity named above) by the name of:

OR

B. The registered agent is an individual resident of the state whose name is:

Linda K Howard

First Name ML Last Name Suffix

The person execuling this instrument affirms that the person designated as the new registered agent
has consented to serve as registered agent.

C. The business address of the registered agent and the registered office address is:
1800 Linda Street Bastrop TX 78602

Street Address (Wo P.O. Box)} City State  Zip Code

3. Other Added, Altered, or Deleted Provisions

Qrher changes or additions to the certificate of formation may be made in the space provided below. If the space provided
is msufficient, incorporate the additional text by providing an attachiment to this form. Please read the instructions to this
form for further information on formal,

Text Area (The attached addendum, if any, is incorporated herein by reference.)

[ ] Add each of the following provisions to the ecrtificate of formation. The identification or
reference of the added provision and the full text are as follows:

Alter each of the following provisions of the certificate of formation. The identification.or
reference of the altered provision and the full text of the provision as amended are as follows:

Article 7 to be amended as follows:

The number of directors copstituting the Board of Dxrcctors 1s a least five and no more than 11. The names of
the current Board of Directors are:

1) Denald Barron-President 2) Haok Nations-Member 3) Lyn Caliva-Treasurer 4) Linda Howard-Sccretary
5) Joe Grady Tuck-Member 6) Shawn Gﬁfﬁn-Membcrg{gstgg Criﬂ—Mcmbcr. Qddmsscs arc attached.

|| Delete cach of the provisions identified below from the certificate of formation.

Statement of Approval

The amendments to the certificate of formation have been approved in the manner required by the
Texas Business Orgaqizations Code and by the governing documents of the entity.

Form 424 7
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Effectiveness of Filing (select cither A, B, or C.)

A. [¢] This document becomes effective when the document is filed by the secretary of state.

B. [[] This document becomes effective at a later date, which is not more than ninety (90) days from
the date of signing. The delayed effective date 15

C. [_] This document takes effect upon the occurrence of a future event or fact, other than the
passage of time. The 90" day after the date of signing is:
The following event or fact will cause the document to take effect in the manner described below:

Execution

The undersigned signs this document subject to the penalties imposed by law for the submission of a
materially false or fraudulent instrument and certifies under penalty of perjury that the undersigned is
authorized under the provisions of law governing the entity to execute the filing instrument.

Date: [? MM 2014, W .:

J

Signature of authorized person

Donald Barron, Board President - Upstart, Inc.
Printed or typed name of authorized person {(see instructions)

Form 424 g
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ATTACHMENT TO FORM 424
CERTIFICATE OF AMENDMENT FOR UPSTART, INC.

BOARD OF DIRECTORS

Donald Barron — President
PLO Box 1214
Bastrop, TX 78602

Lyn Caliva — Treasurer
422 Sayers Road
Bastrop, TX 78602

Linda Howard — Secretary
120 Colovista Drive
Bastrop, TX 78602

Hank Nations — Member
120 Summers Court
Bastrop, TX 78602

Joe Grady Tuck — Member
906 Main Street
Bastrop, TX 78602

Donald Williams — Member
906 Farm Street
Bastrop, TX 78602

Shawn Griffin — Member
109 Hobbs Creck Cove
Cedar Creek, TX 78612

Liston Crim ~ Member
321 Arbors Crcle
Elgin, TX 78621



Regular City Council Meeting

UPSTART BOARD MEMBER CONTACT INFORMATION

Donald Barron — President
512-750-7625
classicdrb®@egmail.com

PLO Box 1214

Bastrop, TX 78602

Lyn Caliva — Treasurer
504-914-6341 cell, 512-308-9711
lyninbastrop@gmail.com

422 Sayers Road

Bastrop, TX 78602

Hank Nations

512-426-4398 cell, 512-303-0200
hnations1{@yahoo.com

120 Summers Court

Bastrop, TX 78602

Joe Grady Tuck
512-321-4944 office
loe@tucklawcorp.com
906 Main Street
Bastrop, TX 78602

Donald Williams
dwilliams@bisdtx.org
906 Farm Street
Bastrop, TX 78602

Shawn Griffin

512-801-9354 cell, 512-985-6363 home
512-303-2892 work direct
rsgriffin@darlingii.com

Darling International 264 FM 2336
Bastrop, TX 78602

109 Hobhs Creek Cove

Cedar Creek, TX 78612

Liston Crim
512-971-4915
liston@listoncrim.com
321 Arbors Circle
Elgin, TX 78621

June 24, 2014

Page 338 of 373



CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

JUN 032014
ORGANIZATION INFORMATION: ‘
YMCA of Austin 6-3-14

Official Name of Organization Date

Terry Moore ) terry.moore@austinymca.org
Contact Person E-mail

3208 Red River Austin TX 78705 512-332-8805
Organization Address Phone Number
www.burningpinerun.com

Woebsite Address

Is your Organization:

501(c}3 Other (provide description)

$6,000
Total Amount Requested

Provide a brief description of your organization's mission:

Our Mission
To put Christian principles into practice through programs that build healthy spirit, mind and body for all.

Qur Cause:

We are a dynamic association of men, woemen and children joined together by a shared commitment to nuturing the
potential of kids, promoting healthy living and fostering a sense of social responsibility. We believe that lasting personal
and social change can only come about when we all work togehter to invest in our kids, our health and our neighbors.
That's why, at the Y, strengthening community is our cause and our programs are always based on the needs and
interests of our communities.

Our Work:

The ¥ is dedicated to building programs for youth development, for healthy living and for social responsibility that
promote strong families, character values, youth leadership, community development and international understanding.
The Y makes accessible the support and opportunities that empower people and communities to learn, grow and thrive
by providing supportive and inclusive environments that nurture the potential of every youth and teen, inproves the
nation's health and well-being and provides opportunities to give back and support neighbors.

Required Attachments:

1) Last fiscal year's financial statement (profit & loss statement) for your organization as a whole

2) Proposed Budget FY2015 {10/01/2014 - 09/30/2015) as directly related to funding, event specific, if applicable
3) Copy of 501 (c) letter from Internal Revenue Service

4) Articles of Incorporation

5) ldentify other sources of funding

B} List of all Board Members

7) NO STAPLES, ALL ATTACHMENTS SHOULD BE PROVIDED IN 8.5" X 11" 51ZE, NO OTHER ATTACHMENTS ACCEPTED




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1
YMCA of Austin 2015

Name of Organization Fiscal Year of Request

Burning FPine Run 5/10K "Run Your Ash Off" September 12, 2015

Name of Event or Project Date of Event or Project

$6,000 Bastrop State Park

Amount Requested Primary Location of Event or Project

1000 2015 will be the 4th year of the event

Expected Attendance How many years have you held this Event or Program

25% approximately 100

Percentage of attendance that will be Estimated number of hotel room nights will be
staying overnight in hotels generated by the Event

How will you measure the impact of your event on area hotel activity?

We will post the overnight accomodation website wwwvisitbastroptx.com on the run site to promote participants staying
overnight. It will be stated on the site to mention Burning Pine Run when making reservations. The plan is to contact
the hotels after the event and see if they saw an increase in room rentals that weekend. The plan also includes
promotion of "weekend" events to encourage more overnight stays. We will also contact the state park for information
on camping space rentals.

Do your promaotional materials/website note area lodging facilities that can host participants?  ¥es

Tell us about your event or project:

Burning Pine Run 5/10K and the 1K Ranger Run will be held at the Bastrop State Park on Saturday, September 12th
beginning at 7:30am.

Folks were encouraged to come "Run Your Ash Off" in September of 2012, one year after the fires of 2011. The hope
was to creaie an event that would gather the community in a2 way to foster encouragement and recovery. Because of

the 1 year anniversary media coverage, runners came from all over the country. 1135 runners registered to participate
in 2012.

Since then, the event has become a healing event for the community. Area residents and beyond, come together to
celebrate the recovery from the fire and progress made over the years. Runners celebrate as they complete this
extremely difficult course, recognizing the joy of accomplishment that comes from hard work and dedication. Families
and neighbors come out to encourage and cheer, expressing a love for community. Volunteers give a little part of
thernselves to an event that supports the regrowth and strengthening of the environment in which we all live.

In 2013 we expected a drastic drop in participation because of the lack of media attention. It actually only dropped 25%
and we expect the numbers to go back up in 2014 with the support of the HOT funding recieved. In 2013 there were
825 registered runners. 50 to 100 family members came out to watch and over 150 volunteers worked to make it a
success., The proceeds are divided between the Friends of the Lost Pines in support of the Bastrop State Park and it's
recovery. The other half goes to the Bastrop YMCA to support families with financial assistance.

ALL proceeds stay in Baslrop to support building a stronger and healthier community!




CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

EVENT OR PROJECT INFORMATION Project Number
{COMPLETE A SEPARATE FORM FOR EACH EVENT) 1 of 1

To qualify for financial assistance under the Hotel Occupancy Tax for Bastrop, the expenditure must satisfy Part One and at least
ONE of the options in Part Two.

PART ONE - in order to be eligible to receive HOT Funding you must comply with State Law/Chapter 351 of the Tax Code. Revenues
must be used ta directly promote tourism and the convention and hotel industry. How will this event promote tourism and the
convention and hotel industry?

Advertising to areas that would drive and spend the night. With weekend activities being promoted, the hope is that
they would come in on Friday and leave late Saturday or even Sunday.

For example: Come to Bastrop and Run Your Ash Off in the Burning Pine 5/10K race. Come early and enjoy our
exceptional community where no matter where your from, we are all neighbors. Visit the First Friday Art Walk, enjoy a
fantastic dinner. Then wake up early to get your run on! Afterwards enjoy a day at the pool, walk on Main Street or
check out our great shopping. It makes for a fun filled weekend not too far from home!

PART TWG - Check which categories apply to funding request and amount requested under each category:
Expenditures will be utilized for the acquisition of convention center facilities or visitor center sites and the
construction, improvement, enlarging, equipping, repairing, operations, and maintenance of convention center
facitities or visitor information centers, or both.

$

Expenditures will be utilized for the furnishing of facilities, personnel, and materials for the registration of convention
delegates or registrants.

S

/ Expenditure will be utilized for advertising and conducting solicitations and promotional programs to attract tourists
and convention delegates or registrants to the municipality or its vicinity.
56,000

Expenditure will be utilized to the encouragement, promotion, improvement, and application of the arts, including
instrumental and vecal music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting,
sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and sound recerding, and other
arts related to the presentation, performance, execution, and exhibition of these major art forms.

Expenditure will be utilized for historical restoration and preservation projects or activities or advertising and
conducting solicitations and promotional programs to encourage tourists and convention delegates to visit preserved
historic sites or museums.

$

|:| Expenditure will be utilized for expenses, including promotion expenses, directly related to a sporting event in which
the majority of participants are tourists who substantially increase economic activity at hotels and motels within the
municipality.

$
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CITY OF BASTROP
2015 HOTEL OCCUPANCY TAX FUNDING APPLICATION

The information contained herein and attached to this application is true and correct to the best of my knowledge. | hereby
acknowledge that any funding received from the City of Bastrop must be expended as | have represented in this application and
according to any requirements set by the City of Bastrop City Council and according to the program guidelines. | agree that if funds
are not expended accordingly, in the opinion of the City of Bastrop, said funds will be returned to the City of Bastrop within ten
(10) days from the date the City of Bastrop demands such.

Authorized Signatue for the Applicant Date

Terry Moore Executive Director, Bastrop YMCA
Name Printed or Typed Title

Return completed application and attachments to: DEADLINE: 5:00 P.M., JUNE 3, 2014
City of Bastrop

Finance Department

P. Q. Box 427

1311 Chestnut Street

Bastrop, Texas 78602 Electronic/Facsimile submissions will not be considered.
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Burning Pine 2015 Proposed Budget

Revenue:
Sponsors 15,000
HOT Funding 6,000 ¢
Race Proceeds 26,000

Total Revenue: $47,000

Expenses:
Advertising 6,000°F
Awards 3,500
Park Visitation Fees 1,000
Food/Beverages 1,000
Tshirts 7,500
Sound system Rental 600
Portalets 1,800
Timing Company 3,000
Multisport Productions 1,200
Rainbow Racing 1,000
Entertainment 500
Signage 2,200
Equipment Rental 500

Online Registration fee 1,500

Total Expenses: $31,300

Proceeds of the event are divided evenly between:

1) Friends of the Lost Pines to support the state park.
2) YMCA of Austin to support financial assistance program in
Bastrop.



INTERNAL REVENUE SERVICE
Digtrict Director

Young Mens Christian Association
of Austin

Attn: Larry E, Smith

1717 W. Sizth 8t., Buite 258

Austin, TX 78703

Dear Sir or Madam:

DEFPARTMENT OF THE TREABURY

1100 Commerce St., Dallas, TX 75242

Person to Contact:
Mary Smith

Telephone Number:
{214) 767-6023

Refer Reply to:
Mail Code 4940 DAL-

' Date:

June 14, 1995

Employar Idantification Numher
74-1193464

our records show that Young Hens Christian Association of Austin ia exempt
trom Pederal Income Taz under section 501(c){3) of the Internal Revenus Cods.
This exemption was granted February 1955 and remains in full force and effect.
Contributions to your organization are deductible in the manner and to the
extent provided by section 170 of the Code.

We have classifiad your organization as one that is not a privata foundation
within the meaning of section 509(a) of the Internal Revenue Code because you
- are an organization described in section 509(a)(2)

If we may be of further aasistance, please contact the parson whose namns and

telephone number are shown above,

Bincerely Yours,

Ny 4 'Jm

Mary A, Bmith : "
EP/EQ Correspondence Examiner



RESTA. ,0 ARTICLES OF INCORPORAT. 3§

. SEP 25 1378
. oFr .
THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF AUSTIW . z

Aftorney, Carparation Division
l. The Young Men's Christian Association of Austin,

pursuant to the provisicons of Article 4.06 of the Texas Non-Profit
Corporation Act, hereby aéopts Restated Articles of Incorporation
which accurately copy the Articles of Incorporation and all amend-
ments thereto that are in effect to date and as further amended by
such Restated Articles of Incorporation as hereinafter set forth
and which contain no other change in any provisien thereocf.
2. The Articles of Incorporation of the Corporation
are amended by the Restated Articles of Incorporation as follows:

Each and every article of the heretofore
existing Articles of Incorporation is '
amended and superseded and such amendments
and superseding provisions are contained
below in No. 4 of this Restatement setting
out the Hestated Articles of Incorporation.

3. Each such amendment made by these Restated Articles
of Incorporation has been effected in conformity with the provi-
sions of the Texas Non~Profit Corporation Act and such Restated

Articles of Incorporation were duly adopted in the following
manner :

The Restated Articles of Incorporation as

so amended were adopted at a meeting of
members held on 7 April 1878 at which a
guorum was present, and the Restated Articles
of Incorporation as so amended received at
least two-thirds of the votes which members
present or represented by proxy at such

meeting were entitled to cast.



— —

4. The Articles of Incorporation and all amendments and
supplements thereto are hereby superseded by the following Restated
Articles of Incorporation which accurately copy £he entire text
thereof and as amended as above set farth:

ARTICLE 1; NAME: This Corporation shall be known as
The Young Men's Christian Association of Austin.

ARTICLE 2; NON-PROFIT CORFORATION: The Corporation is
a Non-Profit Corporation.

ARTICLE 3; DURATION: The period of the Corporation'’s
duration is perpetual. '

ARTICLE 4; PURPOSES: ‘This Corporation is formed to
strive toward the ideal goal of creating a community in keeping
with Christian ideals in which each person is in harmony with
self and others. Toward suvch ideal goal the Corporation shall
attempt to restore and communicate physical culture as a criterion
for gquality of life for all persons; physical culture is defined
as the rational development of the person through appropriate
activities delineated by basic physical skills. 1In addition,
the Corporation shall strive to reach such goals by fostering
positive relationéhips among family members, instilling under-
standing of, appreciation of, and responsibility of environment
and natural resources, and teaching persons the worthwhile utili-
zation of leisure time. All of the foregoing shall be carried
out for charitable, religious and educational purposes.

Notwithstanding any provision of these Articles of In-
corporation, the Corporation shall not conduct or carrxy on any
activities not permitted to be conducted or carrxied on by an Or-
ganization exempt from taxation under Section 501l(c) (3) of the
Internal Revenue Code and its regulations as they now exist or
2s they may hereafiter be amended.

Upon dissolution of the Corporation or the winding up



its affairs the assets of the Corporation shall be distributed ex-
clusively to charitable, religious, scientific, testing for public
safety, literary, or educational organizations which would then
gualify under the provisions of Section 501{c} (3} of the Internal
Revenue Code and regulations as they now exist or as they may
hereafter be amended.

ARTICLE 5; MEMBERS: The Corporation is a Membership
Organization.

ARTICLE 6; REGISTERED OFFICE AND AGENT: The street ad-
dress of the Corporation's Registered Office is 1100 West First
Street, Austin, Texas, 78703, and the name of the Corporation’s
Registered Agent at such address is James Q. Cawley.

ARTICLE 7; BY-LAWS: The power to adopt, alter, amend
or repeal the By~Laws orx to adopt new By-Laws of the Corporation
is hereby vested in the Board of Directors:; the exercise of such
power reguires a tweo-thirds majority of directors present and voting.
The term By-Laws is defined for the purpose of this Article to include
documents sometimes designated as the “Constitution” and as the
"Long Range Plan" of the Corporaticn. The term "By-Laws" shall
not be construed to include these articles.

ARTICLE 8; BQOARD OF DIRECTORS: The business of the Cor-
poration shall be conducted by a Board of Directors consisting of
not less than twenty-one nor more than thirty-six members; this
range of members upon the Board may be changed only by Amendment
to these Articles; the number of Directors within such range may‘be '
set by the By-Laws. Each member of the Board shall serve a term of v
two years and shall be elected by the membership. Vacancies occuring
upon the Beoard shaell be filled for the remainder of the unexpired
term of the vacating member as directed by the By-Laws of the Cor-

poration., The names and addresses of the current Board of Directors



are:

Sonia Ashworth, 4301 Greystcne, Austin, Texas 78731

Karren Baugh, 2445 Bluffview, Austin, Texas 78704

Baylus Bennett, B510 Appalachian, Austin, Texas 78759

Edwin J. Bomer, 35005 North Plaza, #127, Austin, Texas 78753
Jameg ¥. Bryce, 1713 Summit View, Austin, Texas 78703

Billy M. Clayton, 2909 QOaklane, .Austin, Texas 78704

Tom Cowden, 3418 Mt, Barker, Austin, Texas 78731

Jerry Brooks Hale, 1307 Rugust, Austin, Texas 7B757

Kay Hart, 1403 West Ninth Street, Austin, Texas 78703

Donald 5. Hauck, 3608 Hillbrook Drive, Austin, Texas 78731
Martin Leggett, 3410 Greenway, Austin, Texas 78705

Eleazar Lucio, 3207 Rogge Lane, Austin, Texas 78723

Jean Mather, 1611 aAlameda, Austin, Texas 78704

Katherine McMurrey, 1006 Lorrain, Rustin, Texas 78703

Charles Nix, 2000-1/2 Raleigh Avenue, Austin, Texas 7B703
Mrs. Joyce Pfluger, 1912 Glencliff, Austin, Texas 78704

Fred Tom Porter, 1801-2& Vista Liane, Austin, Texas 78703

James O. Reeves, 3027 Balcones Club Drive, Austin, Texas 78759
Terry Scarbrough, 2600 Harrig Boulevard, Austin, Texas 78703
Bennett Sewell, Route #8, Box #281, Austin, Texas 78703
Sheldon Smith, 3912 Xnollwood Drive, Austin, Texas 78731

Mary Tomasek, 10506 Cooper Hill Drive, Austin, Texas 78758
Herman F. Waters, Jr., B8402-B Tallwood, Austin, Texas 78759
Joseph P. Witherspoon, III, 2402 Windsor Road, Austin, Texas 78703
HONORARY BOARD MEMBERS:

Don A. Hart, Sr., 1304 Belmont Parkway, Austin, Texas 78703
Moton H. Crockett, Jr., 705 Sparks Avenue, Austin, Texas 73705

'3

Dated this the ¥ ~"day of April, 1978.
- f

THE i?ﬁTG MEN'S CHRISTIAN ASSOCIATION

/o //fq
BY: fﬁf&gigiiﬁigzif}?ﬁgﬁﬂh//

£ e Lt
Jgff fﬁf,u, Ite President

'l

BY : < ;L/{Q:

//ifgei;?/nalef Its Secretary
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Burning Pine 5/10K, 1K Ranger Run

2015 Commiittee:
Terry Moore, Donna Fiebrich, Jamie Hackett, James Milburn, Egina Siddall, Michele Smith, Lynne Russell,
lulia Davies, Diana Hugo

Bastrop YMCA Board of Managers:
Martha Harris — Chair

Charlie Amos

David Sartain

Willie Pina

Diana Hugo

Joe Carter

Melissa Barringer

Sheila Lowe

Sources of Additional Funding:
~2034—HOT Fundingof 52900~
ZPINSUS

=3 -
)
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CITY OF BASTROP AGENDA ITEM D'2

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 18, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Consideration, discussion and possible action on the Award of Contract
for the Chambers street Paving and Drainage improvements.

2. Party Making Request: Trey Job, Director of Public Works

3. Nature of Request: (Brief Overview) Attachments: Yes _ X No

Approval to award construction contract to Patin Construction, the lowest responsible
bidder for the reconstruction of Chambers Street, extending north from Cedar Street to
Hawthorne Street.

4. Policy Implication:

5. Budgeted: X Yes No N/A
Bid Amount: $518,557 Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7.Routing: NAME/TITLE INITIAL DATE CONCURRENCE

8. Staff Recommendation: Staff recommends awarding the contract to Patin Construction.
They are the lowest responsible bidder and have satisfactorily performed similar work in
and around Bastrop County.

9. Advisory Board: Approved Disapproved None

10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:
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City of Bastrop

/—-M
Agenda Information Sheet: BASTHOPTX
Heart of the Lost Pines
Est. 1832
City Council Meeting Date: June 24, 2014

Public Notice Description: Consideration, discussion and possible action on the Award of Contract
for the Chambers street Paving and Drainage improvements.

Staff Recommendation: After reviewing the Bid tabulation sheet provided by BEFCO engineering,
Patin Construction was found to be the lowest responsible bidder. Staff recommends awarding the
Chambers Street Paving and Drainage improvements contract to Patin Construction for the amount of $
518,557.00

City Contact:
Trey Job — Director of Public Works

Attachments:
Bid Tabulation document

Page | 10f2
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BEFCO ENGINEERING, INC.

Consulting Engineering/Land Surveying

P.O.BOX 615 485 NORTH JEFFERSON

LA GRANGE, TEXAS 78945-0615

979/968-6474 FAX 979/ 968-3056

www.befcoengineering.com  E-mail: office@befcoengineering.com

Texas Registered Engineering Firm F-2011  Texas Licensed Surveying Firm #10001700

June 19, 2014

Mr. Michael Talbot, City Manager
City of Bastrop

1311 Chestnut Street

Bastrop, Texas 78602

RE: City of Bastrop
Chambers Street Paving & Drainage Improvements
BEFCO Job No. 14-6107

Dear Mr. Talbot:

On Monday, June 9, the City of Bastrop received bids for paving and drainage
improvements along Chambers Street from Cedar Street to Hawthorn Street. There were
four (4) bids received which included a base bid and an alternate bid. The base bid was
for concrete paving to be used to reconstruct the roadway. The alternate bid was for
asphalt paving. The bids ranged from $488,995 to $582,465 and $518,690 to $619,082
for the base bid and alternate bid, respectively. The low base bidder is Adam Meuth
Construction Company. The low alternate bidder is Patin Construction, LL.C.

We recommend that the city award the Chambers Street project to the lowest responsible
bidder, Patin Construction, LLC for the base bid of $518,557.00.

If you have any questions, please advise.

Very truly yours,

BEFCO ENGINEERING, INC. St
SR e,
= EA N N )
= '4:'**'::. "":‘: -... * 1{,
Chad Emmel, P.E. .
CE:cae
Bid Tabulation

" "
/Qro/icienlf, praclfica/ engineering ancl /émc{ durueging dervices wil,% a sense o/ dma/%lfown Uazced ancl care .



City of Bastrop

Chambers Street Paving & Drainage Improvements
BEFCO JOB NO. 14-6107

June 9, 2014
TxDOT
Item orSPL Est.
No. Spec.
1 -
2 100
3 110
4 112
5 402
6 TS114*
7 TS114*
8 465
9 465
10 465
11 360
12 -
13 529
14 530
15 531
16  SS10**

Qty. Units
1 LS
14.67 STA
14.67 STA
14.67 STA
758 LF
678 LF
10 LF
1 EA
2 EA
1 EA
4693 SY
4 EA
2,222 LF
890 S8Y
650 SY
1 LS

Description in Words

TRAFFIC CONTROL

RIGHT OF WAY PREPARATION
ROADWAY EXCAVATION
SUBGRADE WIDENING (DC)
TRENCH PROTECTION

FURNISH & INSTALL 24" HDPE (ABS N-12 ST 1 SOIL
TIGHT JOINT) BELL & SPIGOT ALL CUTS) & BACKFILL

FURNISH & INSTALL 18" HDPE (ABS N-12 ST 1 SOIL
TIGHT JOINT) BELL & SPIGOT ALL CUTS) & BACKFILL

3' X 3 JUNCTION BOX

INLET (TY C) WITH 2 EXTENSIONS (15" INLET)
INLET (TY C) WITH 1 EXTENSION (10" INLET)
6.5" CONCRETE PAVING (3,500 PSI)

CURB CUT OUTFALL STRUCTURE

CONC CURB & GUTTER

DRIVEWAY (CONCRETE)

SIDEWALKS INCLUDING ALL RAMPS

HYDRAULIC SEEDING

F\MSOFFICE\EXCEL\Contract.14\Bid Tab\14-6107.Bastrop,ChambersStPaving&Drainagelmp

Adam Meuth Construction Co.
321 Bird Dog Bend
Bastrop, TX 78602

Patin Construction LLC
3800 W. 2nd St.
Taylor, TX 76574

Qro Mex Construction Co., Inc.

2801 Prairie Creek

Granite Shoals, TX 78654

Hlavinka Construction Co.
17405 Hwy 90 A
East Bernard, TX 77435

Unit
Price

$2,000.00
$3,000.00
$2,000.00

$4.00

$145.00

$142.00
$3,5600.00
$5,5600.00
$5,300.00
$35.00
$1,000.00
$4.00
$35.00

$35.00

Total
Price

$5,000.00
$29,340.00
$44,010.00
$29,340.00

$3,032.00

$98,310.00

$1,420.00
$3,5600.00
$11,000.00
$5,300.00
$164,255.00
$4,000.00
$8,888.00
$31,150.00
$22,750.00

$5,000.00

Unit
Price

$3,300.00
$2,800.00
$2,400.00

$1.00

$40.00

$40.00
$2,400.00
$5,500.00
$3,000.00
$48.00
$1,200.00
$10.00
$50.00

$40.00

Total
Price

$5,000.00
$48,411.00
$41,076.00
$35,208.00

$758.00

$27,120.00

$400.00
$2,400.00
$11,000.00
$3,000.00
$225,264.00
$4,800.00
$22,220.00
$44,500.00
$26,000.00

$3,000.00

Unit
Price

$1,100.00
$3,000.00
$1,100.00

$3.00

$120.00

$110.00
$4,000.00
$6,000.00
$6,000.00
$42.25
$3,000.00
$24.00
$48.00

$44.00

Total
Price

$15,000.00
$16,137.00
$44,010.00
$16,137.00

$2,274.00

$81,360.00

$1,100.00
$4,000.00
$12,000.00
$6,000.00
$198,279.25
$12,000.00
$53,328.00
$42,720.00
$28,600.00

$15,000.00

Unit
Price

$955.00
$2,981.00
$955.00

$10.00

$49.00

$200.00
$2,600.00
$3,300.00
$2,500.00
$56.00
$1,400.00
$27.00
$59.00

$59.00

Total
Price

$5,000.00
$14,009.85
$43,731.27
$14,009.85

$7,580.00

$33,222.00

$2,000.00
$2,600.00
$6,600.00
$2,500.00
$262,808.00
$5,600.00
$59,994.00
$52,510.00
$38,350.00

$7,500.00



Regular City Council Meeting

TxDOT
Item orSPL Est.
No. Spec. Qty. Units Description in Words
17 - 70 LF REMOVE & REPLACE SANITARY SEWER WITH
6" (SDR26) PVC
18 - 2 EA 4'DIA. SANITARY SEWER MANHOLE (ALL DEPTHS)
19 - 2 EA RELOCATE EXISTING FIRE HYDRATE

* Special Specifications
** Technical Specifications
TOTAL BASE BID (Items Nos. 1-19)

ALTERNATE BID - ASPHALT PAVING

20 360 323 SY 6.5" CONCRETE PAVING (3,500 PSI)

21 530 482 SY DRIVEWAYS (CONCRETE)

22 247 6,029 SY FLEXBASE (TYAGR 1) (10" (DC)

23 314 699 GAL PRIME COAT (MC-30 @ 0.15 GAL/SY)
24 316 1,165 GAL ASPHALT (RD 250 OR AC 5 @ 0.25 GAL/SY)
25 316 47 CY AGGR (B-3 @ 1CY/1008Y)
26 340 512 TON HMAC (TYPE D) 2" THICK)

27 - 268 LF VALLEY GUTTER (CONCRETE)

SUBTOTAL ALTERNATE BID ITEMS 20-27

SUBTOTAL BASE BID ITEMS 1-10

27" CHAD EMMEL . 2 SUBTOTAL BASE BID ITEMS 12-13
- g
9, %, 103490 iz g SUBTOTAL BASE BID ITEMS 15-19
0 L) Qo L
III 75 cENS(‘ N 5(4/
N SSThnmL oS 1 "/"f TOTAL ALTERNATE BID
1 AL T
ASVRRL TG

I certify that this is correct and true to the best of my knowledge and belief
BEFCO Engineering, Inc. (F-2011)

o™ S

Chad Emmel, P.E.
Registration No.103495
June 11, 2014

June 24, 2014

Adam Meuth Construction Co.
321 Bird Dog Bend
Bastrop, TX 78602

Patin Construction LLC
3800 W. 2nd St.
Taylor, TX 76574

Qro Mex Construction Co., Inc.
2801 Prairie Creek
Granite Shoals, TX 78654
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Hlavinka Construction Co.
17405 Hwy 90 A
East Bernard, TX 77435

Unit Total Unit Total Unit Total Unit Total
$150.00 $10,500.00 $120.00 $8,400.00 $80.00 $5,600.00 $35.00 $2,450.00
$3,600.00 $7,200.00 $3,000.00 $6,000.00 $4,500.00 $9,000.00 $8,000.00 $16,000.00
$2,500.00 $5,000.00 $2,000.00 $4,000.00 $3,500.00 $7,000.00 $3,000.00 $6,000.00
$488,995.00 $518,557.00 $569,545.25 $582,464.97
$35.00 $11,305.00 $50.00 $16,150.00 $42.00 $13,566.00 $59.00 $19,057.00
$35.00 $16,870.00 $50.00 $24,100.00 $48.00 $23,136.00 $59.00 $28,438.00
$23.00 $138,667.00 $23.00 $138,667.00 $26.00 $156,754.00 $30.68 $184,969.72
$5.00 $3,495.00 $7.30 $5,102.70 $7.00 $4,893.00 $10.14 $7,087.86
$6.00 $6,990.00 $8.00 $9,320.00 $8.00 $9,320.00 $10.60 $12,349.00
$160.00 $7,520.00 $275.00 $12,925.00 $140.00 $6,580.00 $275.00 $12,925.00
$120.00 $61,440.00 $118.00 $60,416.00 $120.00 $61,440.00 $156.00 $79,872.00
$20.00 $5,360.00 $12.00 $3,216.00 $42.00 $11,256.00 $27.00 $7,236.00
$251,647.00 $269,896.70 $286,945.00 $351,934.58
$230,252.00 $174,373.00 $198,018.00 $131,252.97
$12,888.00 $27,020.00 $65,328.00 $65,594.00
$50,450.00 $47,400.00 $65,200.00 $70,300.00
$545,237.00 $518,689.70 $615,491.00 $619,081.55

* Denotes discrepancy in bidder's numbers.



CITY OF BASTROP AGENDA ITEM D'3

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 10, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Consideration, discussion, and possible action on changing the time City
Council meetings will be held.

2. Party Making Request: Kay McAnally, Council Member

3. Nature of Request: (Brief Overview) Attachments: Yes No X

4. Policy Implication: Council Member McAnally has requested an opportunity for City Council
to discuss changing the starting time of City Council Meetings from 6:15 pm to 6:30 pm.

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE
a)
b)
c)
8. Staff Recommendation:
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208i
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CITY OF BASTROP AGENDA ITEM D'4

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 10, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Consideration, discussion, and possible action on waiving for the calendar
year 2014 Article 1.04 Sec. 1.04.001(c2) identifying in April of each year, the City will
provide notice of openings on the city’s advisory boards through local newspapers, the city
website, other media sources and/ or other appropriate means

2. Party Making Request: Mike Talbot, City Manager

3. Nature of Request: (Brief Overview) Attachments: Yes No X

4. Policy Implication:

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE
a)
b)
c)

8. Staff Recommendation:

9. Advisory Board: Approved Disapproved None

10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208i



CITY OF BASTROP AGENDA ITEM D'5

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 10, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Consideration, discussion, and possible action on a Community Cleanup
Program for the City of Bastrop.

2. Party Making Request: Kelly Gilleland, Council Member

3. Nature of Request: (Brief Overview) Attachments: Yes No X

4. Policy Implication: Council Member Gilleland has requested an opportunity to discuss with
City Council the idea of creating a Community Cleanup Program for the City of Bastrop.

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE

a)
b)

c)

8. Staff Recommendation:

9. Advisory Board: Approved Disapproved None

10. Manager’s Recommendation: Approved Disapproved
None

11. Action Taken:

0208i



CITY OF BASTROP AGENDA ITEM D'6

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 10, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Consideration, discussion, and possible action with Republic Services
regarding brush pick up in the City of Bastrop.

2. Party Making Request: Mike Talbot, City Manager

3. Nature of Request: (Brief Overview) Attachments: Yes No X

4. Policy Implication:

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE
a)
b)
c)

8. Staff Recommendation: Per the City Council request, | have invited Republic Services to
address the City Council regarding your concerns over the brush and bulky pickup.

9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208i



CITY OF BASTROP AGENDA ITEM D'7

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 18, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Consideration, discussion, and possible action for City Council to
nominate a City Council member to the Mayor for appointment on the Hunters Crossing
Local Government Corporation Public Improvement District Board.

2. Party Making Request: Mike Talbot, City Manager

3. Nature of Request: (Brief Overview) Attachments: Yes No X

4. Policy Implication: The Mayor has requested for City Council to nominate a City Council
member to serve on the Hunters Crossing Local Government Corporations PID board to fill the
vacancy his place will provide. The Mayor will appoint to the Board whomever City Council
nominates.

A message from the Mayor: The Corporation’s bylaws require that a city council member serve
on the board. For most of my term on the council, | served as the council representative. After
taking office as mayor, I initially decided to appoint myself to the board in order to continue that
role. However, in early June, | found myself engaged in a somewhat controversial situation
involving one of my appointments to board. This would leave me, | believe, in an awkward
position if | should stay on the board. Therefore, in order to remove any question or confusion
about my appointments and my role with the PID board, | decided to allow another member of
the council to fill this role. As you know, I asked the city secretary to write the city council
members informing them that | would like to know if any of them wants to volunteer to represent
the council on the board, but none felt inclined to do so. Therefore, | added this item to today's
agenda.

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE

8. Staff Recommendation:

9. Advisory Board: Approved Disapproved None

10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208i



CITY OF BASTROP AGENDA ITEM D'8

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: June 16, 2014
MEETING DATE: June 24, 2014

1. Agenda Item: Consideration, discussion and possible action on approval of a petition by
Sarah Chalmers for a Variance allowing a private well to be drilled within the city limits of
The City of Bastrop Located at 404 Cedar Street Bastrop TX. 78602.

2. Party Making Request: Trey Job, Public Works Director

3. Nature of Request: (Brief Overview) Attachments: Yes X No

4. Policy Implication:

5. Budgeted: Yes No _X N/A
Bid Amount: Budgeted Amount:
Under Budget: over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE
a)

8. Staff Recommendation: Upon Approval from City council per sec. 4.09.022 the party
requesting the variance completes the administrative portion of the petition for variance,
by requesting a well drilling permit from the Lost Pines Water conservation District.
Secondly returning it to the Director of Water wastewater for verification of completion,
and be brought back before council for a final decision regarding the Variance; within
thirty days of completing the administrative petition.

9. Advisory Board: Approved Disapproved X__None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:
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City of Bastrop

Agenda Information Sheet: BASTHOPTX
Heart of the Lost Pines

Est. 1832
City Council Meeting Date: Junel6, 2014

Public Notice Description: Consideration, discussion and possible action on approval of a petition
for a Variance allowing a private well to be drilled within the city limits of The City of Bastrop Located
at 404 Cedar Street Bastrop TX. 78602.

Item Summary: The property owner of 404 Cedar Street (Sarah Chalmers) is requesting the city
council allow a private irrigation well to be drilled on the aforementioned property. The well will be
5 inches in diameter and an estimated 250’ deep. Mrs. Chalmers has filled out a request for
variance and would like the permission of the council to progress forward by requesting a drilling
permit from the Lost Pines Groundwater Conservation District. If the request for a permit is
approved by the LPGCD the petitioner can complete the administrative application for variance
and return to the council for a final decision within thirty days of an administratively complete
variance request.

City Contact:
Trey Job — Director of Public Works

Attachments:
Request for Variance petition

Page | 10f2



REQUEST FOR VARIANCE - Permit Application

Request For Variance To Drill A Water Well Within The Bastrop City Limits
If approved, this form will also serve as the Well Drilling Permit Application

Applicant’'s Name: Sa/f\ﬂ’{/‘ W[m"’d Site Address: L{O Z’E C‘ﬂ—»gﬂ/f

Mailing Address: S\OL‘{ LQJ/H/’-’( <

QMW f T zip. 19102~ TAX ASSESSORS PARCEL # RB lolo
Email: aﬂﬂ"{)a,:/ll @ oustun. LR, Com Phone: ( )
Is the applicant the OWNER of the property? / No If no, list relationship to property:
Well Driller: _elc e Stkson Consultant:
Driller's Certificate Number: Mailing Address:
Mailipg Address: S M w Zip
TI?’G Sa’“’t"\\ TA Zip 1RA83 Phone: () Fax:( )
Phone: (51 ) _ A4V - Yo l-Fax( )
[
Purpose of Water Well: Domestic _/_ Irrigation/Ag L Commercial ___~ Other
If “Other”, please describe purpose:
Well Description: Approximate Size/Depth Location of Well LD"' bahind ;'\b\&(/

Cost Estimate For Well (Including Specification) $

NOTE: A copy of the engineering plans or detailed description of the operation to be conducted
MUST be attached to this application as Exhibit ‘A”.

{ i ‘ (initials) Applicant agrees that after the Variance is granted by the Council, but prior to the
issuance of the well drilling permit by the City, the Applicant must provide
documentation to the Director of Utilities that he/she has recelved a
well drilling permit from the Lost Pines Ground Water Conservation District (or other
applicable authority).

Z; ! (initials) Applicant agrees that NO DRILLING will be allowed until the Permit for Well
Drilling has been issued by the City of Bastrop’'s Director of Utilities.

3\ (initials) Applicant agrees that Driller (listed above) has or will perform all of the necessary
line checks prior to beginning the requested work on the property.

L VAN )
2 (initials) Applicant agrees to be liable to the City for any and all damages that may occur as a
result of the work on the property, pursuant to the indemnity clause set forth herein,
executed and agreed to by the Applicant.



@ (initials) Applicant and/or Driller must provide the City with written documentation of the
Driller's valid certificate of insurance, covering the general liabllity for the proposed
drilling activities, in the minimum amount of $1 million US Dollars. In addition,
Drilier agrees to be liable to the City for any and all damages that may occur as a
result of the work on the property, pursuant to the indemnity clause set forth
herein, executed and agreed to by the Driller.

E ; ! (initials) Applicant agrees that this Variance shall remain valid and in affect for 120 days from
' the date executed by the City. A single extension of 60 additional days may be
requested, in writing, by the Applicant and may be granted at the discretion of the
Director of Utilities.

Indemnity Clause:

To the fullest extent permitted by law, the Driller and the Applicant shall indemnify and hold
harmliess the City and its’ officers, agents, affiliates and employees from and against all
claims, damages, losses and expenses, including, but not limited to attorney’s fees, whether
incurred in the investigation or defense of same, arising out of or related to the performance of
any of the driller’s activities on the property, whether for bodily or personal injury, sickness,
disease or death, or injury to or destruction of personal property, including the loss of use of
any personal property, in whole or in part, by any negligent, grossly negligent or intentional
act or omission of the driller or anyone directly or indirectly employed by or working at the
direction of or in concert with the driller.

Pursuant to Section 4.09.002 “Variances" of Chapter 4, Business Regulations, Article 4.09 “Drilling or
Mining"; |, {-,naw- almers , allege that strict compliance with the City’'s Code of

Name of Applicant
Ordinances would result in undue hardship and hereby request that a variance for water well drilling
be granted.

nowledged and eed:
bk Hao| 2004

Applicart/ Property Owner ' Date

Notary:

State of Tex

County of aﬁ‘l‘gﬂ‘@@

Swormn to and subscribed before me onthe & 2 day of A@«u\ ,20_ /Y

Hatls Camplon #% ' -
o | AU &W

My Gomm. Exp. 11/18/2014  § " Notary Public's Signature
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Acknowledged and Agreed:

Well Driller Date
Notary:

State of Texas
County of

Sworn to and subscribed before me on the day of , 20

by

(Seal)

Notary Public’s Signature

This seclion fo be completed by Mayor of City of Bastrop:

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF BASTROP FINDS THAT:

The circumstances required for granting approval of the above described variance, as set out in Section
4.09.002 of the Code of Ordinances do exist on the Property, and therefore, after consideration of the input
received from the Applicant and the City's Staff, the request to grant the variance to the Applicant IS HEREBY
GRANTED, with the following conditions, if any:

The above request for a well drilling variance was heard and granted on by
the City Council of Bastrop. Date

Ordered and Executed on Behalf of the City Council:

Mayor, City of Bastrop
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STATE OF TEXAS §
COUNTY OF BASTROP §

I, Elizabeth Lopez, City Secretary of the City of Bastrop, hereby certify that the attached “Action of the

City Council of the City of Bastrop Granting a Variance to Drill a Well Within the City Limits” is a true

and cormrect copy of the original document located in the City Secretary's Office, and | further certify

that such document accurately reflects the action granting a variance taken by the City Council on
, 20

Elizabeth Lopez
City Secretary
City of Bastrop
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" This section fo be completed by the Dirsctor of Utilities

Forms Verification:

O Approved Variance Request Application

O Proof of Driller's insurance (attached)

O Exhibit A (Diagram of Plans For Well)

O Certificate of Authenticity of Variance From City of Bastrop

O Copy of the City Council Minutes Reflecting the City's Final Action To Approve This Variance

O Copy of Well Permit (Issued by Lost Pines Ground Water Conservation District or other applicable authority.)

Permit # for water well drilling inside the city limits of Bastrop has been

approved and issued to on this day of , 20

Acknowledged By:

Trey Job, Director of Utilities, City of Bastrop
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Lost Pines Groundwater
Conservation District Deposit
Receipt

Sarah B.

Chalmers

504 Laurel St

Bastrop TX 78602-

Has deposited  $100.0  on 4/28/2014 by  check 10284

for the drilling of a water well within the district's boundaries. The deposit will be returned
upan filing of a well completion report with the district.

Doso. Doy

Joe Cooper, General Manager
Lost Pines Groundwater
Conservation District

L 29 - 1Y

Date

tost Pines Groundwater Conservation District « PO Box 1747 - Bastop - Texas + 78602 <« 512-581-9058
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LOST PINES GROUNDWATER
CONSERVATION DISTRICT
DRILLING REGISTRATION
Application Number: 5862250
Date Of Application: 4/28/2014
Owner:
Sarah B.
Chalmers
Address:
504 Laurel St.
Bastrop
T 78602-
Type Of Well: Exempt Domestic

It has been determined that the above applicant plans to drill a water well which would
be exempt under Lost Pines Groundwater Conservation District rule 8.6. The applicant
has registered the well with the District and may proceed with the drilling of the well.
The drilling must comply with Lost Pines Groundwater Conservation District rules and
must be compieted within one hundred eighty (180) days.

Dino. Powsy

Joe Cooper, General Manager
Lost Pines Groundwater
Conservation District

L2094

Date

LPGCD Form 200
10/2000
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Jackson Water Well Drilling & Service EStlmate
RS [ Date | EstimateNo. |
Rosanky, TX 78953 m 0.
|
512-581-1176 ACKSON ‘ 06/0522014 _1023
dake@jacksonwaterwall.com WATER WELL DRILLING + SERVICE Exp. Date |
www jacksonwaterwell.com
|Address
| Sarah Chalmers |
404 Cedar St
Bastrop, Texas 78602
Activity | Quantty | Rate Amount [
= Water well drilling 8.75 bore hole, install 5" SDR 17 casing, grave!l pack and air - 5,000.00 5,000.00
jetting " |
Estimate 250' @ $20.00/ fi ‘
Customer to pay actual footage drilled + or - '
200 ft minimum ' ‘
» State surface completion 500.00 500.00
Cement surface to 10 ft with UV resistant slecve | |
+ 1.5 hp pump, 119 gallon pressure tank with controls , 4,800.00 4,800.00 |
Pump and tank 5 year warranty ; - ‘
|
|
| .
|
|
|
{ |
e | I .|
Regulated by Texas Department of Licensing and Regulation PO Box 12157 Total $10,300.90_§

Austin, Texas 78711 1-800-803-9202 Lic¥ 592 14WKP N ——
Jackson Water Well Drilling & Service is not responsible for groundwater

quantity or quality.

Customer responsible for providing electric to well head.

Accepied By Accepted Date



ACORD" CERTEFICATE OF LIABILITY INSURANCE S
(. 04/2212014

THIS CERTIFICATE 1S 1SSUED AS A MATTER OF BFFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DDES NOT AFFIRMATIVELY OR‘WESATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH!S CERTIFICATE OF INSURANCTE DDES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: if the cartificate holder Is an ADDITIONAL INSURED, the pollcylles) must be endorzed. |f SUBROGATION IS WAIVED, subject to
tha tarnms and conditions of the policy, certain policies may requlre an endorsamant. A statement on this cartificate does not confar rights to the
carttficata holdar In lleu of such endorsement(s).
PRODUCER cm?ﬁ‘cﬁi
= FAX
Garfield Ins Serv IAE o, Ba &L, ok
BMAL -
INSURER{S) AFPORBING COVERAGE NAIC 0
wsureaa: Foremaost
IH3UAED (NBURER &8 ;
Dake Jackson dba Jackson Water Well Drilling | | C | tsursee;
242 Jeddo Rd NSUREAD!
INBURBR E :
Rosanky, TX. 789853 INSURER F ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED AROVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICR THIS
CERTIFIGATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREMN IS SURIECT TO Atl THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH PDLlCIES LIMITS SHOWN MAY HAVE B8EEN REDUCED BY PAID CLAIMS.

1 [d Y EFP POLICY BEXP
LTR TYPE OF (NSURANCE pr POLICY NUMBER m%gnwn (D B LiMms
COMMERCLAL GENERAL LIABILITY EACH OCC
SCP 08138226 8/21/13 | 9/21/14 BASHOCcuRRERcE s 1000000
CLAIMS-MADE E QcCUR M s
MED BXP (Any oo L 13 10000
] PERSONALEADVINIURY  |S  ~AANRAN
[P Tp=jvie oy
GENL ABGREGATE LIMIT APPLIES PER' GENERAL AGGREGRTE s 2100000
POLICY D e D oe PRODUCTS - COMPIOPASG | S 200NNNAN
s
| OTHER:
"CONBINED SINGLE
AUTOMOBILE LIABILITY R I
ANY AUTD B8O0ILY INJURY (Pur parson} | &
| ANLJr‘r 8;“‘5“ i&ugsoumo BODILY INSURY (Per peclaonl) | &
| NON-GWNED "PROPERTY DAMAGE s
|__] HIRED AUTOS AUTOS | {Bwr negigeni)
5
L_ UMSRELLA LIAS OCCUR EACR OCCURRENCE $
EXCEQS LIADB CLAIMS-MADE AGGREGATE g
o || peresmons 5
WDRKERS COMPENSATION R orh-
AKD EMPLOYERS' LIABILITY YIN
ANY PROPRIETOSUPARTNER/EXECUTIVE E.L BEACH ACCIDENT s
OFFICERMEMBER EXCLLDED? N/A i
(Hamuimy in NH) E.L DISEASE - #A EMPLOYEE, &
og’cmmou OF DFERATIONS beiow EL DISEASE - POLICY LINIT | §
PESCRIPTION OF OPERATIONS { LOCATIONS / VEXICLES (ACORD 101, AdgiDonsl Romarks Behadule, mey ba eitachod If mora spnca ls raguired)
CERTIFICATE HOLDER CANCELLATION
City of Bastrop BHOULD ANY OF THE ABCVE DESERIBED POLICIES BE CANCELLED SEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED W
ACCORDANCE WITH THE POLICY PROVISIONS.

. it A ol

© 1885-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are mglmmd marks of ACORD
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